Town of Wickenburg

NOTICE AND AGENDA

WICKENBURG COMMON COUNCIL
WILL MEET FOR A REGULAR MEETING

Monday, October 6, 2025 - 5:30 P.M.
155 N. TEGNER ST. - TOWN HALL COUNCIL CHAMBERS
WICKENBURG, ARIZONA 85390

BG Bratcher, Mayor
Brian Jones, Vice Mayor
Kristy Bedoian, Councilmember
Shawn Clark, Councilmember
Margaret Nyberg, Councilmember
Rebecca Rovey, Councilmember
Art Rubash, Councilmember

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Wickenburg Town
Council and to the general public that the Town Council will hold a meeting open to the public on the
above date, time, and location. Minutes of its proceedings shall be taken and filed with the Town
Clerk for Public Inspection. Councilmembers may attend the meeting telephonically or electronically
occasionally. Doors open at 5:00 pm for public seating.

ACTION MAY BE TAKEN BY THE COUNCIL ON ANY ITEM LISTED ON THIS AGENDA. Revisions
to the agenda can occur up to 24 hours prior to the meeting. Revisions appear in all italic
print. Council may decide to change the order in which items are heard at the meeting.

Meeting Times

Welcome to this Wickenburg Town Council meeting. Regular Council meetings are usually held the
first and third Monday of each month at 5:30 PM in the Wickenburg Council Chambers, although the
date or time may change and additional meetings may be called at other times and/or places. Contact
the Town Clerk or watch for posted agendas for other meetings.

Remote Participation
Members of the public may attend in person or by watching wickenburgaz.suiteonemedia.com.

Speaking_at Meetings
If you are interested in speaking to the Council during the meeting, you must fill out a Request to
Speak Card (located at the entrance door) and deliver it to the Town Clerk prior to the convening of



https://wickenburgaz.suiteonemedia.com/

the meeting. There is a three-minute time limit.

All persons attending the Council meeting, whether speaking to the Council or not, are expected to
observe the Council rules, as well as the rules of politeness, propriety, decorum and good conduct.
Any person interfering with the conduct of the meeting or otherwise not following the Council rules will
be removed from the meeting.

Accessibility

To better serve the residents of Wickenburg and others attending our meetings, the Council
Chambers are wheelchair and handicapped accessible. Persons with a disability may request a
reasonable accommodation by contacting the Town within 48 hours of the scheduled meeting at 928-
684-5411 (Voice & TTY).

Agendas

Copies of the agenda are available the day of the meeting in the Council Chambers or online at
www.wickenburgaz.gov. For questions about the Council meetings, special services or procedures,
please contact the Town Clerk, at 928-684-5451 ext. 1517, Monday through Thursday from 7:00 AM
to 6:00 PM.

A. CALL TO ORDER - Mayor Bratcher Held
B. PLEDGE OF ALLEGIANCE - Mayor Bratcher Held
C. INVOCATION - Victoria Campbell, Community Alliance Church Youth Leader Held

The Invocation May Be Offered By a Person of Any Religion, Faith, Belief, or Non-
Belief, as Well as By Councilmembers or Staff. Interested Persons Should
Contact the Clerk for Further Information.

D. ROLL CALL - Mayor Bratcher Held
E. MAYOR AND COUNCILMEMBERS REPORT ON CURRENT EVENTS - Mayor Held
Bratcher
1. PROCLAMATION - Domestic Violence Awareness Month - October 2025 Presented
F. TOWN MANAGER'S REPORT which may include information regarding Police, Held

Fire, Capital Improvement Projects, Economic Development, Airport, Budget,
Permits, Staff Recognition, Branding and Current Events - Troy Smith, Town

Manager

G. FINAL CALL - Final call for submission of complete and readable Request to Held
Speak Cards to be turned into the Town Clerk for any agenda item or call to the
public.

H. CALL TO THE PUBLIC - Comments not related to an agenda item may be Held

addressed during the call to the public. However, public comments may only
address issues that pertain to the jurisdiction of the public body. Councilmembers
will not be able to discuss or take legal action on matters raised during the call to
the public. Council may respond to criticism, ask staff to review a matter or ask
that a matter be put on a future agenda.


https://www.wickenburgaz.gov/

l. ITEMS OF BUSINESS

1. Action on the Consent Agenda - All items listed under the Consent Agenda are Approved
considered to be routine matters and will be enacted by one motion and vote of
the Town Council. There will be no separate discussion on these items unless a
Councilmember requests, in which event the item will be removed from the
consent agenda and considered in its normal sequence on the agenda.

a. Consideration and Action to Approve the Minutes of the Study Session and Approved
Regular Meeting of September 15, 2025

b. Consideration and Action on Resolution No. 2384, Adopting the Fiscal Year 2025- Approved
26 Consolidated Fee Schedule for Sanitation and Recycling Fees with the Waste
Management Sanitation Services - Herschel Workman, Public Works Director

c. Consideration and Action to Recommend Approval of a Temporary Extension of  Approved
Premises/Patio Permit for BPOE #2160 for October 18, 2025 - Amy Brown,
Town Clerk

d. Consideration and Action Approving an Intergovernmental Agreement with Approved
Maricopa County Human Services Community Development Division
for Community Development Block Grant Funds (CDBG) for $340,000 for the El
Pajarito Waterline Project - Kathleen Crutchfield, Grants Administrator

2. Public Hearing and Action on a New Liquor License Application, Series #12 to Approved
Capital Farms, 410 W. Wickenburg Way, Applicant Jared Michael Repinski, and
Forward a Recommendation to the Arizona Department of Liquor Licenses and
Control - Amy Brown, Town Clerk

3. Public Hearing and Action on a New Liquor License Application, Series #12 to Approved
Hassayampa Smokehouse BBQ, 169 E. Wickenburg Way, Applicant Tabitha
Danielle Sinclair, and Forward a Recommendation to the Arizona Department of
Liquor Licenses and Control - Amy Brown, Town Clerk

4. Consideration and Action to Approve a Purchase Contract with Ferguson Approved
Enterprises LLC to Purchase and Implement 5 Advanced Metering Infrastructure
(AMI) Collectors and Neptune My360 - Herschel Workman, Public Works
Director

J. EXECUTIVE SESSION - (Council may vote to go into Executive Session
pursuant to A.R.S §38-431.03(A)(3) to receive legal advice from the Town
Attorney on any of the above agenda items.)

K. SCHEDULING OF FUTURE COUNCIL AGENDA ITEMS - Mayor Bratcher Held
L. ADJOURNMENT - Mayor Bratcher Approved
Posted on September 30, 2025, by 6:00 p.m. at the following locations:

Town Hall - 155 N. Tegner, Suite A Website - www.wickenburgaz.gov
Amy Brown, Town Clerk



http://www.wickenburgaz.org/
https://www.wickenburgaz.gov/
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. E.1.

Meeting Date: 10/06/2025
Item Requested By: Amy Brown, Town Clerk
Staff Contact: Amy Brown

Contact Phone Number: 928-668-0517

Type of Agenda Item: Proclamation

STRATEGIC PLAN
This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):

Not Applicable
Effect of Yes or No Votes:
PROCLAMATION

AGENDA ITEM:
PROCLAMATION - Domestic Violence Awareness Month - October 2025

BACKGROUND INFORMATION:
Please find a proclamation for Domestic Violence Awareness month for October.

SUGGESTED MOTION:
PROCLAMATION

Attachments
Proclamation

Form Review

Form Started By: Amy Brown Started On: 09/25/2025 11:14 AM
Final Approval Date: 09/25/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. |.1.a.

Meeting Date: 10/06/2025
Item Requested By: Amy Brown, Town Clerk
Staff Contact: Amy Brown

Contact Phone Number: 928-668-0517

Type of Agenda Item: Consent, ltem of Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):
Not Applicable

Effect of Yes or No Votes:

A "yes" vote will approve the minutes.

A "no" vote will not approve the minutes.

AGENDA ITEM:

Consideration and Action to Approve the Minutes of the Study Session and Regular Meeting
of September 15, 2025

BACKGROUND INFORMATION:
Please find the minutes from the study session and regular meeting of September 15, 2025.

SUGGESTED MOTION:
| move to approve the minutes of September 15, 2025.

Attachments
Minutes 09/15/25 Study Session
Minutes 09/15/25 Regular

Form Review

Form Started By: Amy Brown Started On: 08/28/2025 09:55 AM
Final Approval Date: 08/28/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Iltem No. 1.1.b.

Meeting Date: 10/06/2025
Item Requested By: Amy Brown, Town Clerk
Staff Contact: Herschel Workman

Contact Phone Number: 928-668-0555

Type of Agenda Item: Consent, Includes New Fees (Website Post 60 days), Iltem of
Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):

Fiscal Sustainability

Town of Wickenburg will implement innovative and responsible policies and business

practices to effectively manage its fiscal and human resources. The Town will maintain a

stable financial environment that is transparent and that maintains an outstanding quality of

life for our residents. Business practices will be efficient, business friendly, and ensure

exceptional customer service to all stakeholders and those we serve.

Guiding Principle 1: Implement business processes and operational efficiencies to streamline

the cost of government including the examination and identification of cost of services and

cost recovery policies.

Effect of Yes or No Votes:
A "yes" vote will approve the new consolidated fee schedule with changes to the sanitation
and recycling fees with the new Waste Management Sanitation Services.

A "no" vote will not approve the new fee schedule and fees will remain the same with many
fees not being able to be collected as they are not in the current fee schedule.

AGENDA ITEM:

Consideration and Action on Resolution No. 2384, Adopting the Fiscal Year 2025-26
Consolidated Fee Schedule for Sanitation and Recycling Fees with the Waste Management
Sanitation Services - Herschel Workman, Public Works Director

BACKGROUND INFORMATION:

At the Council meeting of August 4, 2025, the Council approved a contract with Waste
Management for sanitation services, to begin on December 1, 2025. Staff also presented
changes to the 2025-26 Consolidated Fee Schedule for sanitation and recycling fees to
delete, add and change fees associated with the new contract with Waste Management. The
town will continue to bill residents at its adopted sanitation rates, which rose to $27.00 (per



month) in July 2025 and will rise to $28.00 (per month) in July 2026. The money collected by
the town will pay for an enhanced level of service from the Town under the Waste
Management contract and provide money for the Town's Administrative costs.

As required by A.R.S. § 9-499.15, the Town gave a 60-day notice that it may adopt the 2025-
26 Consolidated Fee Schedule and posted the proposed consolidated fee schedule on the
Town’s website. Attached for the Council's consideration is Resolution No. 2384, which
adopts the changes to the 2025-26 Consolidated Fee Schedule for sanitation and recycling
fees.

SUGGESTED MOTION:

I move to approve Resolution 2384 adopting the 2025-26 consolidated fee schedule with
changes to the sanitation and recycling fees.

Attachments
Notice of Intent to Change Fees
Proposed Changes to Fee Schedule
Resolution 2384
Exhibit A - Updated Fee Schedule with Changes

Form Review

Form Started By: Amy Brown Started On: 09/08/2025 06:17 PM
Final Approval Date: 09/29/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. l.1.c.

Meeting Date: 10/06/2025
Item Requested By: Amy Brown, Town Clerk
Staff Contact: Amy Brown

Contact Phone Number: 928-668-0517
Type of Agenda Item: Consent, ltem of Business

STRATEGIC PLAN
This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):

Economic Growth

Town of Wickenburg will seek diverse, high quality development, that supports the
community's economic sustainability and fosters intentional growth and development.
Business investment and sustainability will be fostered through streamlined processes,
technology, and ongoing partnerships and relationships.

Guiding Principle 1: Ensure development services are continually streamlined, efficient,
customer focused and responsive to support new growth, local economic development, and
the long-term success of existing local businesses.

Guiding Principle 3: Nurture and support existing business and entrepreneurial efforts in the
town. Ensure Town policies encourage and support business growth and success.

Effect of Yes or No Votes:

A "yes" vote will recommend approval of the temporary extension of premises for BPOE
#2160 for October 18, 2025.

A "no" vote will recommend denial of the temporary extension of premises which would
restrict liquor outside the building for this event.

AGENDA ITEM:

Consideration and Action to Recommend Approval of a Temporary Extension of
Premises/Patio Permit for BPOE #2160 for October 18, 2025 - Amy Brown, Town Clerk

BACKGROUND INFORMATION:

BPOE #2160 is requesting a temporary extension of the premises permit in order to allow
liquor to be brought outside their building for Oktoberfest on October 18, 2025. They currently
have a liquor license for alcohol sales, service, and consumption only inside their building.
This permit requires Town Council approval, which will then be sent to the Arizona
Department of Liquor Licenses and Control for final approval.



SUGGESTED MOTION:
| move to recommend approval of the temporary extension of premises permit for BPOE
#2160 for October 18, 2025.

Attachments
Application

Form Review

Form Started By: Amy Brown Started On: 09/16/2025 12:28 PM
Final Approval Date: 09/29/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Iltem No. 1.1.d.

Meeting Date: 10/06/2025
Item Requested By: Kathleen Crutchfield, Grants and Public Information Administrator
Staff Contact: KATHLEEN CRUTCHFIELD

Contact Phone Number: 9282320037
Type of Agenda Item: Consent, ltem of Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):
Infrastructure Assest

The Town of Wickenburg will maintain its current infrastructure and plan strategically for
future infrastructure that supports the community's quality of life and economic vitality.
Guiding Principle 2: Identify programs, technologies, or resources to compliment current
operational practices that ensure the sustainability of existing infrastructure and facilities.
Guiding Principle 3: Establish long-term planning, prioritization and investment strategies for
future infrastructure and facilities that improve the quality of life for residents while being
financially sustainable.

Effect of Yes or No Votes:
A "yes" vote will approve an IGA with Maricopa County for CDBG funds for El Parjarito
Waterline Project.

A "no" vote will not approve the IGA with Maricopa County for CDBG grant funds for the El
Parjarito Waterline Project.

AGENDA ITEM:

Consideration and Action Approving an Intergovernmental Agreement with Maricopa County
Human Services Community Development Division for Community Development Block Grant
Funds (CDBG) for $340,000 for the El Pajarito Waterline Project - Kathleen Crutchfield,
Grants Administrator

BACKGROUND INFORMATION:

The Town of Wickenburg received a Community Development Block Grant (CDBG) for
$340,000 through Maricopa County Human Services Community Development Division for
the El Pajarito waterline project. This is a continuation of recent improvements to the
infrastructure in the town. This project includes replacing 1275’ of 2” galvanized and PVC
water main, 24 service connections, valves, and adding 2 hydrants for fire protection. We will



also be adding 235’ of 8” main to “loop” the system on Avispa St. Replacing the 2” main with
an 8” DIP main will provide adequate fire flow, increase water volume and quality to the
residents.

The scope of work also includes replacing the sidewalk, adding ADA ramps, curb and gutter
in the project area and resurfacing the entire road. The utility's manager will work with the
town’s contracted engineers to design the project and perform construction management and
administration with the assistance of other staff. These improvements will improve the safety
and quality of life for residents by providing proper fire protection and improving water volume
and quality.

SUGGESTED MOTION:

| move to approve the IGA with Maricopa County Human Services Community Development
Division for Community Development Block Grant Funds and authorize the Mayor to execute
awarded agreements for an amount not to exceed $340,000 and include these improvements
in future operations and maintenance budgets.

Attachments
IGA

Form Review

Form Started By: Kathleen Crutchfield Started On: 09/22/2025 11:04 AM
Final Approval Date: 09/29/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. 1.2.

Meeting Date: 10/06/2025
Item Requested By: Amy Brown, Town Clerk
Staff Contact: Amy Brown

Contact Phone Number: 928-668-0517
Type of Agenda Item: Public Hearing, Item of Business

STRATEGIC PLAN
This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):

Economic Growth

Town of Wickenburg will seek diverse, high quality development, that supports the
community's economic sustainability and fosters intentional growth and development.
Business investment and sustainability will be fostered through streamlined processes,
technology, and ongoing partnerships and relationships.

Guiding Principle 3: Nurture and support existing business and entrepreneurial efforts in the
town. Ensure Town policies encourage and support business growth and success.

Effect of Yes or No Votes:

A "yes" vote will send a recommendation in favor of approving the new liquor license to the
Arizona Department of Liquor Licenses and Control.

A "no" vote will send a recommendation to deny the new liquor license to the Arizona
Department of Liquor Licenses and Control.

AGENDA ITEM:

Public Hearing and Action on a New Liquor License Application, Series #12 to Capital Farms,
410 W. Wickenburg Way, Applicant Jared Michael Repinski, and Forward a Recommendation
to the Arizona Department of Liquor Licenses and Control - Amy Brown, Town Clerk

BACKGROUND INFORMATION:

Jared Michael Repinski has applied for a new liquor license, Series #12, for Capital Farms,
located at 410 W. Wickenburg Way. Series #12 is for restaurant bar sales on the

premises. This non-transferable, on-sale retail privileged liquor license allows the holder of a
restaurant license to sell and serve all types of spirituous liquor solely for consumption on the
premises of an establishment which derives at least forty percent (40%) of its gross revenue
from the sale of food. Failure to meet the 40% food requirement may result in revocation of
the license.



Capital Farms currently has a series #10, Beer & Wine Store, liquor license. The application
was appropriately posted for twenty days. The Town Clerk's Office did not receive any
comments from the public. Additionally, the application was forwarded to the Police
Department and the Community Development Department for their review. There were no
issues identified with the application.

SPECIAL INSTRUCTION, NEEDS AND/OR ISSUES:
Public Hearing

SUGGESTED MOTION:

| move to forward a recommendation to the Arizona Department of Liquor Licenses and
Control to approve Jared Michael Repinski's application for a new Series #12 liquor license
for Capital Farms.

Attachments
Liquor License Application

Form Review

Form Started By: Amy Brown Started On: 08/28/2025 09:32 AM
Final Approval Date: 09/08/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. 1.3.

Meeting Date: 10/06/2025
Item Requested By: Amy Brown, Town Clerk
Staff Contact: Amy Brown

Contact Phone Number: 928-668-0517
Type of Agenda Item: Public Hearing, Item of Business

STRATEGIC PLAN
This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):

Economic Growth

Town of Wickenburg will seek diverse, high quality development, that supports the
community's economic sustainability and fosters intentional growth and development.
Business investment and sustainability will be fostered through streamlined processes,
technology, and ongoing partnerships and relationships.

Guiding Principle 3: Nurture and support existing business and entrepreneurial efforts in the
town. Ensure Town policies encourage and support business growth and success.

Effect of Yes or No Votes:

A "yes" vote will send a recommendation in favor of approving the new liquor license to the
Arizona Department of Liquor Licenses and Control.

A "no" vote will send a recommendation to deny the new liquor license to the Arizona
Department of Liquor Licenses and Control.

AGENDA ITEM:

Public Hearing and Action on a New Liquor License Application, Series #12 to Hassayampa
Smokehouse BBQ, 169 E. Wickenburg Way, Applicant Tabitha Danielle Sinclair, and Forward
a Recommendation to the Arizona Department of Liquor Licenses and Control - Amy Brown,
Town Clerk

BACKGROUND INFORMATION:

Tabitha Danielle Sinclair has applied for a new liquor license, Series #12, for Hassayampa
Smokehouse BBQ, located at 169 E. Wickenburg Way. Series #12 is for restaurant bar sales
on the premises. This non-transferable, on-sale retail privileged liquor license allows the
holder of a restaurant license to sell and serve all types of spirituous liquor solely for
consumption on the premises of an establishment which derives at least forty percent (40%)
of its gross revenue from the sale of food. Failure to meet the 40% food requirement may



result in revocation of the license. This location is within the town's entertainment district,
which was approved in 2017.

Hassayampa BBQ has recently sold, so this permit is for the new owner and includes an
interim permit since the transfer of ownership happened in June 2025. The application was
appropriately posted for twenty days. The Town Clerk's Office did not receive any comments
from the public. Additionally, the application was forwarded to the Police Department and the
Community Development Department for their review. There were no issues identified with
the application.

SPECIAL INSTRUCTION, NEEDS AND/OR ISSUES:
Public Hearing

SUGGESTED MOTION:
| move to forward a recommendation to the Arizona Department of Liquor Licenses and

Control to approve Tabitha Danielle Sinclair's application for a new Series #12 liquor license
for Hassayampa Smokehouse BBQ.

Attachments
Liguor License Application
Entertainment District

Form Review

Form Started By: Amy Brown Started On: 08/28/2025 09:43 AM
Final Approval Date: 09/08/2025
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Town of Wickenburg

Common Council Regular Meeting - Includes

Action Items Agenda Item No. 1.4.

Meeting Date: 10/06/2025
Item Requested By: Annie Moralez, Administrative Assistant
Staff Contact: Herschel Workman

Contact Phone Number: 928-668-0555

Type of Agenda Item: Presentation w/Action, Includes Contract Agreement, Item of
Business

STRATEGIC PLAN

This project addresses the below Priority Area(s) and relates to the listed Specific Initiative(s):

Economic Growth

Town of Wickenburg will seek diverse, high quality development, that supports the

community's economic sustainability and fosters intentional growth and development.

Business investment and sustainability will be fostered through streamlined processes,

technology, and ongoing partnerships and relationships.

Guiding Principle 1: Ensure development services are continually streamlined, efficient,

customer focused and responsive to support new growth, local economic development, and

the long-term success of existing local businesses.

Effect of Yes or No Votes:

A "yes" vote will allow the town to purchase 5 AMI water meter collectors that will allow for
automatic data transmission and the potential purchase of Neptune My360 app.

A "no" vote will not approve the purchase of the 5 AMI water meter collectors and Neptune
My360 App.

AGENDA ITEM:

Consideration and Action to Approve a Purchase Contract with Ferguson Enterprises LLC to
Purchase and Implement 5 Advanced Metering Infrastructure (AMI) Collectors and Neptune
My360 - Herschel Workman, Public Works Director

BACKGROUND INFORMATION:

Back in 2018, staff was authorized to install Automatic Meter Reading (AMR) water meters to
upgrade existing water meters to allow mobile data collection rather than antenna touch. The
existing meters have Advanced Metering Infrastructure (AMI) capabilities that would allow the
town to collect data remotely, which saves manpower and meter reading accuracy and lessen
the liability to staff. To implement AMI we need to purchase at most 5 collectors, 4 for System
1 and 1 for System 2.



The benefits of AMI:

1. Real-Time Data Access: AMI allows for continuous monitoring and immediate detection of
issues, enhancing customer service and operational efficiency.

2. Improved Accuracy: Reduces human error associated with manual readings and provides
more precise consumption data.

3. Enhanced Customer Engagement: Customers can access their usage data, leading to better
energy management and conservation efforts.

4. Operational Cost Savings: Although the initial investment may be higher, AMI can lead to
long-term savings by reducing manual labor and improving efficiency.

There is also an optional capability for customers to utilize an app called Neptune My360 to
view their water usage in real time. The benefits of Neptune My360 improve utility customer
service and consumer experience with an intuitive self-service portal solution that is part of
the Neptune 360 platform and provides better visibility into customer water consumption and
support your utility’s conservation efforts.

Neptune My360 gives residents the ability to create usage alerts, set a water budget, and
view their own consumption data 24/7. Easy-to-read charts and graphs help customers detect
potential leaks and unplanned water usage faster. This web-based solution works on any
desktop or mobile device for easy customer access and helps reduce customer service
inquiries. Staff will also have the tools to address customer concerns quickly with visibility into
individual usage along with a robust reporting dashboard.

The cost for the 5 AMI collectors is estimated at approximately $110,000. The cost

of Neptune My360 is based on how many water customers the town has and is estimated to
be approximately $30,000 for the set-up and first year. Then there would be an annual cost of
$15,000. There are benefits to the AMI meters without the use of the App. These benefits
primarily revolve around reduced staff time for reading meters, re-reading meters, and
collecting data when residents question why their water bill is high. Staff, however,
recommends the purchase of the APP as it provides customers with real-time alerts as to
their water usage. This is especially helpful for those residents who only reside here during
part of the year. The cost of the APP on a yearly basis would be approximately 30 cents per
month per customer. The initial purchase and set-up cost for the APP ($30,000) could be
charged to the Water 1 & 2 account, and Council could address the issue further when staff
puts forth next year's fee schedule.

Staff recommends Council authorize the use of contingency funds from water 1 and water 2
to purchase AMI collectors and Neptune My360 APP, in an amount not to exceed $140,000.

SUGGESTED MOTION:

| move to approve a purchase contract with Ferguson Enterprises LLC to purchase AMI collectors
and Neptune My360 in the amount of $140,000 from the Water Fund Contingency and authorize the
Town Manager to execute the contract.

Fiscal Impact



Total Funding Request: $103,000

Is it Included in the Budget Yes/No: No

GL Account #: 500-95100

One-Time Expenditure of Funds Yes/No: Yes

Amount of Annual Expenditure of Funds: $7,500 Acct500-60302

Total Funding Request: $37,000
Is it Included in the Budget Yes/No: No
GL Account #: 501-95100

One-Time Expenditure of Funds Yes/No: Yes
Amount of Annual Expenditure of Funds: $7,500 Acct501-60302

Attachments
Purchase Contract
AMI Collector Quote
My360 Quote
Ferguson Waterworks Sole Source
Presentation

Form Review

Form Started By: Annie Moralez Started On: 09/22/2025 03:33 PM
Final Approval Date: 09/29/2025



