BOARD OF SUPERVISORS MEETING MINUTES

GILA COUNTY, ARIZONA
Date: August 18, 2025
STEPHEN CHRISTENSEN CHARLOTTE ASRARYNEZAMI
Chairman Clerk of the Board
WOODY CLINE By: Charlotte Asrarynezami
Vice-Chairman Clerk of the Board
TIM R. HUMPHREY Gila County Courthouse
Member Globe, Arizona

PRESENT: Stephen Christensen, Chairman; Woody Cline, Vice-Chairman; and Tim R.
Humphrey, Member.

STAFF PRESENT: James Menlove, County Manager; Michael O’Driscoll, Deputy County
Manager; Joe Albo, Deputy County Attorney-Senior Civil; Charlotte Asrarynezami, Clerk of the
Board; and Maria Cook, Senior Deputy Clerk.

Item 1 - CALL TO ORDER - PLEDGE OF ALLEGIANCE - INVOCATION

The Board of Supervisors met in a Regular Meeting at 10:00 a.m. on this date in the Board of
Supervisors’ hearing room. Aaron Codiga led the Pledge of Allegiance, and Nick Montague
delivered the invocation.

Item 2 - REGULAR AGENDA ITEMS:

A. Information/Discussion/Action for the Board of Supervisors to convey support for the
Yavapai-Apache Nation Water Rights Settlement and authorize the Board Chairman to
sign the 4 Letters of Support to be sent to Congressman Elijah Crane, Congressman David
Schweikert, Senator Mark Kelly, and Senator Ruben Gallego.

Tanya Lewis, Yavapai Apache Nation Chairwoman, introduced herself in her native language.
Ms. Lewis shared a slideshow that covered the following topics:
e History of the ancestral Yavapai-Apache tribal land
o Ancestral Territory — 16,000 sq. mi.
o 1871-1875 — Established the Camp Verde Indian Reservation, which was 900 sq.
mi.
o 1875 — The military removed the Nation to the San Carlos Indian Reservation
o Current reservation size — 2.86 sq. mi.
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o Reservation is made up of 5 areas: Clarkdale, Camp Verde, Rimrock,
Montezuma, and Middle Verde.
o Land exchange of 3200 acres with the Forest Service
o What is being settled?
o The Gila River Adjudication Case
o Water Settlement Negotiations
o 2008 — Nation initiated settlement discussions with Salt River Project (SRP), the
State of Arizona, and other parties.
o 2011- Interior appointed a Federal Negotiation Team, and the Nation agreed to a
compromise water settlement budget.
o 2023 — A Value Planning Study (VPS) to look at potential water sources to
support the Settlement.
e Value Planning Study (VPS)
o Cragin Pipeline Option — 60-mile pipeline constructed by Reclamation from
Cragin Reservoir to Montezuma and Middle Verde Districts of the Reservation.
o A new surface water treatment plant will be constructed on the Reservation.
o Cragin Pipeline will be a water source for current uses and future growth.
e What are the major benefits of the settlement?
o Protects surface water in the Verde River
= Culturally important to the Nation
= Economic driver for Verde Valley through tourism
= Key water resource
o Protects the limited groundwater supply
= Limits future groundwater pumping and supports smart growth.
= Option for neighboring communities to use Cragin imported water.
o [nstream Flow
o Settlement calls for a minimum instream flow to be maintained.
o Supports plants and animals of cultural, traditional, and religious importance to
the Nation
o Brings wildlife, recreation, and economic opportunity to the Verde Valley.

Vice-Chairman Cline expressed his hesitation about adding another “straw” into the C.C. Cragin
Reservoir and his concerns about water for Gila County, to which Ms. Sue Montgomery, Water
Rights Attorney for the Yavapai-Apache Nation, replied that according to the Arizona Water
Settlements Act of 2004, there is a specific allocation by Congress to the Northern Gila County
communities that cannot be touched. The remaining water in the reservoir is SRP’s allocation to
use as it sees fit.

Vice-Chairman Cline instructed staff to gather contact information for Ms. Montgomery and Ms.
Lewis to arrange a future meeting with SRP. Chairman Cline read aloud one Letter of Support.

Upon motion by Supervisor Humphrey, seconded by Vice-Chairman Cline, the Board

unanimously conveyed support for the Yavapai-Apache Nation Water Rights Settlement and
authorized the Board Chairman to sign the 4 Letters of Support, as presented.
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B. Information/Discussion/Action to approve or deny a Petition for Redemption of
Exemption Waiver from Cristi Melser to have her property tax exemption that is deemed
waived by A.R.S. § 42-11153(A) redeemed for tax year 2025.

Sherra Kissee, Gila County Assessor, provided the following information found in the staff
report for this item.

Under A.R.S. § 42-11153(A), a qualifying taxpayer otherwise entitled to a property tax
exemption waives the exemption if the taxpayer fails to file a required affidavit or furnish other
required evidence between the first Monday in January and March [ of each year. Under A.R.S.
§42-11153(B), the qualifying taxpayer may petition the Gila County Board of Supervisors to
redeem the waiver of the tax exemption. The petitioner may have the waiver redeemed by the
Gila County Board of Supervisors at any regular meeting. Cristi Melser is petitioning for
redemption of an exemption as a widow on taxes that have not yet become due and payable. She
was originally approved for a tax exemption in 2021 but was removed for 2024 because of a
parcel split.

Supervisor Humphrey inquired whether the exemption would expire if the property owner died
or moved, and Ms. Kissee confirmed “Yes.” Ms. Kissee informed the Board that she is currently
working on a research project to identify parcel owners with a zero-dollar tax status.

Upon motion by Vice-Chairman Cline, seconded by Supervisor Humphrey, the Board
unanimously approved a Petition for Redemption of Exemption Waiver from Cristi Melser for
tax year 2025, as presented.

C. Information/Discussion/Action to acknowledge the Gila County Treasurer's
engagement of Baker Tilly US LLP to perform an independent audit and reporting for the
Gila County Treasurer's Office in consideration of the July 2025 update to the Uniform
Accounting Manual for Arizona County Treasurers (UAMACT) and approve related
Professional Services Contract No. 072625 with Baker Tilly US LLP not to exceed $48,500.

Maryn Belling, Finance Department Director, said that the Arizona Auditor General’s Office has
published a new Uniform Accounting Manual for Arizona County Treasurers (UAMACT).
Recent legislation has increased the need to consider implementing a program to evaluate and
support the Treasurer’s Office in ensuring compliance with the new UAMACT components.
Vice-Chairman Cline asked how often this audit would be performed, to which Monica
Wohlforth, Gila County Treasurer, responded that it would be a one-time audit, as the Gila
County Treasurer’s Office is audited annually by the Auditor General’s Office. Ms. Belling
stated that this audit is different from the Auditor General’s Office audit because it will audit
whether the practices in the UAMACT are being followed.

Upon motion by Supervisor Humphrey, seconded by Vice-Chairman Cline, the Board

unanimously approved Professional Services Contract No. 072625 with Baker Tilly US LLP to
perform an independent audit and reporting for the Gila County Treasurer’s Office, as presented.
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D. Information/Discussion/Action to set primary and secondary property tax rates for FY
2025-2026 for all taxing jurisdictions within Gila County and convey tax rates for all
jurisdictions to the County Treasurer; and adopt Resolution No. 25-08-01 providing for the
collection of taxes for all jurisdictions by the County Treasurer for FY 2025-2026.

Ms. Belling presented a slideshow with information on the most populated areas in the County,
with a breakdown of the respective tax bills. She confirmed that the tax rates for Gila County and
the Gila County Library District have remained at $4.19 per $100 of assessed value for the past
several years.

Upon motion by Vice-Chairman Cline, seconded by Supervisor Humphrey, the Board set
primary and secondary property tax rates for FY 2025-2026 for all taxing jurisdictions within
Gila County and convey tax rates for all jurisdictions to the County Treasurer; and adopt
Resolution No. 25-08-01, as presented. (A copy of the resolution is permanently attached to
these minutes, and it is on file in the Board of Supervisors’ Office.)

E. Information/Discussion/Action to approve Amendment No. 1 to Contract No. 071124 -
800 Radio Contract with C&M Communications, LLC to extend the term of the contract
through June 30, 2026, and increase the contract amount by $6,190.20 for a new contract
amount not to exceed $72,001.80.

Sarah White, Gila County Sheriff’s Office Chief Administrator, provided the following
information, which is contained in the staff report for this item.

The Sheriff’s Office utilizes 800MHz radios to communicate with dispatch, deputies, and other
agencies. Approval of Amendment No. I to Contract No. 071124 will allow Gila County to
exercise the first of up to three renewal options on the contract, extending the term through June
30, 2026. The amendment will also serve to increase the contract amount by 36,190.20 to a new
contract total not to exceed $72,001.80 for the term July 1, 2025, through June 30, 2026. This
contract increase is based upon 222 units in service at an airtime rate of 825 per unit per month.

Upon motion by Supervisor Humprey, seconded by Vice-Chairman Cline, the Board
unanimously approved Amendment No. 1 to Contract No. 071124 - 800 Radio Contract with
C&M Communications, LLC, as presented.

Chairman Christensen asked the Board for a motion to recess as the Board of Supervisors and
convene as the Gila County Library District Board of Directors to address agenda item 2F.

Upon motion by Vice-Chairman Cline, seconded by Supervisor Humphrey, the Board
unanimously recessed as the Board of Supervisors and convened as the Gila County Library
District Board of Directors.

F. Information/Discussion/Action to ratify the Board of Supervisors' approval for the Gila
County Library District's submittal of the SaddleBrooke Community Outreach
Enrichment Program Application in the amount of $5,000 and accept funding in the
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amount of $5,000 designated to Gila County for the Hayden Public Library for the period
of September 1, 2025, to December 31, 2025.

Elaine Votruba, Gila County District Librarian, stated that this is the fourth grant the Hayden
Public Library has received from the SaddleBrooke Community Outreach Enrichment Program.
This grant helps support students and children living in the Copper Corridor area by providing
opportunities for their success. The previous grant supported the Hayden Summer Reading
Program and the Color Run. With this cycle's funding, the Hayden Public Library will offer
STEM-based (Science, Technology, Engineering, and Mathematics) programs.

Upon motion by Supervisor Humphrey, seconded by Vice-Chairman Cline, the Board ratified the
Board of Supervisors’ approval for the Gila County Library District’s submittal of the
SaddleBrooke Community Outreach Enrichment Program Application in the amount of $5,000,
and accepted the funding of $5,000, as presented.

Upon motion by Vice-Chairman Cline, seconded by Supervisor Humprey, the Board
unanimously adjourned as the Gila County Library District Board of Directors and reconvened
as the Gila County Board of Supervisors.

G. Information/Discussion/Action to authorize the Gila County Animal Care & Control
Division to submit a FY 2026 Grant Application to the Arizona Companion Animal Spay
and Neuter Committee in the amount of $10,000 for one year to expand Gila County's
discounted spay/neuter services program.

JC Castaneda, Gila County Animal Care and Control Manager, informed the Board that this is an
annual grant application to the Arizona Companion Animal Spay and Neuter Committee for
$10,000 to continue Gila County’s discounted Spay/Neuter Services Program, which requires no
matching funds from the County’s General Fund. Mr. Castafieda explained that the voucher for
spaying or neutering a dog costs $80, and $50 for a cat. Dogs must be vaccinated and licensed in
Gila County, and cats must have a rabies shot before being accepted into the Program. Over the
past two years, 130 dogs and 85 cats have been spayed or neutered through this Program.

Supervisor Humphrey asked about the provider of the spaying and neutering services, to which
Mr. Castafieda responded that Samaritan Veterinary Center in Globe handles these services.
Supervisor Humphrey inquired whether the $10,000 covers everyone interested in the discounted
program. Mr. Castafieda clarified that there is often a waiting list for the next year due to limited
funds to serve all interested pet owners. Supervisor Humphrey also mentioned that he wanted to
explore whether he could contribute to this cause through his constituent funds.

Vice-Chairman Cline expressed frustration with the County’s animal registration process. Mr.
Casteneda clarified that animals could be registered for multiple years at once. Vice-Chairman
Cline asked if the budget for this program could be increased, and Joe Albo, Deputy County
Attorney-Senior Civil, advised the Board that constituent funds are intended to boost economic
activity, so he would need to research whether they could be used for different purposes.
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Upon motion by Supervisor Humphrey, seconded by Vice-Chairman Cline, the Board
unanimously authorized the Gila County Animal Care & Control Division to submit a FY 2026
Grant Application to the Arizona Companion Animal Spay and Neuter Committee, as presented.

H. Information/Discussion/Action to adopt Resolution No. 25-08-03 to authorize the
Deputy County Manager to sign agreements and contracts for the Arizona Department of
Environmental Quality Cesspool Replacement Project.

Joshua Beck, Public Health and Community Services Department Director, stated that there is a
timeline for this project, and allowing Michael O’Driscoll, Deputy County Manager, to sign
certain agreements and contracts would help speed up the process.

Vice-Chairman Cline asked about authorizing Mr. O’Driscoll to spend funds, to which James
Menlove, County Manager, responded that the grants are already secured. Mr. Albo explained
that this resolution is intended to speed up the processing of contracts with the installers,
surveyors, and engineers who will handle the work, and that any contracts awarded will be
presented to the Board for approval.

Upon motion by Vice-Chairman Cline, seconded by Supervisor Humphrey, the Board
unanimously adopted Resolution No. 25-08-03, as presented. (A copy of the resolution is
permanently attached to these minutes, and it is on file in the Board of Supervisors’
Office.)

I. Information/Discussion/Action to approve Contract No. 22-02PV-18-GC1 between Gila
County and Sentinel Technologies, Inc. in the amount of $249,312.78 (including tax) for
Microsoft Renewal that is based on 1 Government Procurement Alliance (1GPA) Contract
No. 22-02PV-18 for the term of August 22, 2025, through August 21, 2026.

Carrie Bartling, Information Technology Department Director, stated that this contract is for the
annual renewal of the County’s Microsoft licenses, which include the 365 environment, Outlook
emails, Microsoft Word, Excel, and other Microsoft programs.

Upon motion by Supervisor Humphrey, seconded by Vice-Chairman Cline, the Board
unanimously approved Contract No. 22-02PV-18-GC1 between Gila County and Sentinel
Technologies, Inc., as presented.

J. Information/Discussion/Action to approve Economic Development Agreement No. 2026-
00000041 between Gila County and the Cobre Valley Youth Club in the amount of $15,000
to reopen the Cobre Valley Youth Club playground and provide funding toward the
purchase of a van, which the Board has determined to be for the benefit of the public.

Vice-Chairman Cline mentioned that Carmen Casillas, President of the Cobre Valley Youth

Club, submitted a request for funding to support the reopening of the Cobre Valley Youth Center
playground and to buy a van for transporting kids to the Youth Center.
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On June 27, 2025, Ms. Casillas sent a letter to Supervisor Cline. The letter stated that after she
provided the Board of Supervisors with a presentation on the Cobre Valley Youth Club, it was
her intention to request $119,000 to help fund the reopening of the playground and purchase a
van. After the letter was reviewed by County management, it was decided to propose to the
Board of Supervisors a total allocation of $15,000, with $5,000 coming from each Supervisor’s
constituent fund.

Upon motion by Vice-Chairman Cline, seconded by Supervisor Humphrey, the Board
unanimously approved Economic Development Agreement No. 2026-00000041 between Gila
County and the Cobre Valley Youth Club, as presented, and which the Board has determined to
be for the benefit of the public.

K. Information/Discussion/Action to authorize the advertisement of Invitation for Bids No.
05042025 - Globe Detention Center Dirt Removal and Fence Clearing project.

Olivia Todd, Finance Department Deputy Director, explained that this Invitation for Bid is
seeking bids from qualified contractors to remove soil, debris, and vegetation from the Globe
Detention Center. An optional alternate bid to address erosion was included.

Upon motion by Supervisory Humphrey, seconded by Vice-Chairman Cline, the Board
unanimously authorized the advertisement of Invitation for Bids No. 05042025, as presented.

L. Information/Discussion/Action to approve Amendment No. 3 to Contract No.
CTR061839-EZ with Skyline Builders and Restoration, Inc. to extend the term of the
contract through September 1, 2025, for the Sheriff's Squadron Patrol Room Renovation
project.

Joseph Dickison, Facilities and Land Management Department Director, explained that the
amendment to this contract was made to extend the deadline to September 1, 2025, for project
completion; the contract amount and scope of work for the project remain unchanged. Some of
the renovations in the remodel of the Gila County Sheriff’s Squadron Patrol Room include
upgraded lighting, enhanced communication infrastructure, and a redesigned office layout to
improve functionality.

Upon motion by Vice-Chairman Cline, seconded by Supervisor Humphrey, the Board
unanimously approved Amendment No. 3 to Contract No. CTR061839-EZ with Skyline Builders
and Restoration, Inc., as presented.

M. Information/Discussion/Action to approve Modification No. 003 to Forest Service
Agreement No. 22-R0O-11031200-232 extending the expiration date from September 21,
2025, to March 1, 2026, updating the Cooperator Contact information from Thomas
Goodman to Carrie Kittrell, and adding attachment A - Paid Sick Leave Requirements.

Thomas Goodman, County Engineer, explained that the Forest Service Agreement covered
paving Control Road in the Whispering Pine area; this project has been completed. There was
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$300,000 remaining after the paving was finished, and Mr. Goodman wanted to extend the
contract from September 21, 2025, to March 1, 2026, to use the remaining funds for paving the
rest of Control Road. The Forest Service has identified three areas that could be paved to
improve stabilization.

Vice-Chairman Cline expressed his concern that $300,000 might not be enough to fund the
project, to which Mr. Goodman replied that an additional $500,000 from another project would
be used, totaling $800,000 for completion.

Upon motion by Supervisor Humphrey, seconded by Vice-Chairman Cline, the Board
unanimously approved Modification No. 003 to Forest Service Agreement No. 22-RO-
11031200-232, as presented.

N. Information/Discussion/Action to approve Amendment No. 3 to Contract No. 060322 -
On-Call Pavement Markings with Traffic Safety, Inc., extending the Contract for an
additional one-year period from September 20, 2025, to September 19, 2026, for a contract
amount not to exceed $150,000.

Mr. Goodman stated that this is the third and final option to renew the contract, not to exceed
$150,000 for one year. Vice-Chairman Cline asked whether $150,000 had already been included
in the County’s budget, and Mr. Goodman confirmed it was included in the budget.

Upon motion by Vice-Chairman Cline, seconded by Supervisor Humphrey, the Board
unanimously approved Amendment No. 3 to Contract No. 060322 - On-Call Pavement Markings
with Traffic Safety, Inc., as presented.

O. Information/Discussion/Action to approve an Intergovernmental Agreement for
Election Services between the Gila County Recorder's Office, Gila County Board of
Supervisors on behalf of the Elections Department, and the Town of Payson to provide
election services for the Town.

Eric Mariscal, Gila County Elections Department Director, stated that the Town of Payson has
asked the Gila County Recorder's Office and the Gila County Elections Department to handle its
elections, with a completion date set for December 31, 2026. Wendy Mannigal-Smith, newly
appointed Gila County Recorder, was also present.

Upon motion by Supervisor Humphrey, seconded by Vice-Chairman Cline, the Board
unanimously approved the Intergovernmental Agreement for Election Services between the Gila
County Recorder's Office, Gila County Board of Supervisors, on behalf of the Elections
Department, and the Town of Payson, as presented.

P. Information/Discussion/Action to approve an Intergovernmental Agreement for
Election Services between the Gila County Recorder's Office, Gila County Board of
Supervisors on behalf of the Elections Department, and the Pine-Strawberry Fire District
to provide election services for the district.
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Mr. Mariscal informed the Board that the Pine-Strawberry Fire District has requested the Gila
County Recorder's Office and the Gila County Elections Department to handle its elections, with
an end date set for December 31, 2026.

Upon motion by Vice-Chairman Cline, seconded by Supervisor Humphrey, the Board
unanimously approved the Intergovernmental Agreement for Election Services between the Gila
County Recorder's Office, Gila County Board of Supervisors on behalf of the Elections
Department, and the Pine-Strawberry Fire District, as presented.

Chairman Christensen asked the other Board members if there were any Consent Agenda items
they wanted moved to the Regular Agenda for discussion. Neither of the Supervisors wanted
any items moved from the Consent Agenda, so Chairman Christensen asked the Board for a
motion on this item.

ITEM 3 - CONSENT AGENDA ACTION ITEMS: (Any matter on the Consent Agenda
will be removed from the Consent Agenda and discussed and voted upon as a regular
agenda item upon the request of any member of the Board of Supervisors.)

A. Approval to appoint the Precinct Committeemen put forward by Gila County
Republican Party Chair Pam Derks as follows: Steven Miller, Phillip Kent Thomas, and
Adrian Hal Key.

B. Approval of the monthly activity reports submitted by the Human Resources
Department for June 2025.

JUNE 03, 2025

NEW HIRES:

1. Viana Hammon — Clerk of the Superior Court — Courtroom Clerk Technician — 06/02/25 —
General Fund — Relacing Gretchen Goslin

2. Jolene Martinez — Recorder’s Office — Deputy Recording Clerk Sr. — 06/02/25 — General Fund
— Replacing Taylor Cummings

3. Abigail Leonard — Probation — Administrative Clerk Specialist — 06/02/25 —
General(0.8)/Diversion Consequences(0.2) Funds — Replacing Heidi Holder

4. Ray Geiser — Globe Justice Court — Judge Pro Tempore — 05/06/25 — General Fund

5. Brittany Labadie — Globe Justice Court — Judge Pro Tempore — 05/06/25 — General Fund
TEMPORARY HIRES TO COUNTY SERVICES:

6. Diana Richardson — Assessor’s Office — Summer Y outh Participant — 06/02/25 — General
Fund

7. Angelica Castillo — Public Fiduciary — Summer Youth Participant — 06/02/25 — General Fund
8. Catalina Gonzales — Finance — Summer Y outh Participant — 06/02/25 — General Fund

9. Daniel Schalesky — Public Works — Summer Y outh Participant — 06/02/25 — Flood Control
District Fund

10. DAnna Dale — Treasurer’s Office — Summer Y outh Participant — 06/02/25 — General Fund
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11. Gabriella Gonzales — County Attorney’s Office — Summer Youth Participant — 06/02/25 —
General Fund

12. Jose Zarate — Public Works — Summer Y outh Participant — 06/02/25 — General Fund — Fleet
Management Fund

13. Kayden Harris — Public Works — Summer Y outh Participant — 06/02/25 — Fleet Management
Fund

14. Kiera Thompson — Public Health and Community Services — Summer Youth Participant —
06/02/25 — General Fund

15. Kylan Shockey — Facilities and Land Management — Summer Y outh Participant — 06/02/25 —
General Fund

16. Matthew Miramontes — Public Works — Summer Youth Participant — 06/02/25 — Fleet
Management Fund

17. Nathaniel Allen — Facilities and Land Management — Summer Youth Participant — 06/02/25
— General Fund

18. Nicollette Webb — Community Development — Summer Youth Participant — 06/02/25 —
General Fund

19. Michael Herrera — Community Development — Summer Youth Participant — 06/02/25 —
General Fund

20. Olivia Martinez — Public Health and Community Services — Summer Youth Participant —
06/02/25 — General Fund

21. Robert Bigando — Elections — Summer Youth Participant — 06/02/25 — General Fund

22. Ryder Gurrero — Public Works — Summer Youth Participant — 06/02/25 — Fleet Management
Fund

23. Sarah Barajas — Public Works — Summer Youth Participant — 06/02/25 — Public Works Fund
24. Trevor Moul — Computer Services — Summer Youth Participant — 06/02/25 — General Fund
25. Parker Hartung — Public Works — Summer Youth Participant — 06/16/25 — Fleet Management
Fund

END PROBATIONARY PERIOD:

26. Alexander Kendrick — Public Works — Assistant County Engineer — 06/03/25 — Public Works
Fund

DEPARTMENTAL TRANSFERS:

27. Cynthia West — Recorder’s Office — From Deputy Recording Clerk — To Deputy Recording
Clerk Sr. — 06/02/25 — General Fund — Replacing Wanda Morris

OTHER ACTIONS:

28. Griselda Ruiz — Globe Justice Court — Justice Court Clerk Senior — 05/06/25 — General Fund
— Additional duties as Judge Pro Tempore

29. Destiny Rocha — Globe Justice Court — Justice Court Clerk — 05/06/25 — General Fund —
Additional duties as Judge Pro Tempore

REQUEST TO POST:

30. Clerk of the Superior Court — Part-Time Court Clerk — Vacated by Sandra Richardson

JUNE 10, 2025

DEPARTURES:

1. Shawnelle Garcia — Clerk of the Superior Court — Court Clerk — 06/13/25 — General
Fund(.50)/1V-D Child Support(.50) — DOH 12/20/20
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2. Sadie Bingham — Recorder’s Office — Recorder — 05/31/25 — General Fund — DOH 01/12/04
3. Derryck Courvoisier — Sheriff’s Office — Detention Officer — 06/13/25 — General Fund — DOH
04/11/22

4. BreAnn Reveles — Public Health and Community Services — Administrative Clerk Sr. —
05/29/25 — Supplemental Nutrition Assistance Program Fund — DOH 10/07/24

END PROBATIONARY PERIOD:

5. William Sturgeon — Public Works — Public Works Roads Supervisor — 06/03/25 — Public
Works Fund

DEPARTMENTAL TRANSFERS:

6. Wendy Mannigel-Smith — Recorder’s Office — From Deputy Recording Supervisor — To
Recorder — 06/01/25 — General Fund — Replacing Sadie Bingham

OTHER ACTIONS:

7. Karen Baltz — Sheriff’s Office — From Acting Deputy Sheriff Sergeant — To Deputy Sheriff —
06/16/25 — General Fund — Special assignment complete

8. Sasa Kuzmanovic — Sheriff’s Office — From Deputy Sheriff — To Acting Deputy Sheriff
Sergeant — 06/16/25 — General Fund — Special assignment

9. Scout Butler — Sheriff’s Office — Deputy Sheriff — 02/14/25 — Drug Gang Violent Crime Fund
— Non-Task Force hours change

10. Justin Montijo — Sherift’s Office — Deputy Sheriff — 11/7/24 — Drug Gang Violent Crime
Fund — Non-Task Force hours change

11. Karen Aguero-Ponce — Public Health and Community Services — Public Health
Immunization Coordinator — 05/19/25 — General(.30)/Private Stock Vaccines(.70) — Special
Assignment

REQUEST TO POST:

12. Assessor’s Office — CAMA Program Administrator — Vacated by Matthew Norcross

13. Clerk of the Superior Court — Court Clerk — Vacated by Shawnelle Garcia

JUNE 17, 2025

DEPARTURES:

1. Angelica Lopez — Public Works — Scalehouse Attendant — 06/14/25 — Recycling and Landfill
Management Fund — DOH 03/24/25

2. Carmen Miranda Mora — Public Health and Community Services — Community Services
Manager — 06/17/25 — Housing Fund — DOH 10/07/24

3. Jeidi Juarez — Public Health and Community Services — Community Action Program Lead —
06/10/25 — Various Funds — DOH 05/05/25

NEW HIRES:

4. Paul Allen — Public Works — Road Maintenance and Landfill Equipment Operator — 06/16/25
— Recycling and Landfill Management Fund — Replacing Joseph Tarango

END PROBATIONARY PERIOD:

5. Kyra Fitzpatrick — Sheriff’s Office — Booking Clerk — 03/11/25 — General Fund
DEPARTMENTAL TRANSFERS:

6. Karen Aguero-Ponce — Public Health and Community Services — From Public Health
Immunization Coordinator — To Public Health Nurse Coordinator — 06/16/25 — From
General(.30)/Private Stock Vaccines(.70) Funds — To General Fund — Replacing Cheyanne
Gilliam
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7. Jo Kellis — Public Works — From Vehicle and Equipment Technician — To Road Maintenance
and Landfill Equipment Operator — 06/16/25 — From Fleet Management Fund — To Recycling
and Landfill Fund — Replacing Jesse Garcia

8. Priscila Salazar — Sheriff’s Office — From Booking Clerk — To Detention Officer — 06/16/25 —
General Fund

OTHER ACTIONS:

9. Undre Webb — Sheriff’s Office — Jail Nurse — 07/14/25 — General Fund — Change in hours
from part-time to full-time status

10. Amber Gayle — Sheriff’s Office — From Deputy Sheriff — To Deputy Sheriff Detective —
06/30/25 — General Fund — Special assignment

REQUEST TO POST:

11. Public Works — Scalehouse Attendant — Vacated by Angelica Lopez

12. Public Works — Vehicle and Equipment Technician — Vacated by Jo Kellis

JUNE 24, 2025

DEPARTURES:

1. Valerie Taylor — Human Resources — Human Resources Assistant Senior — 06/20/25 — General
Fund — DOH 12/02/24

2. Katie Judd — Community Development — Code Compliance Specialist — 06/20/25 — General
Fund — DOH 02/26/18

NEW HIRES:

3. James Surman — Public Works — Road Maintenance and Landfill Equipment Operator —
06/30/25 — Public Works Fund — Replacing Thomas Hanson

END PROBATIONARY PERIOD:

4. Mariana Cheskis — County Attorney’s Office — Deputy County Attorney — 06/09/25 — General
Fund

5. Tanner Beckwith — County Attorney’s Office — Deputy County Attorney — 05/04/25 — General
Fund

DEPARTMENTAL TRANSFERS:

6. Kyra Fitzpatrick — Sheriff’s Office — From Booking Clerk — To Detention Officer — 06/30/25 —
General Fund — Replacing Dustin Burdess

7. Kelton Turney — Public Works — From Road Maintenance and Landfill Equipment Operator
Trainee — To Engineering Technician — 06/30/25 — Public Works Fund — Replacing Jeramey
Elmer

8. Corrie Tinsdale — From Payson Justice Court — To County Attorney’s Office — From Justice
Court Clerk — To Legal Secretary — 06/30/25 — From General Fund — To Attorney’s Justice
Enhancement Fund — Replacing Paul Miller

OTHER ACTIONS:

9. Karen Aguero-Ponce — Public Health and Community Services — Public Health Immunization
Coordinator — 04/07/25 — From Private Stock Vaccines(.70)/General(.30) Funds — To Private
Stock Vaccines(.70)/Health Equity IMM(.30) Funds — Fund code change

10. Malinda Benedetto — Public Health and Community Services — HIV Program Coordinator —
06/01/25 — From HIV(.03)/HIV Consortium(.97) Funds — To HIV Consortium Funds — Fund
code change
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11. Lisa Wilckens — Public Health and Community Services — Fiscal Accountant — 06/30/25 —
From Various Funds — To Housing Fund — Special assignment

12. Stacey Espinoza — Library District — Administrative Assistant — 07/01/25 — From
General(.50)/Library Assistance(.50) Funds — To Library Assistance — Fund code change

13. Veronica Hernandez — Library District — Public Services Librarian — 07/01/25 — From
Library Assistance(.86)/Library District Grants(.14) Funds — To Library Assistance(.84)/Library
District Grants(.16) Funds — Fund code change

14. Hailey Valtierra — Sheriff’s Office — Detention Officer — 06/21/25 — General Fund — GCSO
Step Program increase

15. Tate Elkie — Payson Justice Court — Judge Pro Tempore — 03/16/25 — General Fund — Salary
increase per A.R.S. 22-122

16. Sherwood Johnston — Payson Justice Court — Judge Pro Tempore — 03/16/25 — General Fund
— Salary increase per A.R.S. 22-122

17. Dan McKeen — Payson Justice Court — Judge Pro Tempore — 03/01/25 — General Fund —
Salary increase per A.R.S. 22-122

REQUEST TO POST:

18. Community Development — Code Compliance Specialist — Vacated by Katie Judd

19. Community Development — Code Compliance Specialist

20. Human Resources — Human Resources Assistant Senior — Vacated by Valerie Taylor

C. Approval of the monthly activity reports submitted by the Human Resources
Department for July 2025.

JULY 01, 2025

DEPARTURES:

1. Sandra Cano — Globe Justice Court — Justice Court Clerk — 06/24/25 — General Fund — DOH
05/19/25

2. Mary Navarro — Globe Justice Court — Justice Court Operations Manager — 07/11/25 —
General Fund — DOH 03/27/1989

3. Hannah Lynch — Public Health and Community Services — Administrative Assistant —
06/18/25 — HTF LCEH Capacity Build(.50)/HTF LCEH Capacity Build(.50) Funds — DOH
11/06/23

4. Stephen Armstrong — Sheriff’s Office — Detention Officer — 07/07/25 — General Fund — DOH
10/08/18

NEW HIRES:

5. Clarieissa Bell — Finance — Purchasing Agent — 06/30/25 — General Fund — Replacing Annie
Hammer

6. Sherri Davis — Finance — Buyer — 07/14/25 — General Fund

7. Anita King — Payson Justice Court — Justice Court Clerk — 06/30/25 — General Fund —
Replacing Elle Swindell

8. Haley Stevens — Payson Justice Court — Justice Court Clerk — 07/14/25 — General Fund —
Replacing Robert Brier

9. Paul Rife III — Public Works — Road Maintenance and Landfill Equipment Operator —
06/30/25 — Recycling and Landfill Management Fund — Replacing Brad Meyocks
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10. Clinton Ulmer — Public Works — Road Maintenance and Landfill Equipment Operator —
06/30/25 — Recycling and Landfill Management Fund — Replacing Jasmine Shults
TEMPORARY HIRES TO COUNTY SERVICES:

11. Leonel Ortiz — Public Health and Community Services — Temporary Community Health
Specialist — 06/30/25 — Supplemental Nutrition Assistance Program Fund — Replacing Kacey
Heimer

END PROBATIONARY PERIOD:

12. Miranda Ortiz — Public Health and Community Services — Housing Services Administrator —
06/16/25 — Various Funds

OTHER ACTIONS:

13. Keith Conway — Sherift’s Office — Deputy Sheriff — 07/02/25 — General Fund — Step
Program Increase

REQUEST TO POST:

14. Globe Justice Court — Justice Court Clerk — Vacated by Sandra Cano

15. Recorder’s Office — Deputy Recording Supervisor — Vacated by Wendy Mannigel-Smith

JULY 08, 2025

DEPARTURES:

1. Roberta Reynoso — County Attorney’s Office — Legal Secretary — 06/30/25 — General Fund —
DOH 04/10/23

2. Roberto Valenzuela — Public Works — Road Maintenance and Landfill Equipment Operator —
06/27/25 — Public Works Fund — DOH 03/24/25

NEW HIRES:

3. Katie Judd — Recorder’s Office — Deputy Recording Supervisor — 07/14/25 — General Fund —
Replacing Wendy Mannigel-Smith

END PROBATIONARY PERIOD:

4. Zackery Andrade — Public Works — Public Works Roads Supervisor — 07/07/25 — Public
Works Fund

DEPARTMENTAL TRANSFERS:

5. Sasa Kuzmanovic — Sherift’s Office — From Acting Deputy Sheriff Sergeant — To Deputy
Sheriff Sergeant — 07/14/25 — General Fund — Replacing Christine Garrett

6. Christine Garrett — Sheriff’s Office — From Acting Patrol Commander Lieutenant — To Patrol
Commander Lieutenant — 07/14/25 — General Fund — Replacing Aaron Alderman

OTHER ACTIONS:

7. Kenneth Dillman — Probation — Surveillance Officer — 06/30/25 — From General Fund — To
General(.20)/Drug Gang Violent Crime Probation(.80) Fund — Fund code change

8. Braedon Mondragon — Probation — Surveillance Officer — 06/30/25 — From Adult Probation
Service Fees(.42)/Drug Gang Violent Crime Probation Fund(.58) — To Various Funds — Fund
code change

9. John Sheldahl — Probation — Surveillance Officer — 06/30/25 — From General Fund — To
General(.82)/Drug Gang Violent Crime Probation(.18) Fund — Fund code change

10. Kip Vidrine — Sheriff’s Office — Deputy Sheriff — 07/14/2025 — General Fund — Special
assignment

11. Jones Christopher — Sheriff’s Office — Detention Officer — 07/04/25 — General Fund — GCSO
Step Program increase
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12. Jessen Gillespie — Sheriff’s Office — Deputy Sheriff — 07/04/25 — General Fund — GCSO Step
Program increase

13. Paul Coleman — Sheriff’s Office — Detention Officer — 07/01/25 — General Fund — GCSO
Step Program increase

REQUEST TO POST:

14. County Attorney’s Office — Legal Secretary — Vacated by Roberta Reynoso

15. Public Health and Community Services — Temporary Community Health Specialist —
Vacated by Jered Garcia

JULY 15,2025

DEPARTURES:

1. Brayden Gillum — Public Works — Road Maintenance and Landfill Equipment Operator —
07/09/25 — Public Works Fund — DOH 01/13/25

2. Nathaniel Allen — Facilities and Land Management — Summer Y outh Participant — 06/17/25 —
General Fund — DOH 06/02/25

3. Gabriella Gonzales — County Attorney’s Office — Summer Youth Participant — 07/11/25 —
General Fund — DOH 06/02/25

4. Kylan Shockey — Facilities and Land Management — Summer Youth Participant — 07/11/25 —
General Fund — DOH 06/02/25

5. Olivia Martinez — Public Health and Community Services — Summer Youth Participant —
07/11/25 — Community Action Program Fund — DOH 06/02/25

6. Kiera Thompson — Public Health and Community Services — Summer Youth Participant —
07/11/25 — General Fund — DOH 06/02/25

7. Angelica Castillo — Public Fiduciary — Summer Youth Participant — 07/11/25 — General Fund
— DOH 06/02/25

8. Diana Richardson — Assessor’s Office — Summer Youth Participant — 07/11/25 — General
Fund — DOH 06/02/25

9. Trevor Moul — Computer Services — Summer Youth Participant — 07/11/25 — General Fund —
DOH 06/02/25

10. D’Anna Dale — Treasurer’s Office — Summer Youth Participant — 07/11/25 — General Fund —
DOH 06/02/25

11. Jose Zarate — Public Works — Summer Youth Participant — 07/11/25 — Fleet Management
Fund — DOH 06/02/25

12. Kayden Harris — Public Works — Summer Youth Participant — 07/11/25 — Fleet Management
Fund — DOH 06/02/25

13. Matthew Miramontes — Public Works — Summer Youth Participant — 07/11/25 — Fleet
Management Fund — DOH 06/02/25

14. Ryder Guerrero — Public Works — Summer Youth Participant — 07/11/25 — Fleet
Management Fund — DOH 06/02/25

15. Michael Herrera — Community Development — Summer Youth Participant — 07/11/25 —
General Fund — DOH 06/02/25

16. Nicollette Webb — Community Development — Summer Youth Participant — 07/11/25 —
General Fund — DOH 06/02/25

17. Robert Bigando — Elections — Summer Youth Participant — 07/11/25 — General Fund — DOH
06/02/25
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OTHER ACTIONS:

18. William Reynolds — Sheriff’s Office — From Acting Detention Sergeant — To Detention
Officer — 07/05/25 — General Fund — Special assignment complete

19. Kristen Kesse — Sheriff’s Office — Deputy Sheriff — 07/10/25 — General Fund — GCSO Step
Program Increase

20. Marcos Oropeza — Sherift’s Office — Deputy Sheriff — 07/11/25 — General Fund — GCSO
Step Program Increase

21. Chance Van Camp — Sheriff’s Office — Deputy Sheriff — 07/11/25 — General Fund — GCSO
Step Program Increase

22. Catalina Gonzales — Finance — Summer Y outh Participant — 07/11/25 — General Fund —
Summer Youth Program extension

23. Sarah Barajas — Public Works — Summer Youth Participant — 07/11/25 — Public Works Fund
— Summer Youth Program extension

24. Daniel Schalesky — Public Works — Summer Youth Participant — 07/11/25 — Flood Control
District Fund — Summer Youth Program extension

25. Kenneth Dillman — Probation — Surveillance Officer — 06/30/25 — From General Fund — To
General(.81)/Drug Gang Violent Crime Probation(.19) Fund — Fund code change correction
26. Braedon Mondragon — Probation — Surveillance Officer — 06/30/25 — From Adult Probation
Service Fees(.42)/Drug Gang Violent Crime Probation Fund(.58) — To Various Funds — Fund
code change correction

27. John Sheldahl — Probation — Surveillance Officer — 06/30/25 — From General Fund — To
General(.81)/Drug Gang Violent Crime Probation(.19) Fund — Fund code change correction
REQUEST TO POST:

28. Public Health and Community Services — Community Services Manager — Vacated by
Carmen Miranda Mora

JULY 22,2025

DEPARTURES:

1. Guadalupe Jesus Garcia — Facilities and Land Management — Building Maintenance
Technician Senior — 07/25/25 — General Fund — DOH 07/15/25

2. Parker Hartung — Public Works — Summer Youth Participant — 07/25/25 — Fleet Management
Fund — DOH 06/16/25

NEW HIRES:

3. Nicole Friton — County Attorney — Legal Secretary — 07/28/25 — General Fund - Replacing
Roberta Reynoso

END PROBATIONARY PERIOD:

4. Jeramey Elmer — Public Works — Engineering Field Technician — 07/21/25 — Flood Control
District Fund

5. Olivia Todd — Finance — Deputy Director Finance — 07/14/25 — General Fund

6. Shandell Lowe — Clerk of the Superior Court — Accounting Clerk Specialist — 07/15/25 —
General Fund

OTHER ACTIONS:

7. Lacey Hamlett — Sheriff’s Office — Detention Officer — 07/15/25 — General Fund — GCSO
Step Program increase

REQUEST TO POST:
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8. Facilities and Land Management — Building Maintenance Technician Senior — Vacated by
Guadalupe Jesus Garcia

9. Public Health and Community Services — Community Health Policy Analyst — Vacated by
Danielle Dewees

JULY 29,2025

DEPARTURES:

1. Matthew Norcross — Assessor’s Office — CAMA Program Administrator — 07/25/25 — General
Fund — DOH 04/08/24

2. Paul Allen — Public Works — Road Maintenance and Landfill Equipment Operator — 07/24/25
— Recycling and Landfill Management Fund — DOH 06/16/25

3. Ronald Washington — County Attorney’s Office — Deputy County Attorney Senior — 07/18/25
— General Fund — DOH 09/25/23

4. Koreen Tabor — Treasurer’s Office — Accounting Clerk Specialist — 07/28/25 — General Fund —
DOH 11/07/22

NEW HIRES:

5. Jimmie Shay — Public Works — Road Maintenance and Landfill Equipment Operator —
07/28/25 — Public Works Fund — Replacing Cutter Burgett

OTHER ACTIONS:

6. Stephanie Johnson — Recorder’s Office — Deputy Recording Supervisor — 07/23/25 — General
Fund — Special Assignment

7. Burke Parker — Public Works — Road Maintenance and Landfill Equipment Operator —
07/27/25 — Recycling and Landfill Management Fund — Extending probationary period for an
additional three months

8. Kai O’Driscoll — Public Health and Community Services — Client Outreach Specialist —
07/01/25 — From General Fund — To Workforce Development II Fund — Fund code change

9. Lauren Lopez — Public Health and Community Services — Accounting Analyst — 07/01/25 —
Various Funds — Fund code change

10. Isabel Prado-Toledo — Public Health and Community Services — Community Health Policy
Analyst — 07/01/25 — From HTF LCEH Capacity Build Fund — To HTF LCEH Capacity Build
State(.50)/ HTF LCEH Capacity Build Federal(.50) Funds — Fund code change

D. Approval of the Board of Supervisors' April 25, 2023; July 25, 2023; August 1, 2023;
July 22, 2025, and July 29, 2025, meeting minutes.

E. Acknowledgment of the 2024-2025 Immunization Report and Immunization Action
Plan submitted by the Gila County Public Health & Community Services Department per
Arizona Administrative Code R9-10-1004 for licensing rules and regulations.

Upon motion by Supervisor Humphrey, seconded by Vice-Chairman Cline, the Board
unanimously approved Consent Agenda items 3A through 3E.

ITEM 4 - CALL TO THE PUBLIC: A call to the public is held for public benefit to allow
individuals to address the Board of Supervisors on any issue within the jurisdiction of the
Board of Supervisors. Board members may not discuss items that are not specifically
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identified on the agenda. Therefore, pursuant to Arizona Revised Statute § 38-431.01(I), at
the conclusion of an open call to the public, individual members of the Board of
Supervisors may respond to criticism made by those who have addressed the Board, may
ask staff to review a matter or may ask that a matter be put on a future agenda for further
discussion and decision at a future date.

There were no public comments.

ITEM S - At any time during this meeting pursuant to A.R.S. § 38-431.02(K), members of
the Board of Supervisors and the County Manager may present a brief summary of
current events. No action may be taken on the information presented.

The County Manager and each Supervisor provided a summary of current events.

Chairman Christensen recessed the meeting at 11:52 a.m. for a lunch break and he reconvened
the meeting at 1:04 p.m.

ITEM 6 - WORK SESSION ITEMS:

A. Information/Discussion on critical operational and administrative deficiencies affecting
the Russell Gulch and Buckhead Mesa landfills.

Troy White, Interim Public Works Department Director, met with Aaron Codiga, Recycling and
Landfill Manager, and they compiled a list of recommendations for landfill operations.

Mr. Goodman presented a slideshow that covered the following topics:
e Executive Summary — Key findings:
o Staff time
= Consumed by trash handling leaving little time for landfill
operations
o Turn over
= 22 employees lost in 24 months
= Only three employees were let go due to not completing probation
o Overtime
= 2000 hours in the last 6 months
=  Employee burnout
o Operational Failures
= Inconsistent compaction
= Daily covering of the trash
= [eachate/stormwater management- The County has expired
Stormwater Pollution Prevention Plans (SWPPP) for both landfills.
The companies that the County contracted with to conduct the
engineering of the landfill removed the SWPPP from their scope of
work.
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= Inspections — If the Environmental Protection Agency (EPA) were
to inspect the County and find that the SWPPP has expired, which
is an EPA requirement, the County would be cited or fined.
Equipment — Undersized compactors
Management Gap — Mr. Codiga cannot perform long-term strategic
planning due to daily operations.

Supervisor Humphrey inquired if the incomplete expansion of Cell 3A was a contributing factor,
to which Mr. Codiga responded “Yes” because Cell 3A was built to only one-third of its
originally intended size, leading to reduced airspace.

The Board was not seeking to mandate that employees work on Sundays. Mr. Codiga clarified
that overtime on Sundays would be voluntary.

e Recommendations

O

O

O

Changing landfill operating hours. Closing the landfill at 3:00 p.m. to the
public would allow employees sufficient time to cover trash adequately.
Allow 10 hours of overtime on Sundays — Temporary until operations are
caught up.

Change staff schedule to work 4 days per week, 10 hours per day instead
of working 5 days per week, 8 hours per day. (This would only apply to
Buckhead Mesa because Russell Gulch is already on this schedule.)
Allow landfills to close on Memorial Day and Labor Day — A feedback
list was distributed to all commercial haulers to assess the impact of the
closures.

Hire a landfill Assistant Operations Manager — This position would
manage metal recycling, green waste, tire disposal, develop countywide
hazardous household disposal programs, handle complaints, and reduce
operations managers' time in the day-to-day operations.

Replace equipment.

Supervisor Humphrey, Mr. Menlove, and Rick Husk, Human Resources Department Director,
discussed the annual salary of an Assistant Operations Manager for the landfill, which was
estimated to be around $80,000 to $90,000, including employee benefits. The Board engaged in a
conversation about the various options for positions, for example, the Public Works Department
Director and Public Works Department Assistant Director, and how they could be filled.

The Board did not make any decisions concerning this work session item. Chairman Cline
requested more information on the types of equipment and their costs.

B. Information/Discussion of the consideration of the employment of a Gila County Public
Works Department Director.

Mr. Menlove provided the Board with a copy of the job description. Currently, the County has an
Interim Public Works Department Director whose salary is about 40-50% higher than the actual
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position. However, because the Public Works Department Deputy Director position is vacant, the
County is actually saving money at this time. Mr. Menlove stated that there are three internal and
two external applicants for the position of Public Works Department Director. He noted that the
Public Works Department is the largest County department, encompassing a variety of
responsibilities.

Supervisor Humphrey expressed his desire to be involved in the hiring process for any
department head within the County or at least review the applications. Vice-Chairman Cline
would like to give each internal candidate a 30-day trial period for that vacancy to evaluate their
performance. Chairman Christensen discussed his wish to have an unbiased interviewing
process. Vice-Chairman Cline emphasized the importance of succession plans in the County
departments. Mr. Menlove stated that during the interview process, if two qualified candidates
are identified, the County would try to fill both the Public Works Department Director and the
Deputy Director positions. He added that the County usually offers salaries at the lower end of
the pay scale. To attract more candidates for this position, the County might consider offering a
higher salary. Mr. Menlove also said he would share the applications for the Public Works
Department positions with the Board members and individually gather their input.

Supervisor Humphrey wanted to discuss the applicants, but Mr. Menlove pointed out that since
some applicants are current Gila County employees, there is a process the Board must follow
when discussing current County staff.

C. Information/Discussion to consider the proposed Pleasant Valley Veterans Retreat fee
structure and provide direction to staff regarding next steps.

Joseph Dickison, Facilities and Land Management Department Director, provided the following
information, which is contained in the staff report for this item.

The PVVR (Pleasant Valley Veterans Retreat) was established to provide a peaceful, functional
setting for veterans, service organizations, and community partners to host programming,
events, and rest-oriented activities. As part of ongoing efforts to ensure the PVVR can be
maintained and supported effectively, a draft fee structure has been developed for consideration.
This structure is the result of thoughtful discussions regarding facility usage, operational
demands, and a desire to support a broad range of eligible groups while also recognizing the
need for responsible stewardship of County resources.

The proposed approach includes two tiers of fees. The first reflects a full cost recovery model,
intended to align with the total operating expenses associated with the facility. This includes
such elements as staffing, maintenance, and utilities. The second, more accessible rate option is
designed to support partial cost recovery. It may be appropriate in situations where promoting
broader access to the facility aligns with its intended purpose.

For example, under the full cost recovery model, cabin accommodations would be set at $250
per night, while the partial cost recovery option would be $110 per night. Single-room barracks
are proposed at $60 per night under the standard model and $25 under the reduced rate. Group
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barracks occupancy—defined as six or more rooms—would be offered at $615 per night at the
standard rate or 3250 per night under the alternate option. RV site usage would be $50 per night
under full cost recovery or 820 under the reduced rate. For full-day group use, such as by
veteran organizations or corporate groups, proposed rates are $1,000 and 3400 per day,
respectively.

Supervisor Humphrey asked, “Who is paying that cost?”” Mr. Menlove replied that PVVR Inc., a
non-profit organization, is covering these fees. Mr. O’Driscoll stated that the County is working
with outside legal counsel to develop a licensing agreement with PVVR Inc., which will
establish a fee schedule and prevent gift clause violations. This non-profit organization depends
on fundraisers and donations for its funding. Mr. Menlove clarified that the full cost recovery
includes utilities, operating expenses, employee costs, and depreciation of the buildings, and that
the reduced rate is only meant to cover operating costs. Vice-Chairman Cline said that he wanted
to see the fees for the cabins ($110 per night) cut in half. He believes that the veterans sacrificed
not only their lives but also their time, and this is his way of showing appreciation for their
sacrifices. Vice-Chairman Cline also mentioned that PVVR Inc. has future donors. Chairman
Christensen clarified how much money it would take to operate the PVVR for a year, to which
Mr. O’Driscoll responded, “About $250,000.” Mr. O’Driscoll explained that there are two
different ways to collect funding: one involves a licensing agreement with the non-profit
organization, which can choose who stays for free and then reimburses the County; and the other
entails a veteran staying and paying those fees directly to the County.

Cathy Melvin, Secretary of PVVR Inc., explained that the non-profit has invested in software
that will allow veterans to make reservations at PVVR. The ability to advertise for PVVR has
been delayed due to unresolved legal issues. Once the fees are set, the website can be used to
apply a coupon code to cancel out the balance and, at that point, a donation can be made if
desired. After the rates are established, PVVR Inc. will be able to apply for grants to help cover
the operating costs.

With no further business to come before the Board of Supervisors, Chairman Christensen
adjourned the meeting at 3:48 p.m.

APPROVED:

Stephen Christensen, Chairman

ATTEST:

Charlotte Asrarynezami, Clerk of the Board
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