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AGENDA

Board of County Commissioners — Regular Meeting
March 18, 2025 @ 8:30am - Commission Chambers in Carrizozo, New Mexico

1. Call to Order
2. Roll Call
3. Invocation

4. Pledge of Allegiance
a. Pledge — U.S.A Flag
b. Salute — N.M. Flag (“I salute the flag of the State of New Mexico, the Zia Symbol
of perfect friendship among united cultures”)

5. Approval of Agenda

6. Approval of Minutes
a. Regular Commission Meeting-February 18, 2025

7. Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/ Expenditures
b. Treasurer’s Financial Report for the Month ending February 28, 2025
c. Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
d. Approval of Subaward Recipient Agreement Between the County of Lea and the
County of Lincoln for the High Intensity Drug Trafficking Area Program
e. Consideration of Appointments to Boards/Commissioner’s Committees:
1. Association of Counties, New Mexico
ii. Southeastern New Mexico Economic Development District (SNMEDD)
iii. Lincoln Historic Preservation Board- Billy Roberts (Resignation)
Amy Gauthier (Appointment)
iv. Property Tax Protest Board
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f. Action Regarding Second Amended Management Agreement Lincoln County
Fairgrounds
g. 2024 Volunteer Firefighters Annual Reporting
i. Arabela Volunteer Fire Department
ii. Bonito Volunteer Fire Department
iii. Glencoe-Palo Verde Volunteer Fire Department
iv. Hondo Valley Volunteer Fire Department
v. Lincoln Volunteer Fire Department
vi. Nogal Volunteer Fire Department
vii. White Oaks Volunteer Fire Department
h. Approval of Professional Services Agreement Between the County of Lincoln and
Holcomb Law Office
i.  Update of Semi-Annual Report from the Ruidoso Library

8. Finance:
a. Approval of Budget Adjustment FY 23/24 by Resolution 2025-50
b. Discussion and Action of FY 25/26 Budget Preparation Schedule
c. Discussion and Action of Healing Americas Heros Reimbursement

9. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District
b. Lincoln County / NMSU Extension Services
c. South Central Mountain RC & D
d. Upper Hondo Soil & Water Conservation District
e. Land and Natural Resources Advisory Committee — LANRAC

10. 9:30 A.M.: PUBLIC COMMENT AND OTHER BUSNIESS FROM COUNTY
OFFICIALS (Items are for discussion only — no action will be taken)

11.10:00 A.M.: Public Hearing

a. Revisions to Ordinance No. 2009-2 An Ordinance Relating to Economic
Development Planning
b. Low Income Tax Rebate Option - Consideration of Ordinance

12.10:30 A.M. FY24 Audit Brief-TKM-Daniel Trujillo, CPA, CFE and Approval of
Resolution 2025-45 A Resolution Acknowledging & Accepting the FY 24 Audit for
Lincoln County.

13. Lincoln County Detention Center Update — Warden, Ross Castleton

14. Lincoln County Medical Center Update —Hospital Chief Executive, Todd Oberheu
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Discussion and Approval Regarding Prior Year Invoice From American Linen &
Uniform Supply in the Amount of $29.83

Action Regarding Resolution 2025-48 In Support Of Broadband Deployment

Senior Center
a. Discussion and Approval of Capitan Senior Citizen Center Lease Between the
County of Lincoln and the Village of Capitan

Discussion and Action Regarding ENMU-Ruidoso Rodeo Team Utilizing Lincoln
County Fairgrounds for Practices.

Action Regarding UWS Contract and Illegal Dumping & Amendment to Solid Waste
Collection and Services Contract

Action Regarding Issuing an RFP with Updates for On-Call Engineering, Architectural,
Surveying, and Environmental Services Current Contractor Agreement Expires April
2025

Approval of Award for Electrical Maintenance Services RFP #24-25-7

Presentation Regarding Emergency Procurement Process-Nick Morerod

Planning:

a. Discussion and Action Regarding Liquor License Application No. DIS-000530,
Applicant is Seeking a Transfer of Ownership of Dispense Liquor License from
Brewer Oil Company, Located at 101 Ski Run Road, Alto, NM 88312, to New
Mexico Company Operations LLC, d/b/a Eagle Creek Shell, Located at 101 Ski
Area Road, Alto, NM 88312

b. Consideration and Approval of Lodgers’ Tax Requests:

i.  Event: Flying J Ranch, Summer 2025
Dates: May 23, 2025 — August 31, 2025

Requested Amount: $15,000.00-$7,500.00 Approved by Lodgers” Tax
Committee
Presenter: Michael Bakas
ii.  Event: Last Escape of Billy the Kid Pageant
Dates: April 1-3, 2025
Requested Amount: $10,000.00 -$7,500.00 Approved by Lodger’s Tax
Committee
Presenter: Nancy De Veny

Office of Emergency Services:
a. Approval of Resolution 2025-49 Declaration of Fire Danger Emergency
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25. Sherift:
a. Approval of Law Enforcement Protection Fund (LEPF) Grant Agreements

26. Road Department:

a. Discussion and Approval of Resolution 2025-46 A Resolution Confirming
Lincoln County To Participate In The New Mexico Department Of Transportation
Project Fund Call For Projects El Valle Loop/Enchanted Forest Loop Chip
Seal/Micro Surfacing.

b. Discussion and Approval of Resolution 2025-47 A Resolution Confirming

Lincoln County To Participate In The New Mexico Department Of Transportation
Project Fund Call For Project Cora Dutton Design Grant.

27. Assessor:
a. Update Regarding Assessment of Properties Affected by the South Fork/Salt
Floods

28. Discussion and Direction to Seek Congressional Direct Spending or Community Project
Funding.

29. Discussion Regarding the Gallinas Tower RFP

30. Lobbyist Update:

31. LINCOLN COUNTY EXECUTIVE SESSION PURSUANT TO THE OPEN MEETINGS
ACT: DISCUSSION OF ALL THREATENED AND/OR PENDING LITIGATION,
SECTION 10-15-1, SUBPARAGRAPH (H)(7); DISCUSSION OF THE PURCHASE,
ACQUISITION OR DISPOSAL OF REAL PROPERTY OR WATER RIGHTS BY THE
PUBLIC BODY, SECTION 10-15-1, SUBPARAGRAPH (H)(8); AND LIMITED
PERSONNEL MATTERS, INCLUDING: (A) COUNTY MANAGER, RANDALL CAMP,
PERFORMANCE EVALUATION (B) NEGOTIATIONS AND AWARD OF CONTRACT
WITH NM LOCAL GOVERNMENT LAW, LLC FOR GENERAL LEGAL SERVICES,
AND (D) NEGOTIATIONS AND AWARD OF CONTRACT WITH ALAN P. MOREL,
P.A. FOR GENERAL LEGAL SERVICES DURING TRANSITIONING TO NEW LEGAL
COUNSEL, SECTION 10-15-1, SUBPARAGRAPH (H)(2)

32. Discussion and Approval of Compensation for Previously Identified Employees

33. Approval to Schedule Public Hearing to Consider Other Outdated or New Lincoln
County Ordinances
a. Request to Schedule a Public Hearing to Consider Changes to Ordinance 2017-02
Lincoln County Personnel Policy

PLEASE NOTE: ALL SUBJECTS LISTED ON THIS AGENDA ARE TO BE CONSIDERED ACTION ITEMS BY THE BOARD OF
COUNTY COMMISSIONERS UNLESS OTHERWISE INDICATED.

Page 4
Tuesday, March 18, 2025



34. Signing of Official Documents

35. Next Meeting — Tuesday, April 8, 2025, Workshop
Tuesday, April 15, 2025, Regular Commission Meeting

36. Adjourn
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