Town of Wickenburg

NOTICE AND AGENDA

WICKENBURG COMMON COUNCIL
WILL MEET FOR A REGULAR MEETING

Monday, October 20, 2025 - 5:30 P.M.
155 N. TEGNER ST. - TOWN HALL COUNCIL CHAMBERS
WICKENBURG, ARIZONA 85390

BG Bratcher, Mayor
Brian Jones, Vice Mayor
Kristy Bedoian, Councilmember
Shawn Clark, Councilmember
Margaret Nyberg, Councilmember
Rebecca Rovey, Councilmember
Art Rubash, Councilmember

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Wickenburg Town
Council and to the general public that the Town Council will hold a meeting open to the public on the
above date, time, and location. Minutes of its proceedings shall be taken and filed with the Town
Clerk for Public Inspection. Councilmembers may attend the meeting telephonically or electronically
occasionally. Doors open at 5:00 pm for public seating.

ACTION MAY BE TAKEN BY THE COUNCIL ON ANY ITEM LISTED ON THIS AGENDA. Revisions
to the agenda can occur up to 24 hours prior to the meeting. Revisions appear in all italic
print. Council may decide to change the order in which items are heard at the meeting.

Meeting Times

Welcome to this Wickenburg Town Council meeting. Regular Council meetings are usually held the
first and third Monday of each month at 5:30 PM in the Wickenburg Council Chambers, although the
date or time may change and additional meetings may be called at other times and/or places. Contact
the Town Clerk or watch for posted agendas for other meetings.

Remote Participation
Members of the public may attend in person or by watching wickenburgaz.suiteonemedia.com.

Speaking_at Meetings
If you are interested in speaking to the Council during the meeting, you must fill out a Request to
Speak Card (located at the entrance door) and deliver it to the Town Clerk prior to the convening of



https://wickenburgaz.suiteonemedia.com/

the meeting. There is a three-minute time limit.

All persons attending the Council meeting, whether speaking to the Council or not, are expected to
observe the Council rules, as well as the rules of politeness, propriety, decorum and good conduct.
Any person interfering with the conduct of the meeting or otherwise not following the Council rules will
be removed from the meeting.

Accessibility

To better serve the residents of Wickenburg and others attending our meetings, the Council
Chambers are wheelchair and handicapped accessible. Persons with a disability may request a
reasonable accommodation by contacting the Town within 48 hours of the scheduled meeting at 928-
684-5411 (Voice & TTY).

Agendas

Copies of the agenda are available the day of the meeting in the Council Chambers or online at
www.wickenburgaz.gov. For questions about the Council meetings, special services or procedures,
please contact the Town Clerk, at 928-684-5451 ext. 1517, Monday through Thursday from 7:00 AM
to 6:00 PM.

A. CALL TO ORDER - Mayor Bratcher Held
B. PLEDGE OF ALLEGIANCE - Mayor Bratcher Held
C. INVOCATION - Wickenburg Christian Academy Held

The Invocation May Be Offered By a Person of Any Religion, Faith, Belief, or Non-
Belief, as Well as By Councilmembers or Staff. Interested Persons Should
Contact the Clerk for Further Information.

D. ROLL CALL - Mayor Bratcher Held
E. MAYOR AND COUNCILMEMBERS REPORT ON CURRENT EVENTS - Mayor Held
Bratcher
1. PROCLAMATION - Cities and Towns Week - October 19-25 Presented
F. TOWN MANAGER'S REPORT which may include information regarding Police, Held

Fire, Capital Improvement Projects, Economic Development, Airport, Budget,
Permits, Staff Recognition, Branding and Current Events - Troy Smith, Town

Manager

G. FINAL CALL - Final call for submission of complete and readable Request to Held
Speak Cards to be turned into the Town Clerk for any agenda item or call to the
public.

H. CALL TO THE PUBLIC - Comments not related to an agenda item may be Held

addressed during the call to the public. However, public comments may only
address issues that pertain to the jurisdiction of the public body. Councilmembers
will not be able to discuss or take legal action on matters raised during the call to
the public. Council may respond to criticism, ask staff to review a matter or ask
that a matter be put on a future agenda.


https://www.wickenburgaz.gov/

ITEMS OF BUSINESS

Action on the Consent Agenda - All items listed under the Consent Agenda are Approved
considered to be routine matters and will be enacted by one motion and vote of

the Town Council. There will be no separate discussion on these items unless a
Councilmember requests, in which event the item will be removed from the

consent agenda and considered in its normal sequence on the agenda.

Consideration and Action to Approve the Minutes of the Regular Meeting of Approved
October 6, 2025

Consideration and Action Approving a Cooperative Purchase Contract with Approved
Cactus Asphalt for Pavement Preservation and Repair Services in an amount not

to exceed $500,000 in Accordance with the Terms and Conditions submitted to

Pinal County Job Order Contract No. 234128ROQ - Herschel Workman, Public

Works Director

Consideration and Action Accepting a $5,000 Selective Traffic Enforcement Approved
Program (STEP) grant from the Governor's Office of Highway Safety (GOHS) -
Les Brown, Police Chief

Consideration and Action Accepting a $5,000 Driving Under the Influence (DUI)  Approved
Enforcement Grant from the Governor's Office of Highway Safety (GOHS) - Les
Brown, Police Chief

Presentation and Update from the Wickenburg Community Hospital - Ed Kientz, Presented
Wickenburg Community Hospital Board Chair

Consideration and Possible Action Regarding the Funding Request from Non- Approved
Profit AllIThrive365 - Robert Martinez, Finance Director

Consideration and Possible Action Regarding the Funding Request from Non- Approved
Profit Del E. Webb Center for the Performing Arts - Robert Martinez, Finance
Director

Consideration and Possible Action Regarding the Funding Request from Non- Approved
Profit Desert Caballeros Western Museum - Robert Martinez, Finance Director

Consideration and Action to Make a Recommendation Regarding a Temporary ~ Approved
Extension of Premises/Patio Permit for Vulture Peak Brewing Company for
October 31, 2025 until April 30, 2026 - Amy Brown, Town Clerk

Consideration and Action to Approve an Agreement with Willmeng Construction  Presented
for the Design of Sunset and Sunrise Parks - Todd Wallace, Manager Parks and
Facilities

EXECUTIVE SESSION - (Council may vote to go into Executive Session

pursuant to A.R.S §38-431.03(A)(3) to receive legal advice from the Town
Attorney on any of the above agenda items.)

SCHEDULING OF FUTURE COUNCIL AGENDA ITEMS - Mayor Bratcher Held



L. ADJOURNMENT - Mayor Bratcher Approved

Posted on October 14, 2025, by 6:00 p.m. at the following locations:
Town Hall - 155 N. Tegner, Suite A Website - www.wickenburgaz.gov
Amy Brown, Town Clerk



http://www.wickenburgaz.org/
https://www.wickenburgaz.gov/
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. E.1.

Meeting Date: 10/20/2025
Item Requested By: Amy Brown, Town Clerk
Staff Contact: Amy Brown

Contact Phone Number: 928-668-0517

Type of Agenda Item: Proclamation

STRATEGIC PLAN
This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):

Not Applicable
Effect of Yes or No Votes:
PROCLAMATION

AGENDA ITEM:
PROCLAMATION - Cities and Towns Week - October 19-25

BACKGROUND INFORMATION:
Please find a proclamation for Cities and Towns week for October 19-25.

SUGGESTED MOTION:
PROCLAMATION

Attachments
Proclamation

Form Review

Form Started By: Amy Brown Started On: 09/25/2025 11:16 AM
Final Approval Date: 09/25/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. |.1.a.

Meeting Date: 10/20/2025
Item Requested By: Amy Brown, Town Clerk
Staff Contact: Amy Brown

Contact Phone Number: 928-668-0517

Type of Agenda Item: Consent, ltem of Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):
Not Applicable

Effect of Yes or No Votes:

A "yes" vote will approve the minutes.

A "no" vote will not approve the minutes.

AGENDA ITEM:
Consideration and Action to Approve the Minutes of the Regular Meeting of October 6, 2025

BACKGROUND INFORMATION:
Please find the minutes of the October 6th meeting.

SUGGESTED MOTION:
I move to approve the minutes of October 6, 2025.

Attachments
Minutes 10/06/25

Form Review

Form Started By: Amy Brown Started On: 09/23/2025 05:19 PM
Final Approval Date: 09/23/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Iltem No. 1.1.b.

Meeting Date: 10/20/2025
Item Requested By: Annie Moralez, Administrative Assistant
Staff Contact: Herschel Workman

Contact Phone Number: 928-668-0555
Type of Agenda Item: Consent, Includes Contract Agreement, Iltem of Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):
Infrastructure Assets

Town of Wickenburg will maintain current infrastructure and plan strategically for future
infrastructure that supports the community's quality of life and economic vitality.

Guiding Principle 3: Establish long-term planning, prioritization and investment strategies for
future infrastructure and facilities that improve the quality of life for residents while being
financially sustainable.

Effect of Yes or No Votes:

A "yes" vote will approve a contract with Cactus Asphalt for the Pavement Preservation Plans
for FY 2025-26 for an amount not to exceed $500,000.

A "no" vote will not approve the contract with Cactus Asphalt for the Pavement Preservation
Plan for FY 2025-26.

AGENDA ITEM:

Consideration and Action Approving a Cooperative Purchase Contract with Cactus Asphalt for
Pavement Preservation and Repair Services in an amount not to exceed $500,000 in
Accordance with the Terms and Conditions submitted to Pinal County Job Order Contract No.
234128R0OQ - Herschel Workman, Public Works Director

BACKGROUND INFORMATION:

Staff is requesting the award of a contract to Cactus Asphalt for the fiscal year 2025/2026
Pavement Preservation Project. The scope of this contract is for crack sealing and chip
sealing of Cactus, Loma Linda, Palo Verde, S. Mesquite, S Madison, Henderson, S Jefferson,
Sylvan, & Howard.

The quote is in the amount of $427,786.31, but staff is asking for approval not to exceed
$500,000 in the event of change orders or if additional work is deemed necessary during the



project. The quote and bid requirements will be satisfied utilizing an executed Job Order
Contract (JOC) #234128ROQ between Cactus Asphalt and Pinal County for Asphalt
Maintenance and Repair Services.

SUGGESTED MOTION:

| move to approve and authorize the Mayor to execute a Cooperative Purchase Contract with
Cactus Asphalt for Pavement Preservation and Repair Services in an amount not to exceed
$500,000 in accordance with the terms and conditions submitted to Pinal County Job Order
Contract No. 234128ROAQ.

Fiscal Impact

Total Funding Request: $500,000.00
Is it Included in the Budget Yes/No: Yes
GL Account #: 300-60605

One-Time Expenditure of Funds Yes/No: Yes
Amount of Annual Expenditure of Funds:N/A

Attachments
Cooperative Purchasing_Contract
Exhibit A - Pinal County
Exhibit A - Award Notification
Exhibit A - Extension
Exhibit B - Scope
Pavement Preservation 5-year Plan
Cactus, Loma Linda, Camino, & Palo Verde Map
S Madison, S Mesquite, & Henderson Map

Form Review

Form Started By: Annie Moralez Started On: 09/16/2025 08:47 AM
Final Approval Date: 09/29/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. l.1.c.

Meeting Date: 10/20/2025
Item Requested By: Angelica Moreno, Administrative Assistant
Staff Contact: Chief Les Brown

Contact Phone Number: 928-684-5411
Type of Agenda Item: Consent, Includes Contract Agreement, Iltem of Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):
Safe and Sustainable Quality of Life

Town of Wickenburg will provide programs, gathering places, and events where the
community can come together to participate in opportunities of learning and recreation.
Sustainable relationships with the community will be cultivated through citizen engagement,
outstanding customer service, public safety and clear, accessible communication. Our
community's history and environment will be protected for future generations. The Town will
implement programs and projects that create a clean, safe, technology focused, and
sustainable environment that provides residents with opportunities for an engaged, healthy,
and active lifestyle.

Guiding Principle 4: Promote public safety process improvements and innovative programs
and technologies that ensure a safe community.

Effect of Yes or No Votes:
A "yes" vote will allow WPD to utilize $5,000 in grant money from the Governor's Office of
Highway Safety to pay for wages and employee related costs for traffic enforcement.

A "no" vote will not allow WPD to spend GOHS money and no additional details will be
organized.

AGENDA ITEM:

Consideration and Action Accepting a $5,000 Selective Traffic Enforcement Program (STEP)
grant from the Governor's Office of Highway Safety (GOHS) - Les Brown, Police Chief

BACKGROUND INFORMATION:

Each year, the Governor's Office of Highway Safety (GOHS) accepts grants applications for
various programs around the state. In July 2025, the Wickenburg Police Department (WPD)
applied for two grants: impaired driver and speed enforcement. The money is used for
reimbursement of wages and employee-related costs associated with the details. GOHS has



granted WPD money each year, and it has been spent on numerous details resulting in traffic
warnings, citations, and arrests. This year, GOHS granted WPD a $5,000 grant for Selective
Traffic Enforcement (STEP). The grant money enables the planning and execution of various
traffic enforcement details from October 2025 to September 2026, ensuring the safety of
Wickenburg residents and visitors from vehicle-related collisions.

SUGGESTED MOTION:

| move to accept a $5,000 grant for Selective Traffic Enforcement (STEP) from the
Governor's Office of Highway Safety (GOHS).

Attachments
GOHS STEP

Form Review

Form Started By: Angelica Moreno Started On: 09/24/2025 08:50 AM
Final Approval Date: 10/09/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Iltem No. 1.1.d.

Meeting Date: 10/20/2025
Item Requested By: Angelica Moreno, Administrative Assistant
Staff Contact: Chief Les Brown

Contact Phone Number: 928-684-5411
Type of Agenda Item: Consent, Includes Contract Agreement, Iltem of Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):
Safe and Sustainable Quality of Life

Town of Wickenburg will provide programs, gathering places, and events where the
community can come together to participate in opportunities of learning and recreation.
Sustainable relationships with the community will be cultivated through citizen engagement,
outstanding customer service, public safety and clear, accessible communication. Our
community's history and environment will be protected for future generations. The Town will
implement programs and projects that create a clean, safe, technology focused, and
sustainable environment that provides residents with opportunities for an engaged, healthy,
and active lifestyle.

Guiding Principle 4: Promote public safety process improvements and innovative programs
and technologies that ensure a safe community.

Effect of Yes or No Votes:
A "yes" vote will allow WPD to utilize $5,000 in grant money from the Governor's Office of
Highway Safety to pay for wages and employee related costs for traffic enforcement.

A "no" vote will not allow WPD to spend GOHS money and no additional details will be
organized.

AGENDA ITEM:

Consideration and Action Accepting a $5,000 Driving Under the Influence (DUI) Enforcement
Grant from the Governor's Office of Highway Safety (GOHS) - Les Brown, Police Chief

BACKGROUND INFORMATION:

Each year, the Governor's Office of Highway Safety (GOHS) accepts grant applications for
various programs around the state. In July 2025, the Wickenburg Police Department (WPD)
applied for two grants: one for impaired driver enforcement (DUI) and another for speed
enforcement (STEP). The money is used for reimbursement of wages and employee-related



costs associated with the details. GOHS has granted WPD money each year, and it has been
spent on numerous details resulting in traffic warnings, citations, and arrests. This year,
GOHS has granted WPD a $5,000 grant for impaired driving enforcement. The grant money
enables the planning and execution of various traffic enforcement details from October 2025
to September 2026, ensuring the safety of Wickenburg residents and visitors from vehicle-
related collisions.

SUGGESTED MOTION:

| move to accept a $5,000 grant for Driving Under the Influence (DUI) Enforcement from the
Governor's Office of Highway Safety (GOHS).

Attachments
GOHS DUI

Form Review

Form Started By: Angelica Moreno Started On: 09/23/2025 05:49 PM
Final Approval Date: 10/09/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. 1.2.

Meeting Date: 10/20/2025
Item Requested By: Amy Brown, Town Clerk
Staff Contact: Troy Smith

Contact Phone Number: 928-668-0518
Type of Agenda Item: Presentation w/o Action, Item of Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):
Fiscal Sustainability

Town of Wickenburg will implement innovative and responsible policies and business
practices to effectively manage its fiscal and human resources. The Town will maintain a
stable financial environment that is transparent and that maintains an outstanding quality of
life for our residents. Business practices will be efficient, business friendly, and ensure
exceptional customer service to all stakeholders and those we serve.

Guiding Principle 4: Sustain, create and pursue opportunities for collaboration and regional
partnerships to maximize resources and address local issues.

Effect of Yes or No Votes:
Presentation Only.

AGENDA ITEM:
Presentation and Update from the Wickenburg Community Hospital - Ed Kientz, Wickenburg
Community Hospital Board Chair

BACKGROUND INFORMATION:
The Wickenburg Community Hospital will provide a progress report to the town Council and
town residents.

SUGGESTED MOTION:
Presentation Only.

Attachments
Presentation

Form Review



Form Started By: Amy Brown Started On: 09/09/2025 02:19 PM
Final Approval Date: 09/29/2025



----- e
Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. 1.3.

Meeting Date: 10/20/2025
Item Requested By: Robert Martinez, Finance Director
Staff Contact: Robert Martinez

Contact Phone Number: 928-668-0529

Type of Agenda Item: Item of Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):
Safe and Sustainable Quality of Life

Town of Wickenburg will provide programs, gathering places, and events where the
community can come together to participate in opportunities of learning and recreation.
Sustainable relationships with the community will be cultivated through citizen engagement,
outstanding customer service, public safety and clear, accessible communication. Our
community's history and environment will be protected for future generations. The Town will
implement programs and projects that create a clean, safe, technology focused, and
sustainable environment that provides residents with opportunities for an engaged, healthy,
and active lifestyle.

Guiding_Principle 2: Provide multi-generational development programs and recreational
opportunities. Support and create partnerships with public/private educational institutions and
local school leadership.

Guiding Principle 3: Create an enhanced connection with neighborhoods throughout the town
through focused outreach and strategic utilization of various communication methods. We
should celebrate our accomplishments through focused outreach to the residents.

Effect of Yes or No Votes:
A "yes" vote approves the funding request to AllThrive365.

A "no" vote denies the funding request.

AGENDA ITEM:
Consideration and Possible Action Regarding the Funding Request from Non-Profit
AllThrive365 - Robert Martinez, Finance Director

BACKGROUND INFORMATION:

AllThrive365 has submitted a funding request in the amount of $120,000. Town staff has
reviewed the submission and determined that it complies with the requirements of Ordinance



No. 1243. In accordance with the ordinance, this request is now being presented to the Town
Council for consideration.

The Town Council adopted Ordinance No. 1243 in August 2025 to establish clear procedures
for allocating public funds to nonprofit organizations. Under this process, organizations must
submit a written request stating the amount sought, intended use of funds, public purpose
served, and benefit to the town. Town staff reviews each request for compliance and forwards
eligible requests to the Council for action at a public meeting. Approved organizations enter
into a written agreement with the town and are required to submit quarterly reports, allow
audit access, and return funds if terms are violated.

The town has a long history of supporting AllThrive365, formerly The Foundation for Senior
Living (“FSL”), with funding from the town dating back to at least 2014. The most recent
funding agreement for general social services was approved by the Council in June 2024
through the ninth amendment, which provided $120,000 from General Ledger Line Item 110-
60675. AllThrive365 has submitted the required end-of-year report documenting the use of
those funds. Prior funding agreements, along with the FY25 End-of-Year Report - Social
Services, are attached for reference.

During the April 2025 Budget Planning Session, Council tentatively approved $60,000 in
funding for fiscal year 2026, with direction from the Town Council that the amount may be
considered for adjustment and contingency funds appropriated, if additional needs arise and
further information is provided.

In addition to this funding request, the town has two other contracts with AllIThrive365. In
November 2024, the Council authorized support for the Freedom Express program, a senior
shuttle service, by providing in-kind vehicle services. This support is funded through the State
of Arizona’s Local Transit Authority Fund Il, supplemented by up to an additional $15,000.
The town also entered into a Utility Assistance Program in FY25 and FY26, allocating
$30,000 to help qualified residents affected by water rate increases by supplementing their
utility bills.

This agenda item asks the Town Council to consider whether to approve, deny, or modify
AllThrive365’s current funding request. The Town Manager and Town Attorney will create a
new FY2025 funding agreement with AllThrive 365, reflective of Council's direction, following
this meeting and prior to the release of funding.

SPECIAL INSTRUCTION, NEEDS AND/OR ISSUES:
As of the end of July, the Town’s fiscal report shows that finances are down 27.73%
compared to the same time last year, a decrease of $264,175.

SUGGESTED MOTION:



| move to approve the funding request from AllThrive 365 in the amount of $120,000, and to
authorize the Town Manager to execute an agreement consistent with their proposal and
authorize $60,000 from General Fund Contingency.

Fiscal Impact

Total Funding Request: $60,000
Is it Included in the Budget Yes/No: Yes
GL Account #: 110-60675

One-Time Expenditure of Funds Yes/No: Yes
Amount of Annual Expenditure of Funds:N/A

Total Funding Request: $60,000
Is it Included in the Budget Yes/No: No
GL Account #: 110-95100

One-Time Expenditure of Funds Yes/No: Yes
Amount of Annual Expenditure of Funds:N/A

Attachments
AllThrive365 Funding Request FY26
FSL Funding Agreements (2014-2024)
FY24 End-of-Year Report — Social Services
FY25 End-of-Year Report — Freedom Express
FY25 End-of-Year Report — Utility Assistance
Ordinance 1243
Presentation

Form Review

Form Started By: tsuan Started On: 08/25/2025 06:13 PM
Final Approval Date: 10/09/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. 1.4.

Meeting Date: 10/20/2025
Item Requested By: Robert Martinez, Finance Director
Staff Contact: Robert Martinez

Contact Phone Number: 928-668-0529

Type of Agenda Item: Item of Business

STRATEGIC PLAN
This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):

Economic Growth

Town of Wickenburg will seek diverse, high quality development, that supports the
community's economic sustainability and fosters intentional growth and development.
Business investment and sustainability will be fostered through streamlined processes,
technology, and ongoing partnerships and relationships.

Guiding Principle 3: Nurture and support existing business and entrepreneurial efforts in the
town. Ensure Town policies encourage and support business growth and success.
Guiding_Principle 4: Focus on strategic and targeted economic development pursuits that
strive to increase local jobs, generate additional revenues, and support the needs of a
growing community.

Effect of Yes or No Votes:
A "yes" vote approves the funding request.

A "no" vote denies the funding request.

AGENDA ITEM:
Consideration and Possible Action Regarding the Funding Request from Non-Profit Del E.
Webb Center for the Performing Arts - Robert Martinez, Finance Director

BACKGROUND INFORMATION:

In August 2025, the Town Council approved Ordinance No. 1243 (attached), establishing
procedures for the allocation of public funds to non-profit organizations. The ordinance
requires that each organization submit a written request specifying the amount requested, the
intended use of funds, the public purpose served, and the benefit to the town. Town staff
must review each request for compliance and schedule eligible applications for Council
consideration at a public meeting. If approved, the non-profit must enter into an agreement
requiring the funds to be used only for the approved purpose, submit quarterly reports, allow



audit access, and return funds if the terms are violated.

Town staff has reviewed the current request ($5,000) and determined that it complies with the
minimum standards of Ordinance No. 1243. In FY25, the Economic Development and
Transportation Advisory Committee reviewed and recommended approval of a prior funding
request from the same organization in the amount of $5,000 which was funded through the
Bed Tax Contingency Fund. The current balance of the Bed Tax Contingency Fund is
$109,629 for FY26. The balance for FY25 was $293,470. If the Town Council approves this
funding request, the Town Attorney and Town Manager will execute a new FY2026 funding
agreement, prior to the release of funds.

The organization has submitted its end-of-year report for the prior funding, which has been
included in the packet. On September 10, 2025, the Economic Development and
Transportation Advisory Committee recommended that their request be funded.

SUGGESTED MOTION:

I move to approve the funding request from the Del E Webb Center for the Performing Arts in
the amount of $5,000, and to authorize the Town Manager to execute an agreement
consistent with their proposal, with funding to come from the bed tax contingency funds.

Fiscal Impact

Total Funding Request: $5,000
Is it Included in the Budget Yes/No: No
GL Account #: 320-95100

One-Time Expenditure of Funds Yes/No: Yes
Amount of Annual Expenditure of Funds:N/A

Attachments
Webb Center Funding Request FY26
Ordinance 1243
Webb Center FY 25 Sponsorship Report
Current Sponsorship Agreement

Form Review

Form Started By: tsuan Started On: 08/25/2025 11:10 AM
Final Approval Date: 10/09/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. L.5.

Meeting Date: 10/20/2025
Item Requested By: Robert Martinez, Finance Director
Staff Contact: Robert Martinez

Contact Phone Number: 928-668-0529

Type of Agenda Item: Item of Business

STRATEGIC PLAN
This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):

Economic Growth

Town of Wickenburg will seek diverse, high quality development, that supports the
community's economic sustainability and fosters intentional growth and development.
Business investment and sustainability will be fostered through streamlined processes,
technology, and ongoing partnerships and relationships.

Guiding Principle 3: Nurture and support existing business and entrepreneurial efforts in the
town. Ensure Town policies encourage and support business growth and success.
Guiding_Principle 4: Focus on strategic and targeted economic development pursuits that
strive to increase local jobs, generate additional revenues, and support the needs of a
growing community.

Effect of Yes or No Votes:
A "yes" vote approves the funding request.

A "no" vote denies the funding request.

AGENDA ITEM:
Consideration and Possible Action Regarding the Funding Request from Non-Profit Desert
Caballeros Western Museum - Robert Martinez, Finance Director

BACKGROUND INFORMATION:

In August 2025, the Town Council approved Ordinance No. 1243 (attached), establishing
procedures for the allocation of public funds to non-profit organizations. The ordinance
requires that each organization submit a written request specifying the amount requested, the
intended use of funds, the public purpose served, and the benefit to the town. Town staff
must review each request for compliance and schedule eligible applications for Council
consideration at a public meeting. If approved, the non-profit must enter into an agreement
requiring the funds be used only for the approved purpose, submit quarterly reports, allow



audit access, and return funds if the terms are violated.

Town staff has reviewed the current request for $4,500 and determined that it complies with
the minimum standards of Ordinance No. 1243. In FY25, the Economic Development and
Transportation Advisory Committee reviewed and recommended approval of a prior funding
request from the same organization in the amount of $4,000 which was funded through the
Bed Tax Contingency Fund. The current balance of the Bed Tax Contingency Fund is
$109,629 for FY26. The balance for FY25 was $293,470. If the Town Council authorizes this
funding (FY2026) request, the Town Attorney and Town Manager will execute a new 1-year
funding agreement, prior to the issuance of funds.

The organization has submitted its end-of-year report for the prior funding, which has been
included in the packet. On September 10, 2025, the Economic Development and
Transportation Advisory Committee recommended that their request be funded.

SUGGESTED MOTION:

I move to approve the funding request from the Desert Caballeros Western Museum in the
amount of $4,500, and to authorize the Town Manager to execute an agreement consistent
with their proposal, with funding to come from the bed tax contingency funds.

Fiscal Impact

Total Funding Request: $4.500
Is it Included in the Budget Yes/No: No
GL Account #: 320-95100

One-Time Expenditure of Funds Yes/No: Yes
Amount of Annual Expenditure of Funds:N/A

Attachments
Museum - FY26 Sponsorship Request
Ordinance 1243
Museum FY 25 Sponsorship Report
Current Sponsorship Agreement

Form Review

Form Started By: tsuan Started On: 08/20/2025 03:35 PM
Final Approval Date: 10/09/2025



A |
- 4 el |

. 2
g M T N, 2R

Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. 1.6.

Meeting Date: 10/20/2025
Item Requested By: Amy Brown, Town Clerk
Staff Contact: Amy Brown

Contact Phone Number: 928-668-0517

Type of Agenda Item: Item of Business

STRATEGIC PLAN
This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):

Economic Growth

Town of Wickenburg will seek diverse, high quality development, that supports the
community's economic sustainability and fosters intentional growth and development.
Business investment and sustainability will be fostered through streamlined processes,
technology, and ongoing partnerships and relationships.

Guiding Principle 1: Ensure development services are continually streamlined, efficient,
customer focused and responsive to support new growth, local economic development, and
the long-term success of existing local businesses.

Guiding Principle 3: Nurture and support existing business and entrepreneurial efforts in the
town. Ensure Town policies encourage and support business growth and success.

Effect of Yes or No Votes:

A "yes" vote will recommend approval of the temporary extension of premises for Vulture
Peak Brewing Company through April 2026 with or without conditions.

A "no" vote will recommend denial of the temporary extension of premises which would
restrict liquor outside the building.

AGENDA ITEM:

Consideration and Action to Make a Recommendation Regarding a Temporary Extension of
Premises/Patio Permit for Vulture Peak Brewing Company for October 31, 2025 until April 30,
2026 - Amy Brown, Town Clerk

BACKGROUND INFORMATION:

Vulture Peak Brewing Company has requested a temporary extension of premises to allow the
service and consumption of liquor outside of their building from October 31, 2025, through April 30,
2026. At present, their liquor license permits alcohol sales, service, and consumption inside the
building only. Recommendation from Town Council is required before the request can be forwarded



to the Arizona Department of Liquor Licenses and Control for final consideration.

In 2024, the applicant submitted a similar request for an extension from January 16, 2025, through
June 15, 2025. On December 16, 2024, Council approved that request with conditions:

o Temporary restrooms must be provided and screened from view from neighboring properties
and right of way.
* The owners must coordinate with staff to ensure compliance.

Despite these conditions, staff efforts to work with the owners were not successful. Notices were
issued both verbal and written regarding restroom screening requirements, and the applicant
remained non-compliant. At that time, the owners stated they wished to “try this for a year” to assess
whether the extension benefited their business. If such requests are to continue annually, the issue of
permanent restroom capacity must be addressed to meet building code requirements. This particular
request appears to be for less time period than the previously approved request.

The proposed extension would increase seating capacity by 78 people, in addition to the building’s
current permanent occupancy of 35 people. Under code, one restroom with a sink is required for
every 40 occupants. While the existing building meets the requirement for its current 35-person
occupancy, adding 78 patrons for an extended period creates a need for an additional permanent
restroom facility. As a result, the Town Code does not allow for the approval of the extension of
premises without additional restrooms, to accommodate the additional capacity.

Portable toilets and sinks are generally reserved for short-term special events (typically 7 days or
less). Relying on them for nearly six months does not adequately address health, safety, or code
compliance concerns. As a result, staff recommends denial of the request for extension of premises
until such time permanent additional restrooms are constructed within the facility or the duration of
the request is modified to 7 days or less.

Alternatively, the Town Council can choose to place conditions on the applicant and allow for the
temporary restrooms to be installed on the site for the requested time period. However, if the Council
chooses this alternative, staff recommends the Council require a Temporary Use Permit, with specific
conditions that are required of the applicant. This will allow staff to have the opportunity to issue the
permit only after all of the required conditions are met by the applicant and provide for enforcement
capability through the Municipal Court, in the event of future noncompliance.

1. Temporary Use Permit
o The applicant should apply for a Temporary Use Permit (TUP).
o TUPs allow staff review for code compliance and are generally limited to 60 days, though
extensions can be granted up to the requested time.
o This process also ensures that the proposed use will not negatively impact surrounding
properties, neighbors, or the community.

2. Restroom Facilities - Recommended Conditions
o If temporary restrooms are used, they must be properly screened with a permanent wall
device and frequently cleaned.
o The applicant should plan and pursue a permanent restroom expansion project to bring
the facility into compliance with building code for future extensions.
o A building permit and completed construction should be in place before any future
temporary patio or premises extensions are approved.



Examples of screen devices are attached to this agenda from another local site.

SUGGESTED MOTION:

I move to recommend denial of the temporary extension of premises/patio permit for Vulture
Peak Brewing Company from October 31, 2025 until April 30, 2026 until the business
increases the permanent restrooms to meet the code for this new seating capacity.

OR

| recommend approval of the temporary extension of premises/patio permit for Vulture Peak
Brewing Company from October 31, 2025 until April 30, 2026 with the stipulation that the
business obtain a Temporary Use Permit requiring them to screen outdoor toilets from view
from adjacent properties and right-of-way with wall barriers and to conduct a regular cleaning
schedule of the outdoor toilets.

Attachments
Application for Temp. Extension of Premises
Minutes of 12/16/24 Meeting
written email request
Final Notice
example1
Example2
Presentation

Form Review

Form Started By: Amy Brown Started On: 09/16/2025 12:36 PM
Final Approval Date: 10/14/2025



----- e
Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. 1.7.

Meeting Date: 10/20/2025
Item Requested By: Todd Wallace, Project Manager
Staff Contact: Todd Wallace

Contact Phone Number: 928-668-0523
Type of Agenda Item: Presentation w/Action, Direction to Staff, Item of Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):
Safe and Sustainable Quality of Life

Town of Wickenburg will provide programs, gathering places, and events where the
community can come together to participate in opportunities of learning and recreation.
Sustainable relationships with the community will be cultivated through citizen engagement,
outstanding customer service, public safety and clear, accessible communication. Our
community's history and environment will be protected for future generations. The Town will
implement programs and projects that create a clean, safe, technology focused, and
sustainable environment that provides residents with opportunities for an engaged, healthy,
and active lifestyle.

Guiding_Principle 2: Provide multi-generational development programs and recreational
opportunities. Support and create partnerships with public/private educational institutions and
local school leadership.

Effect of Yes or No Votes:
A"yes" vote will approve the town to proceed with the design of Sunset and Sunrise Parks.

A "no" vote will not approve the town to proceed with the design of Sunset and Sunrise Parks.

AGENDA ITEM:
Consideration and Action to Approve an Agreement with Willmeng Construction for the
Design of Sunset and Sunrise Parks - Todd Wallace, Manager Parks and Facilities

BACKGROUND INFORMATION:

The Town Council approved the 2024 Parks and Recreation Master Plan for the Town of
Wickenburg. Part of the Master Plan included enhancements to Sunset Park and the addition
of a new park directly across highway 60, currently named Sunrise Park. Funds totaling
$650,000 have been allocated this fiscal year for the design of these parks. We anticipate
additional costs of approximately $500,000 for the final design, as well as $2.5-3 million for



the construction of Sunset Park baseball field and $8—10 million for the construction of
Sunrise Park. We will be able to create more accurate cost estimates of construction of these
park facilities once we have approved designs for each park.

Town staff would like to move forward with portions of Willmeng Construction's proposal for
the design of Sunset and Sunrise Parks. We believe that taking the design of an additional
baseball field at Sunset Park to 60% and the design of the multipurpose fields at Sunrise to
30% is the best use of the design dollars allocated to this fiscal year. The design costs for
60% drawings of Sunset and 30% drawings of Sunrise Park are $646,151. This amount falls
just under the $650,000 that has been budgeted for this fiscal year. By utilizing this approach,
we will be able to accurately budget for the final design and construction of the baseball field
at Sunset during FY26. We will also be able to more accurately budget for the completion of
the drawings and construction of the multipurpose fields at Sunrise Park.

This item was approved during the FY2026 budget process and appropriated through Exhibit
B of the adopted budget resolution, giving the Town Manager the authority to execute this
contract. This item has been placed on the agenda for Council discussion and consideration
based upon the preliminary first quarter revenue collections, which are lower than previous
years. The Town Manager believes it may be prudent to wait until after the first of the year to
reassess revenue collections before execution of this contract.

SUGGESTED MOTION:

| move to approve authorizing the Town Manager to execute an agreement with Willmeng
Construction for the 60% design of Sunset and 30% design of Sunrise parks in the amount of
$646,151.

Fiscal Impact

Total Funding Request: $646,151
Is it Included in the Budget Yes/No: Yes
GL Account #: 100-150-150-90904

One-Time Expenditure of Funds Yes/No: Yes
Amount of Annual Expenditure of Funds: $646,151

Attachments
Contract
Exhibit A - Design Proposal for Sunset and Sunrise Parks
Presentation

Form Review

Form Started By: Todd Wallace Started On: 09/29/2025 03:48 PM
Final Approval Date: 10/13/2025



