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CITY OF ST. MARYS, GEORGIA
418 Osborne Road
St. Marys, GA 31558

October 20, 2025

PUBLIC HEARING
PROPOSED 2025 MILLAGE RATE
5:00 p.m.

CITY COUNCIL MEETING
6:00 P.M.

AGENDA

CALL TO ORDER

INVOCATION: Councilmember Steven Conner

PLEDGE OF ALLEGIANCE

ROLL CALL QUORUM: YES  NO

APPROVAL OF MINUTES:

October 6, 2025 City Council Meeting Minutes

(Millage Rate Work Session, Public Hearing Alcohol & Regular)

October 16, 2025 City Council Public Hearings Proposed 2025 Millage Rate
(10:00 a.m. & 6:00 p.m.)

PRESENTATIONS:

ST. MARYS LITTLE THEATER STATE OF THE ARTS IN RURAL GEORGIA CITIES
Ms. Barabra Ryan & Ms. Gloria Hurley

BOARD APPOINTMENT (NEW BOARD)
Tax Allocation District No. 3 Advisory Board (one seat)

BOARD APPOINTMENT (TERM EXPIRATION)
Camden County Board of Education Sex Education Instructional Review Committee

REPORT OF AUTHORITIES, BOARDS, COMMISSIONS & COMMITTEES:
No Report.

REPORT OF CITY MANAGER:

SET CONSENT AGENDA

GRANTING AUDIENCE TO THE PUBLIC:

APPROVAL OF CONSENT AGENDA
APPROVAL OF AGENDA
OLD BUSINESS: No ITEMS.




XIV. NEW BUSINESS:

XV.

XVI.

A. 2025 MILLAGE RATE ADOPTION: Marsha Klecan (Finance Director)

Request approval to adopt the 2025 Millage Rate at 5.439 mills assessment and
approval of ordinance for all taxable property located within City limits as of
January 1, 2025.

. AGREEMENT NOT-AT-FAULT DAMAGE RECOVERY PROGRAM (ALTERNATIVE

CLAIMS MANAGEMENT): Charlie Williams (Assistant City Manager)
Request approval to enter into an agreement or pilot program with ACM to recover
funds from past and future not at fault vehicle and equipment accidents.

. ST. MARYS CIVIC PARK TENNIS COURTS PROPOSAL OPTIONS (SOUTHEASTERN

TENNIS COURTS, INC. & THE NIDY SPORTS CONSTRUCTION CO.):
Charlie Williams (Assistant City Manager) Request review of two proposals
regarding deteriorating condition of tennis courts.

. NEW WORLD FIRE DEPARTMENT SOFTWARE IMPLEMENTATION:

Tom Lackner (Fire Chief) Request Council approval of $21,190.00 to switch to new

fire reporting software program as current software will not comply with U.S Fire
Administration as of December 31, 2025.

. BULLET PROOF VESTS FIRE DEPARTMENT & FY2026 BUDGET ORDINANCE

AMENDMENT GENERAL & SPEED DETECTION FUNDS (A-1 UNIFORMS):
Tom Lackner (Fire Chief) Request approval to purchase 20 vests for Fire Department
in the of amount of 324,400.00 and adoption of Budget Ordinance Amendment.

. RESOLUTION ST. MARYS ROAD CONSTRUCTION TEMPORARY SPEED REDUCTION

(EXIT 1 PROJECTS): Bobby Marr (Public Works Director)
Request approval of resolution to reduce speed limit from 55 to 45 on St Marys Road

beginning at Haddock Road and extending to 500 feet east of its intersection with
Grand Lake Drive.

. AGREEMENT NEW FIRE STATION SITE DESIGN SERVICES FOR STILL. WATERS ROAD

FIRE STATION (MCDILL DESIGN & DEVELOPMENT):

Bobby Marr (Public Works Director) Request approval of proposal from MC2D in
the amount of $25,885.00.

. AGREEMENT TABBY TRAIL ENGINEERING & DRAFTING SERVICES GEORGIA

OUTDOOR STEWARDSHIP PROGRAM GRANT (MCDILL DESIGN & DEVELOPMENT):
Bobby Marr (Public Works Director) Request approval of proposal from MC2D in

the amount of $39,390.00 for the Tabby Trail Project.

REVOLUTION DATA SYSTEMS RENEWAL AGREEMENT (APPLICATION XTENDER
SOFTWARE): Deborah Walker-Reed (City Clerk)

Request approval to renew another year with Revolution Data Systems, software only
for Application Xtender.

ANNOUNCEMENT OF CALENDAR BY CITY CLERK:

COUNCIL MEMBER COMMENTS:

XVII. REPORT OF MAYOR:
XVIII. EXECUTIVE SESSION:
XIX. ADJOURNMENT:

This is a tentative agenda and is subject to change, please check with City Hall prior to the
Meeting for any revisions.



