
           

PURSUANT TO A.R.S. § 38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD A MEETING AT THE GILA COUNTY COURTHOUSE, BOARD OF SUPERVISORS’ HEARING

ROOM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE OR MORE BOARD MEMBERS MAY PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE CALL OR BY INTERACTIVE

TELEVISION VIDEO (ITV).  THE MEETING IS ALSO TELEVISED TO THE GILA COUNTY TOMMIE CLINE MARTIN COMPLEX, BOARD OF SUPERVISORS' CONFERENCE ROOM, 707 S.

COLCORD ROAD, PAYSON, ARIZONA. THE MEETING ROOMS WILL BE OPEN TO THE PUBLIC AT 9:00 A.M.

Citizens may watch the Board meeting live-streamed at: 

https://www.youtube.com/channel/UCkCHWVqrI5AmJKbvYbO-k2A/live

Citizens may submit written comments related to the June 17th Regular Meeting agenda by no later than 5 p.m. on Monday, June 16th, by emailing the Clerk of the

Board's office at casrarynezami@gilacountyaz.gov or calling 928-402-4390.  Citizens may also submit written comments during the meeting through YouTube. 

Please include the meeting date, agenda item number, your name, and your residence address in the email.

REGULAR MEETING - TUESDAY, JUNE 17, 2025 - 10:00 A.M.
REVISED

 
             

1. CALL TO ORDER - PLEDGE OF ALLEGIANCE - INVOCATION  
 

2. PRESENTATIONS:  
 

A.   Presentation of the University of Arizona's Gila County Cooperative Extension Office
Annual Report and FY 2025-2026 Budget request to be considered for approval during
Gila County's regular budget process. (Renee Carstens)

Presented

 

B.   Presentation of the 2024 Annual Report for the Gila County Sheriff's Office. (J. Adam
Shepherd/Sarah White)

Presented

 

C.   Information and Discussion regarding a potential one-year agreement between Gila
County and the Gila County Educational Service Agency for $110,000 to continue
adult education programs in Gila County for FY 2025-26. (Roy Sandoval)

Presented

 

3. REGULAR AGENDA ITEMS:  
 

A.   (Recess as the Gila County Board of Supervisors and convene as the Gila County
Library District Board of Directors.) Information/Discussion/Action to adopt the
Fiscal Year 2025-2026 Tentative Budget in the amount of $2,894,904 for the Gila
County Library District. (Elaine Votruba) (Adjourn as the Gila County Library
District Board of Directors and convene as the Gila County Flood Control District
Board of Directors.)

Adopted

 

B.   Information/Discussion/Action to adopt the FY 2025-2026 Tentative Budget in the
amount of $737,503 for the Gila County Flood Control District. (Maryn Belling)
(Adjourn as the Gila County Flood Control District Board of Directors and
convene as the Gila County Street Lighting Improvement Districts' Board of
Directors.)

Adopted

 

C.   Information/Discussion/Action to adopt the FY 2025-2026 Tentative Budgets for the
Gila County Street Lighting Improvement Districts as follows: Pine SLID
$2,490, Apache Hills SLID $4,023, Upper Glendale/Central Heights SLID $1,744, East
Verde Park SLID $5,250, Miami Gardens SLID $3,836, Midland/Central Heights SLID
$19,859, and Claypool/Lower Miami SLID $29,815. (Maryn Belling) (Adjourn as the
Board of Directors for the Gila County Street Lighting Improvement Districts and
reconvene as the Gila County Board of Supervisors.) 

Adopted

 

D.   Information/Discussion/Action to adopt the FY 2025-2026 Gila County Tentative
Budget in the amount of $158,297,158; authorize the publication of the summary

Adopted

https://www.youtube.com/channel/UCkCHWVqrI5AmJKbvYbO-k2A/live


budget; and set the public hearing for July 22, 2025, to adopt the final FY 2025-2026
Gila County Budget. (Maryn Belling)

 

E.   Information/Discussion/Action to approve Intergovernmental Agreement No.
03132025 between Gila County and the City of Globe for law enforcement dispatch
services in the amount of $272,047.92 for the performance period of June 17, 2025, to
June 16, 2026. (Sarah White)

Approved

 

F.   Information/Discussion/Action to approve Arizona Department of Administration,
Arizona 9-1-1 Program, Grant Agreement No. ADOA-AZ911-26-09 between the
Arizona Department of Administration and the Gila County Sheriff's Office in the
amount of $209,439 for the performance period of July 1, 2025, through June
30, 2026. (Debra Williams)

Approved

 

G.   Information/Discussion/Action to approve Service Contract No. 042425 with BMS Cat
LLC/Stratton Restoration for housing rehabilitation project CDBG 120-24-06 for the
term of June 17, 2025, to September 30, 2025, for a contract total not to exceed
$64,515.74. (Paula Horn)

Approved

 

H.   Information/Discussion/Action to approve Intergovernmental Agreement No. 311251
with the Town of Hayden for Justice Court case management of the Town's criminal
misdemeanor and criminal traffic case filings and terminations for the period of
January 1, 2025, to December 31, 2028. (Joe Albo)

Approved

 

I.   Information/Discussion/Action to approve Intergovernmental Agreement No.
08112024 with the Town of Hayden for building review and inspection and zoning
review and inspection services effective June 17, 2025, through June 16,
2026. (Randall Pluimer)

Approved

 

J.   Information/Discussion/Action to approve Agreement No. EV25-0060 between Gila
County and the Arizona Department of Environmental Quality from July 1, 2025,
through September 30, 2026, in the amount of $500,000 for the replacement of
cesspools along the impaired Pinal Creek waterway. (Jake Garrett)

Tabled

 

K.   Information/Discussion/Action to authorize the advertisement of Request for
Proposals No. 04232025 - Property Clean-Up Services for contractor(s) to provide
property clean-up services to Gila County. (Paula Horn)

Authorized

 

L.   Information/Discussion/Action to approve Amendment No. 2 to Contract No. 041823A
with Sanders Family Transport, and Amendment No. 2 to Contract No. 041823B with
Lamont Mortuary of Globe, to extend the term of both contracts for one additional one-
year term from July 1, 2025, to June 30, 2026, for contract amounts not to exceed
$75,000 each for autopsy transport services. (Maryn Belling)

Approved

 

M.   Information/Discussion/Action to approve Economic Development Agreement No.
04252025 with the Tonto Basin Chamber of Commerce (TBCC) in the amount of
$5,000 to assist with the operation and advertising campaigns of the TBCC, which the
Board has determined to be for the benefit of the public. (Maryn Belling)

Approved

 

N.   Information/Discussion/Action to approve an Intergovernmental Agreement between
Gila County and Pinal County whereby Pinal County will provide medical examiner
services for the period beginning July 1, 2025, through June 30, 2026, in the amount
of $394,000. (Maryn Belling)

Approved

 

O.   Information/Discussion/Action to adopt Resolution No. 25-06-03 establishing Kings
Drive as a primitive road and accepting it into the Gila County Maintained Roadway
System as a primitive road. (Alex Kendrick)

Adopted

 



P.   (Recess as the Gila County Board of Supervisors and convene as the Gila County
Flood Control District Board of Directors.) Information/Discussion/Action to
approve Forerunner Master Services Agreement and Statement of Work between Gila
County and Forerunner Industries, Inc. for the purchase of Forerunner software for
the initial term of June 17, 2025, through June 16, 2028, for a contract amount not to
exceed $46,550. (Alex Kendrick) (Adjourn as the Gila County Flood Control
District Board of Directors and reconvene as the Gila County Board of
Supervisors.)

Approved

 

Q.   Information/Discussion/Action to authorize the advertisement of Invitation for Bids
No. 06012025 - Globe Courthouse Parking Lot Pavement Project. (Troy White)

Authorized

 

R.   Information/Discussion/Action to adopt Resolution No. 25-06-02 accepting the
drainage easement from John V. Yanez and Irene Yanez. (Troy White)

Adopted

 

S.   Information/Discussion/Action to approve Contract No. 240328IFB-GC1 - CHS2P &
MC-800 Chip Seal Oils with Western Emulsions, Inc. based on Strategic Alliance for
Volume Expenditures Contract No. 240328IFB for the supply, delivery, and
application of CRS-2P oil, for the term of June 17, 2025, to June 16, 2026, for a
contract amount not to exceed $220,602.98. (Troy White)

Approved

 

T.   Information/Discussion/Action to approve Contract No. 060425 with SCS Engineers
for Design and Planning for Construction of Russell Gulch Landfill Cell 3B for the term
of June 17, 2025, through June 16, 2026, for a contract amount not to exceed
$26,420. (Troy White)

Approved

 

U.   Information/Discussion/Action to approve Amendment No. 3 to Contract No. 17T-
KIMLEY-510 ENGINEERING SERVICES -Professional Services for Environmental
Assessment for Vacant Land Arizona State Lands Department Due Diligence to
increase the contract amount by $6,482 to a new contract total of $94,844, and to
extend the term of the contract to September 30, 2025. (Joseph Dickison)

Approved

 

V.   Information/Discussion/Action to approve Service Contract No. 051725 - Janitorial
Services for Northern and Southern Gila County (Short Term) with Jani-Serv, Inc. for
the term of July 1, 2025, to November 30, 2025, for a total contract amount of
$111,946.78. (Joseph Dickison)

Approved

 

W.   Information/Discussion/Action to approve Intergovernmental Agreement No.
05052025, an economic development grant, between Gila County and the San Carlos
Apache Tribe in the amount of $8,500, which the Board has determined to be for the
benefit of the public. (Woody Cline)

Approved

 

X.   Information/Discussion/Action to approve Economic Development Grant Agreement
No. 05162025 between Gila County and Northern Gila County Fair in the amount of
$15,000 to educate adult and youth groups in Gila County regarding agriculture and
livestock, which the Board has determined to be for the benefit of the public. (Stephen
Christensen)

Approved

 

Y.   Information/Discussion/Action to appoint Mr. Jesse Leetham to the Gila County
Personnel Commission effective June 17, 2025, through December 31, 2028. (Woody
Cline)

Appointed

 

4. CONSENT AGENDA ACTION ITEMS: (Any matter on the Consent Agenda will be
removed from the Consent Agenda and discussed and voted upon as a regular
agenda item upon the request of any member of the Board of Supervisors.)

 

 



A.   Approval of the appointment of Mr. Tait Elkie as Justice of the Peace Pro Tempore with
the term of office expiring on December 31, 2025.

Approved

 

B.   Approval of Modification No. 4 to Cooperative Law Enforcement Agreement No. 21-LE-
11031200-038 between the Gila County Sheriff's Office and the U.S. Department of
Agriculture, Forest Service to add funding in the amount of $74,800 for the
performance period of last signature through December 31, 2025.

Approved

 

C.   Approval of Amendment No. 5 to Intergovernmental Agreement (IGA) No. 07012020
with the Town of Payson for consolidated administration and operation of limited
jurisdiction courts, renewing the term of the IGA for one additional one-year term from
July 1, 2025, to June 30, 2026.

Approved

 

D.   Approval of a Special Event Liquor License Application submitted by the Pleasant
Valley Community Council, Inc. for special events to be held on July 18, 2025,
through July 20, 2025, at the Pleasant Valley Community Center in Young.

Approved

 

E.   Approval of finance reports/demands/transfers for the reporting period of May 1,
2025, through May 31, 2025. 

Approved

 

F.   Approval of the monthly activity reports submitted by the Human Resources
Department for May 2025.

Approved

 

5. CALL TO THE PUBLIC:   A call to the public is held for public benefit to allow
individuals to address the Board of Supervisors on any issue within the jurisdiction of
the Board of Supervisors. Board members may not discuss items that are not
specifically identified on the agenda. Therefore, pursuant to Arizona Revised Statute §
38-431.01(I), at the conclusion of an open call to the public, individual members of the
Board of Supervisors may respond to criticism made by those who have addressed the
Board, may ask staff to review a matter or may ask that a matter be put on a future
agenda for further discussion and decision at a future date.

No
Comments

 

6. At any time during this meeting pursuant to A.R.S. § 38-431.02(K), members of the
Board of Supervisors and the County Manager may present a brief summary of
current events.  No action may be taken on the information presented.

Presented

 

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928) 425-3231 AS EARLY AS POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY,
PLEASE DIAL 7-1-1 TO REACH THE ARIZONA RELAY SERVICE AND ASK THE OPERATOR TO CONNECT YOU TO (928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING LEGAL ADVICE FROM THE BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE
AGENDA PURSUANT TO A.R.S. §38-431.03(A)(3).

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE MEETING.
 



   
ARF-9511     Presentation      2. A.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted By: Charlotte Asrarynezami, Clerk of the

Board
Department: Clerk of the Board of Supervisors

Information
Request/Subject
University of Arizona (U of A), Gila County Cooperative Extension Office Annual Report and Fiscal Year
(FY) 2025-2026 Budget Request.

Background Information
Each year a presentation is provided to the Board of Supervisors regarding the University of Arizona (U of
A), Gila County Cooperative Extension Program's activities of the preceding year and other data included
in the Cooperative Extension Program's Annual Report, and a budget request is made for the upcoming
fiscal year to be considered during the County's regular budget process. Ms. Renee Carstens, U of A
County Director, is responsible for the Cooperative Extension programs in Gila County and Pinal County.

Evaluation
County elected officials and department heads have worked with County staff to compile their tentative
budgets. The entire Gila County Tentative Budget for FY 2025-2026 will be presented to the Board of
Supervisors for adoption on June 17, 2025. It is beneficial that the Board consider Gila County
Cooperative Extension Office's budget request.

Conclusion
The Gila County FY 2025-2026 Tentative Budget is scheduled to be presented to the Board of Supervisors
for adoption on June 17, 2025; therefore, it is imperative that Ms. Carstens present the U of A, Gila
County Cooperative Extension Office's budget request to be considered for inclusion in the FY 2025-2026
Gila County Budget.

Recommendation
It is recommended that Ms. Carstens present the annual report and annual budget request to the Board
of Supervisors on behalf of the U of A, Gila County Cooperative Extension Office.

Suggested Motion
Presentation of the University of Arizona's Gila County Cooperative Extension Office Annual Report and
FY 2025-2026 Budget request to be considered for approval during Gila County's regular budget process.
(Renee Carstens)

Attachments
Gila County Cooperative Extension 2024

 



   
ARF-9502     Presentation      2. B.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Adam Shepherd, Sheriff
Submitted By: Sarah White, Chief Administrative Officer
Department: Sheriff's Office

Information
Request/Subject
Presentation of the Gila County Sheriff's Office 2024 Annual Report.

Background Information
It is the goal of the current Sheriff's Office Administration to produce a report of the activities annually to
inform the public as to the actions taken by the Sheriff's Office.

Evaluation
N/A

Conclusion
The Gila County Sheriff's Office Annual Report is a general overview of the activities performed in 2024.
The information contained in the annual report can help inform the public as to the actions taken by the
Sheriff's Office and help identify those areas where a majority of the effort is being concentrated. By its
very nature, criminal justice is a large portion of the County's budget, and out of respect for the high cost
to the citizens, we feel that it is our responsibility to produce an accounting of our activity.

Recommendation
Presentation of the Gila County Sheriff's Office 2024 Annual Report.

Suggested Motion
Presentation of the 2024 Annual Report for the Gila County Sheriff's Office. (J. Adam Shepherd/Sarah
White)

Attachments
2024 Annual Report

 



   
ARF-9461     Regular Agenda Item      2. C.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted By: Cindy Fisher-Smith,

Administrative Assistant
Department: School Superintendent's Office

Information
Request/Subject
It may become necessary for Gila County Education Service Agency to request $110,000 in funding to
partially fund the Adult Education Director and Data Specialist/Receptionist positions within the Gila
County Adult Education (GCAE) program, which operates in Globe, Payson and remotely, including the
community libraries in Young, Miami and Hayden.

Background Information
Since 2016, Roy Sandoval, Gila County Superintendent of Schools, has placed a heavy emphasis on
expanding opportunities for adult education throughout Gila County. Currently, GCAE provides a
General Education Diploma/High School Equivalency Diploma (GED/HSE) education in Globe and
Payson, along with distance learning for rural areas including the community libraries in Young, Hayden,
and Miami.

Working closely with the Arizona Department of Education, instructional services were enhanced, and
GED/HSE testing centers were established. Previously, there were limited instructional services but no
testing centers, so students were required to travel to the valley. As well, ELL (English Language Learners)
services were made available. These services have allowed many documented immigrants with advanced
degrees to prepare for job opportunities and U.S. citizenship. As a result, the program has experienced
significant growth. Additionally, the GCAE program works closely with Arizona Works to provide career
exploration and/or future training and post-secondary opportunities for students as they pursue their
GED/HSE as well as afterward.

Currently, the program has a total of 125 students for fiscal year 2024/2025 with 16 graduates in this
year’s program to date (several students are preparing for their final assessment before the end of June).
Program operation includes a Director, Data Manager/Receptionist, three on-site part-time teachers, one
part-time English Language Learner/Career Development teacher and one Distance Learning (online)
teacher. As well, the Office of the Superintendent provides support for grants management/financial
tracking, promotion, testing and communication.

The GCAE program is funded through a state grant requiring matching funds and Gila County
Educational Service Agency funding sources which include a percentage of Secure Rural Schools
(SRS)/Forest Service Fees. The SRS is funded from the larger Payment In Lieu of Taxes (PILT) funding.
This year the congressional SRS funding experienced a 75% cut. This severely hampers the adult
education program to provide matching funds necessary to sustain the state grant and the program.

Evaluation
The Gila County School Superintendent's Office has moved funding from various sources, as much as
possible, to mitigate the impact of the cuts. Under the provisions and Arizona Department of Education
grant requirements, the GCAE program will be forced to terminate at the end of this fiscal year without
assistance to partially fund the Director and Data Specialist/Receptionist positions. Extending the
program for 2025-26 would provide time to lobby for reauthorization. In the past, a second allocation has
provided at the end of the federal fiscal year. As well, the building in Payson has a final year left on the
lease.

Conclusion
GCAE provides GED/HSE, English Language Learning and Career Development training throughout Gila
County. A portion of funding to sustain the program is derived from SRS funding. SRS was cut by 75%
this year. As a result, the Gila County Educational Service Agency requests approval to provide
supplementary funding for the Director and Data Specialist/Receptionist positions to meet matching



grant requirements and sustain the program for FY 2025-2026. It is understood that this would be a one
year only allocation.

Recommendation
The Gila County School Superintendent recommends that the Board of Supervisors consider supporting
the Gila County Adult Education Agency, if necessary, in the amount of $110,000 for one year only.

Suggested Motion
Information and Discussion regarding a potential one-year agreement between Gila County and the Gila
County Educational Service Agency for $110,000 to continue adult education programs in Gila County for
FY 2025-26. (Roy Sandoval)

Attachments
Gila County Adult Education Statistics-1
Positions Moved to Temporary Funding Sources-2
Required Positions for Grant-3
Gila County Board of Supervisors Grant Draft

 



   
ARF-9465     Regular Agenda Item      3. A.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted By: Marian Sheppard, Clerk of the

Board Consultant
Department: Clerk of the Board of Supervisors

Information
Request/Subject
Gila County Library District FY 2025-2026 Tentative Budget Adoption.

Background Information
Arizona Revised Statutes-Chapter 17-Levy, Article 3-Local Government Budget Process outlines the
budget requirements and timelines for each county's and incorporated city's and town's budgets.

For the Gila County Library District, the process includes the Library District Board of Directors (BOD)
adopting a tentative annual budget and thereafter at a future Board meeting adopting a final annual
budget.

The Library District's budget is included in the entire budget for Gila County.

Evaluation
In Gila County, the Board of Supervisors acts as the BOD for the Gila County Library District. In order for
the FY 2025-2026 Library District Tentative Budget to be adopted, the Board of Supervisors must
convene as the Library District BOD.

Conclusion
An overview of the Library District Tentative Budget will be presented to the BOD. After a discussion, the
Library District BOD will consider adopting the proposed tentative budget.

Recommendation
It is requested that the BOD for the Gila County Library District consider adopting the FY 2025-2026
Tentative Budget.

Suggested Motion
(Recess as the Gila County Board of Supervisors and convene as the Gila County Library District
Board of Directors.) Information/Discussion/Action to adopt the Fiscal Year 2025-2026 Tentative
Budget in the amount of $2,894,904 for the Gila County Library District. (Elaine Votruba) (Adjourn as
the Gila County Library District Board of Directors and convene as the Gila County Flood Control
District Board of Directors.)

Attachments
Library Expense Budget 2026
Secondary Library Tax

 



   
ARF-9466     Regular Agenda Item      3. B.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted By: Marian Sheppard, Clerk of the

Board Consultant
Department: Clerk of the Board of Supervisors

Information
Request/Subject
Gila County Flood Control District FY 2025-2026 Tentative Budget Adoption.

Background Information
Arizona Revised Statutes-Chapter 17-Levy, Article 3-Local Government Budget Process outlines the
budget requirements and timelines for each county's and incorporated city's and town's budgets.

For the Gila County Flood Control District, the process includes the Flood Control District Board of
Directors (BOD) adopting a tentative annual budget and thereafter at a future meeting adopting a final
annual budget.

The Flood Control District's budget is included in the entire budget for Gila County.

Evaluation
In Gila County, the Board of Supervisors acts as the BOD for the Gila County Flood Control District. In
order for the FY 2025-2026 Flood Control District Tentative Budget to be adopted, the Board of
Supervisors must convene as the Flood Control District BOD.

Conclusion
An overview of the Flood Control District Tentative Budget will be presented to the BOD. After a
discussion, the Flood Control District BOD will consider adopting the proposed tentative budget.

Recommendation
It is requested that the Board of Directors of the Flood Control District consider adopting the FY 2025-
2026 Tentative Budget.

Suggested Motion
Information/Discussion/Action to adopt the FY 2025-2026 Tentative Budget in the amount of $737,503
for the Gila County Flood Control District. (Maryn Belling) (Adjourn as the Gila County Flood Control
District Board of Directors and convene as the Gila County Street Lighting Improvement Districts'
Board of Directors.)

Attachments
2026 Flood Control District Exp Budget
Secondary Property Tax Schedule B

 



   
ARF-9467     Regular Agenda Item      3. C.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted By: Marian Sheppard, Clerk of the

Board Consultant
Department: Clerk of the Board of Supervisors

Information
Request/Subject
Gila County Street Lighting Improvement Districts' FY 2025-2026 Tentative Budget Adoption.

Background Information
Arizona Revised Statutes-Chapter 17-Levy, Article 3-Local Government Budget Process outlines the
budget requirements and timelines for each county's and incorporated city's and town's budgets.

For the various Gila County Improvement Districts, which include the Street Lighting Improvement
Districts, the process includes the Improvement Districts' Board of Directors (BOD) adopting a tentative
annual budget and thereafter at a future meeting adopting a final annual budget. In Gila County, the
Board of Supervisors acts as the BOD for all Gila County Street Lighting Improvement Districts.

The Street Lighting Improvement Districts' budgets are included in the entire budget for Gila County.
They are listed in the FY 2025-2026 Budget Schedules entitled "Street Lighting Improvement Districts."
Street Lighting Improvement Districts
Pine SLID $2,490
Apache Hills SLID $4,023
Upper Glendale / Central Heights $1,744
East Verde Park SLID $5,250
Miami Gardens SLID $3,836
Midland/Central Heights SLID $19,859
Claypool/Lower Miami SLID $29,815

Evaluation
In Gila County, the Board of Supervisors (BOS) acts as the BOD for the Gila County Street Lighting
Improvement Districts. In order for the FY 2025-2026 Tentative Budgets for the Street Lighting
Improvement Districts to be adopted, the Board of Supervisors must convene as the BOD for the Street
Lighting Improvement Districts.

Conclusion
An overview of the Gila County Street Lighting Improvement Districts' budgets will be presented. After a
discussion, the Gila County Street Lighting Improvement Districts' BOD will consider adopting the
budgets.

Recommendation
It is requested that the BOD of the Gila County Street Lighting Improvement Districts consider adopting
the respective budgets.

Suggested Motion
Information/Discussion/Action to adopt the FY 2025-2026 Tentative Budgets for the Gila County Street
Lighting Improvement Districts as follows: Pine SLID $2,490, Apache Hills SLID $4,023, Upper
Glendale/Central Heights SLID $1,744, East Verde Park SLID $5,250, Miami Gardens SLID $3,836,
Midland/Central Heights SLID $19,859, and Claypool/Lower Miami SLID $29,815. (Maryn Belling)
(Adjourn as the Board of Directors for the Gila County Street Lighting Improvement Districts and
reconvene as the Gila County Board of Supervisors.)



Attachments
Schedule B - Tax Rates and Amounts
SLIDS Expense Budget 2026

 



   
ARF-9468     Regular Agenda Item      3. D.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted By: Marian Sheppard, Clerk of the

Board Consultant
Department: Clerk of the Board of Supervisors
Fiscal Year: FY 2026 Budgeted?: Yes
Contract Dates
Begin & End:

July 1, 2025-June 30, 2026 Grant?: No

Matching
Requirement?:

No Fund?: Replacement

Information
Request/Subject
Gila County FY 2025-2026 Tentative Budget Adoption.

Background Information
Arizona Revised Statutes-Chapter 17-Levy, Article 3-Local Government Budget Process outlines the
budget requirements and timelines for each county's and incorporated city's and town's budgets.

The budget process is for the Board of Supervisors to first adopt a tentative budget for Gila County and at
a future meeting to adopt the final budget. There are also statutory newspaper publication requirements
to be applied after the tentative budget has been adopted and before the final budget is adopted.

Evaluation
N/A

Conclusion
An overview of the proposed FY 2025-2026 Tentative Budget for Gila County will be presented by Maryn
Belling, Finance Director. After a discussion, the Board of Supervisors will consider adopting the
proposed FY 2025-2026 Gila County Tentative Budget.

Recommendation
Requesting adoption of the proposed FY Gila County Tentative Budget.

Suggested Motion
Information/Discussion/Action to adopt the FY 2025-2026 Gila County Tentative Budget in the amount
of $158,297,158; authorize the publication of the summary budget; and set the public hearing for July
22, 2025, to adopt the final FY 2025-2026 Gila County Budget. (Maryn Belling)

Attachments
2026 Tentative Adoption Budget
Tentative Budget Presentation

 



   
ARF-9514     Regular Agenda Item      3. E.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Adam Shepherd, Sheriff
Submitted By: Olivia Todd, Deputy Finance Director
Department: Sheriff's Office
Fiscal Year: 2025-2026 Budgeted?: Yes
Contract Dates
Begin & End:

06-17-2025 to 06-16-2026 Grant?: No

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Intergovernmental Agreement (IGA) No. 03132025 between Gila County and the City of Globe for Law
Enforcement Dispatch Services.

Background Information
The Gila County Sheriff's Office has provided law enforcement dispatch services to the City of Globe since
July 1, 2015; first under IGA No. 050215, then under IGA No. 022420. As the initial term and
subsequent renewal terms of IGA No. 022420 have been exhausted, a replacement IGA is needed.

Evaluation
Dispatch services are provided 24 hours a day, seven days a week for 9-1-1 calls including two-way radio
communications, paging services, and other non-emergency call taking. Dispatch and related
administrative duties are provided in conformance with the enforcement of city civil, criminal, and
ordinance code. All state and federal information resources utilized by the Sheriff's Office are made
available to assist the City of Globe in the performance of emergency response in their jurisdiction. Gila
County also provides access and training in the use of the records management system to the City of
Globe staff, which is contracted separately from this IGA.

Conclusion
All dispatch services provided in the initial IGA are included in this replacement document. The City of
Globe agrees to pay an annual amount of $272,047.92 for the performance period of June 17, 2025, to
June 16, 2026.

This IGA may be renewed for three additional one-year periods.

Recommendation
It is the recommendation of Sheriff J. Adam Shepherd that the Board of Supervisors approve IGA No.
03132025 between Gila County and the City of Globe for law enforcement dispatch services in the
amount of $272,047.92, for the performance period of June 17, 2025, to June 16, 2026.

Suggested Motion
Information/Discussion/Action to approve Intergovernmental Agreement No. 03132025 between Gila
County and the City of Globe for law enforcement dispatch services in the amount of $272,047.92 for the
performance period of June 17, 2025, to June 16, 2026. (Sarah White)

Attachments
Intergovernmental Agreement No. 03132025

 



   
ARF-9363     Regular Agenda Item      3. F.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Adam Shepherd, Sheriff Submitted By: Debra Williams, 911 Coordinator
Department: Sheriff's Office
Fiscal Year: FY2026 Budgeted?: No
Contract Dates
Begin & End:

July 1, 2025 thru June 30, 2026 Grant?: Yes

Matching
Requirement?:

No Fund?: New

Information
Request/Subject
Authorization to submit a grant application and accept a grant award from ADOA (Arizona Department of
Administration)/ASET (Arizona Strategic Enterprise Technology) 9-1-1 Program Office for FY 2026.

Background Information
This annual grant is administered by the ADOA 9-1-1 Program Office and supports 9-1-1 activities
related to implementation and operation of emergency telecommunications systems through distribution
of statewide excise tax collected according to A.R.S. § 41-704.

As the administrator for the Gila 9-1-1 Network, the Sheriff's Office is responsible for submitting funding
requests to support infrastructure for two Emergency Communications Centers (ECCs) in Gila County:

The Gila County Sheriff's Office (GilaCSO)
The Town of Payson Police Department (PPD)

In addition to requesting funding for operational infrastructure, requests for projects that support 9-1-1
operations are also submitted on behalf of both ECCs.

Evaluation
The following requests were submitted per attachment: PreAwardBudgetReport.pdf

Total Request: $240,296
Operational Funding for two (2) ECCs: $162,780
Project 1 GilaCSO RAVE Mobile Reach: $40,700
Project 2 GilaCSO RAVE Panic Button: $4,262
Project 3 PPD: $32,554
Project information is attached.

Conclusion
On 05/16/2025, the Gila 9-1-1 Network received grant award notification as provided per attachment:
Gila County FY26 Award Detail.pdf

Total Requests Approved: $206,000 (Total Rounded to Nearest $1,000)
Operational Funding for two (2) ECCs: $163,284
Project 3 PPD: $42,650
SubTotal: $205,935
Plus Other Costs (Administrative): $3,439
Total Awarded: $209,439

Recommendation
Sheriff J. Adam Shepherd recommends that the Board of Supervisors approve the Arizona Department of
Administration, Arizona 9-1-1 Program, Grant Agreement No. ADOA-AZ911-26-09 in the amount of
$209,439 for performance period July 1, 2025 through June 30, 2026.

Suggested Motion
Information/Discussion/Action to approve Arizona Department of Administration, Arizona 9-1-1
Program, Grant Agreement No. ADOA-AZ911-26-09 between the Arizona Department of Administration



and the Gila County Sheriff's Office in the amount of $209,439 for the performance period of July 1,
2025, through June 30, 2026. (Debra Williams)

Attachments
Intergovernmental Agreement No. ADOA-AZ911-26-09
Notice of Funding Availability
Grant Budget Request
Project Request #1
Project Request #2
Project Request #3
Grant Award Detail
ARS 41-704

 



   
ARF-9491     Regular Agenda Item      3. G.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted By: Olivia Todd, Deputy Finance

Director
Department: Public Health and Community Services
Fiscal Year: 2025-2026 Budgeted?: Yes
Contract Dates
Begin & End:

06-17-2025 to 09-30-2025 Grant?: Yes

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Service Contract No. 042425 with BMS Cat LLC/Stratton Restoration for Housing Rehabilitation Project
CDBG 120-24-06.

Background Information
The Community Development Block Grant (CDBG) program allows the Community Services Division to
provide housing rehabilitation services to the citizens of Gila County. The Community Services Division
conducted an informal bid process for CDBG for this project. Invitations were sent out to a
comprehensive list of contractors and an advertisement was run in the Payson Roundup newspaper for
two consecutive publications on February 25, 2025, and February 28, 2025. A mandatory walkthrough
was held on March 13, 2025. Bids were accepted through March 27, 2025, at 9:00 a.m.

Only two contractors attended the mandatory walkthrough for this project; of those, only one submitted a
bid. BMS CAT LLC/Stratton Restoration was the sole bidder on the project.

Evaluation
Through this contract, BMS Cat LLC/Stratton Restoration will perform interior and exterior lead paint
remediation; roofing repairs; framing, siding, and insulation; post and joint repair; batt and foam repair;
prime and paint exterior on home and doors; and door insulation and hardware on a home located at 410
S Hill St in Globe.

Conclusion
Approval of Service Contract No. 042425 with BMS Cat LLC/Stratton Restoration for housing
rehabilitation project CDBG 120-24-06 will allow the Gila County Community Services Housing
Department to provide housing rehabilitation services to Gila County citizens through the CDBG grant.

Recommendation
Staff recommends that the Board approve Service Contract No. 042425 with BMS Cat LLC/Stratton
Restoration for housing rehabilitation project CDBG 120-24-06.

Suggested Motion
Information/Discussion/Action to approve Service Contract No. 042425 with BMS Cat LLC/Stratton
Restoration for housing rehabilitation project CDBG 120-24-06 for the term of June 17, 2025, to
September 30, 2025, for a contract total not to exceed $64,515.74. (Paula Horn)

Attachments
Contract No. CDBG 120-24-06

 



   
ARF-9504     Regular Agenda Item      3. H.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Joe Albo, Deputy County Attorney Senior-Civil
Submitted By: Olivia Todd, Deputy Finance Director
Department: County Attorney

Information
Request/Subject
Intergovernmental Agreement (IGA) No. 311251 between the Town of Hayden and Gila County for the
Globe Justice Court to administer Criminal Misdemeanor and Criminal Traffic Case Management.

Background Information
Pursuant to A.R.S. § 11-952(A), public agencies or public procurement units of the State of Arizona, if
authorized by their respective governing bodies, may enter into agreements with one another for services
or joint or cooperative action.

It is the intent and desire of the Town of Hayden to have the Globe Justice Court provide for the
administration and case management of the Municipal Court's Criminal Misdemeanor and Criminal
Traffic case filings and terminations. A.R.S. § 11-952(J) specifically provides that public agencies may
enter into intergovernmental agreements with the superior court, justice court, and magistrate court
concerning related services and facilities for a term not to exceed ten years, with the approval of any such
agreement by the Presiding Judge of the Superior Court in the county in which the court or courts
providing the services or facilities are located. The term of IGA No. 311251 shall be for four years
(January 1, 2025, to December 31, 2028), with the option to renew the IGA for two (2) additional two-year
terms.

Evaluation
The Globe Justice Court currently manages the criminal misdemeanor and criminal traffic case filings
and terminations. All revenue produced by this case management is retained by the Globe Justice Court.
The IGA will formalize the relationship and responsibilities between the Town of Hayden and the Globe
Justice Court.

Conclusion
It is in the best interest to have the relationship between the two entities documented and agreed upon in
the form of an IGA.

Recommendation
Staff recommends approval of IGA No. 311251 with the Town of Hayden and Gila County.

Suggested Motion
Information/Discussion/Action to approve Intergovernmental Agreement No. 311251 with the Town of
Hayden for Justice Court case management of the Town's criminal misdemeanor and criminal traffic case
filings and terminations for the period of January 1, 2025, to December 31, 2028. (Joe Albo)

Attachments
Intergovernmental Agreement No. 311251

 



   
ARF-9505     Regular Agenda Item      3. I.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Randall Pluimer, Community Development Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Community Development

Information
Request/Subject
Intergovernmental Agreement (IGA) No. 08112024 with the Town of Hayden for building review and
inspection and zoning review and inspection services.

Background Information
The Town of Hayden does not have building reviewers, inspectors, or zoning inspectors on staff. To
comply with state statutes and the Town's ordinances regarding fire, health, and life safety, the Town
requires technical assistance in the areas of building review and zoning review and inspection services.
The Gila County Community Development Department shall provide field inspections, reviews, and
reports to ensure compliance with state statutes and the Town's ordinances. The Town or its customers
shall compensate the County for services provided at the rate of the County's approved fee schedule for
permitting.

The initial term of the IGA is one year from the effective date. A.R.S. § 11-952(G) states that "An
agreement or contract may be extended as many times as is desirable, but each extension may not exceed
the duration of the previous agreement." The IGA allows for renewals upon the expiration of the initial
term.

Evaluation
The Gila County Community Development Department has trained personnel with building review,
inspection, and code compliance experience, whereas the Town does not. The Town is very interested in
pursuing code compliance violations and with the assistance of the County, a determination can be made
if there is actually a violation. The Town will then pursue enforcement of the confirmed violations.

Conclusion
Approval of this IGA will benefit the Town of Hayden since the County has the resources and expertise in
building review and inspections that the Town does not. The added workload to Community Development
staff is expected to be minimal.

This IGA may be renewed for successive one-year terms upon the agreement of both parties.

Recommendation
The Community Development Department Director recommends the approval of IGA No. 08112024 with
the Town of Hayden for building review and inspection and zoning review and inspection services.

Suggested Motion
Information/Discussion/Action to approve Intergovernmental Agreement No. 08112024 with the Town of
Hayden for building review and inspection and zoning review and inspection services effective June 17,
2025, through June 16, 2026. (Randall Pluimer)

Attachments
Intergovernmental Agreement No. 08112024

 



   
ARF-9517     Regular Agenda Item      3. J.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For:Josh Beck, Public Health & Comm. Serv. Director
Submitted By: Kayle Lathrop, Health Equity Manager
Department: Public Health and Community ServicesDivision: Public Health
Fiscal Year: FY26 Budgeted?:Yes
Contract Dates
Begin & End:

7/1/2025-9/30/2026 Grant?: Yes

Matching
Requirement?:

No Fund?: New

Information
Request/Subject
Approval of Agreement No. EV25-0060 between Gila County and the Arizona Department of Environmental
Quality for the replacement of cesspools along the impaired Pinal Creek waterway.

Background Information
The Arizona Department of Environmental Quality’s (ADEQ) mission is to protect human health and the
environment. ADEQ is addressing the antiquated waste disposal method of cesspools. There are an
estimated 30,000-75,000 cesspools still in operation in Arizona. These systems negatively impact both
ground and surface water, both of which are used to supply drinking water to Arizonans. The objectives of
the scope of work is to develop a cesspool or failing septic system remediation program at the county level.
ADEQ will partner with Gila County in retrofitting failing systems along the E. coli impaired Pinal Creek, in
southern Gila County, for the public benefit. ADEQ seeks to develop a cesspool replacement strategy, with
accompanying documents, that can be deployed in other counties with this pilot project. Using the
impaired Pinal Creek waterway area of Gila County, this program will create a process to remediate
cesspools and failing onsite systems for improved water quality for the public benefit of Gila County
residents.

The proposed scope of work as defined by ADEQ and Gila County is divided into four tasks. The sections
below describe the specific activities to be performed under each task.

Task 1: Develop the Program Framework
Gila County will be responsible for:

Development of procurement process to select site evaluators, designers and installers
Development of rubric for scoring vendors and creating an on-call list to speed up the
purchasing process for remediation work.
Development of site selection criteria and scoring rubric. ADEQ requires that cesspools located
closest to surface water be prioritized since this effort is to remediate an impaired creek.
Development of homeowner engagement materials
Development of program application
Development of a scoring rubric for applications

Task 2: Site Selection and Approval to Construct
Gila County will be responsible for:

Selection of sites according to rubric
Acquiring approval from ADEQ on remediation site selection before work is authorized
Creation of a Scope of Work for each site based on soil evaluation observed by county
Gila County will consult with ADEQ on remediation technique selected
Gila County will seek quotes from on?call procurement list to design suitable system
Presenting site investigation findings to ADEQ before remediation work is authorized
Review of Approval to Construct application and approve permit
Paying for permit application and design fees and submit said fees to ADEQ for
reimbursement on a monthly schedule



Task 3: Construction and Approval to Discharge
Gila County will be responsible for:

Oversight of construction per county processes
Ensuring the designer will provide and submit adequate design documents to obtain an
Approval of Construction from the county.
Issuing said Approval of Construction
Paying for all fees and services associated with this project and submitting for
reimbursement by the state on a monthly basis.

Task 4: Updates and Closeout
Gila County will be responsible for:

Processing of ARPA Cesspool Project invoices are processed with 30 days of receipt
Developing and attending coordination meeting every two weeks with ADEQ PM and Lead for
a team meeting
Preparation of technical documents and presentation of these at the bi-weekly project
meetings for ratification by the project team.
Providing monthly status reports with task progress and expenditure receipts that ADEQ staff
will submit for reimbursement. The final project report shall be due no later than September
15, 2026, that includes: the number of systems replaced, what new technology was utilized,
parcel numbers, the total cost per site and the environmental impact.
Providing one final grant report that should at the very minimum highlight the number of
systems replaced and the environmental impact of removing the systems will have on the
impaired Pinal Creek waterway.
Reports may be made in writing and submitted to lelsz.david@azdeq.gov and
bowler.mannie@azdeq.gov

Evaluation
Agreement No. EV25-0060 between Gila County and the Arizona Department of Environmental Quality will
allow for the replacement of cesspools or failing septic systems which directly impact the water quality of
Pinal Creek in the amount of $500,000 for the period of July 1, 2025, through September 30, 2026.

Conclusion
The agreement will allow for replacement of cesspools or failing septic systems which directly impact the
water quality of Pinal Creek.

Recommendation
It is the recommendation of the Public Health and Community Services Director to approval Agreement No.
EV25-0060 in the amount of $500,000 to improve water quality of Pinal Creek.

Suggested Motion
Information/Discussion/Action to approve Agreement No. EV25-0060 between Gila County and the
Arizona Department of Environmental Quality from July 1, 2025, through September 30, 2026, in the
amount of $500,000 for the replacement of cesspools along the impaired Pinal Creek waterway. (Jake
Garrett)

Attachments
EV25-0060

 



   
ARF-9499     Regular Agenda Item      3. K.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Josh Beck, Public Health & Comm. Serv. Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Public Health and Community Services
Fiscal Year: 2026 Budgeted?: Yes
Contract Dates
Begin & End:

One Year From Award Grant?: No

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Authorization to Advertise Request for Proposals (RFP) No. 04232025 - Property Clean-Up Services.

Background Information
It is the intent of this solicitation to establish contractor(s) to provide property clean-up services for sites
identified as public health nuisances, environmental health nuisances, or code violations throughout Gila
County.

Evaluation
In the first year of property clean-up projects, Gila County was able to utilize the allocated $100,000 to
clean 14 properties with public health nuisances, environmental health nuisances, and/or code violations
throughout Gila County. These projects have been well-received and are positively impacting
neighborhoods. The contractor(s) selected will carry out all necessary tasks of the clean-up including, but
not limited to:

Removal of:
Junk and debris
Household garbage
Household appliances
Weeds
Dead trees
Household chemicals
Burnt-out mobile homes, RVs, or cars
Burnt or otherwise destroyed homes and construction debris

Mitigation of pest and rodent harborage areas
Appropriate abandonment of cesspools or failed septic systems
Demolition of structures with proper permit(s)
Asbestos remediation and removal
Ensure property has no remaining public health nuisance, environmental health nuisance, or code
violations
Return property to bare-earth state

Conclusion
To more efficiently perform property clean-ups, Gila County is seeking contractor(s) to provide property
clean-up services to properties identified as public health nuisances, environmental health nuisances, or
code violations throughout Gila County. Upon approval by the Board of Supervisors, the advertisement of
RFP No. 04232025 for contractor(s) to provide property clean-up services to Gila County will run in the
June 27, 2025, and July 4, 2025, editions of the Payson Roundup newspaper.

Recommendation
The Public Health & Community Services Department Director recommends that the Board of
Supervisors authorize the advertisement of RFP No. 04232025 - Property Clean-Up Services for



contractor(s) to provide property clean-up services to Gila County, to be published in the Payson
Roundup for two consecutive weeks.

Suggested Motion
Information/Discussion/Action to authorize the advertisement of Request for Proposals No. 04232025 -
Property Clean-Up Services for contractor(s) to provide property clean-up services to Gila County. (Paula
Horn)

Attachments
Request for Proposals No. 04232025
Request to Advertise

 



   
ARF-9516     Regular Agenda Item      3. L.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Maryn Belling, Finance Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Finance
Fiscal Year: 2026 Budgeted?: Yes
Contract Dates
Begin & End:

07-01-2025 to 06-30-2026 Grant?: No

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Approval of Amendment No. 2 to Contract No. 041823A with Sanders Family Transport and Amendment
No. 2 to Contract No. 041823B with Lamont Mortuary of Globe for Transport for Autopsy Services.

Background Information
On April 16, 2023, the Board of Supervisors approved two contracts for transport for autopsy services:
Contract No. 041823A with Sanders Family Transport and Contract No. 041823B with Lamont Mortuary
of Globe. Both contracts were for an amount not to exceed $50,000.

On May 21, 2024, the Board of Supervisors approved amendments to both contracts: Amendment No. 1
to Contract No. 041823A with Sanders Family Transport and Amendment No. 1 to Contract No. 041823B
with Lamont Mortuary of Globe. Each of these amendments extended the term of their respective contract
for one additional one-year term from July 1, 2024, to June 30, 2025, for a contract amount not to
exceed $75,000.

Evaluation
Amendment No. 2 to Contract No. 041823A with Sanders Family Transport extends the term of the
contract for one additional one-year term from July 1, 2025, to June 30, 2026, for a contract amount not
to exceed $75,000.

Amendment No. 2 to Contract No. 041823B with Lamont Mortuary of Globe extends the term of the
contract for one additional one-year term from July 1, 2025, to June 30, 2026, for a contract amount not
to exceed $75,000.

The transport service is necessary and required to transport deceased persons when an autopsy is
deemed necessary by the County Attorney. Negotiated contracts need to be in place to secure pricing for a
specified period.

Conclusion
It is in the best interest of the County to extend the term of the contracts with Sanders Family Transport
and Lamont Mortuary of Globe to provide autopsy transport services in Gila County.

Recommendation
Staff recommends approval of Amendment No. 2 to Contract No. 041823A with Sanders Family
Transport, extending the term of the contract for one additional one-year term from July 1, 2025, to June
30, 2026, for a contract amount not to exceed $75,000.

Staff further recommends approval of Amendment No. 2 to Contract No. 041823B with Lamont Mortuary
of Globe, extending the term of the contract for one additional one-year term from July 1, 2025, to June
30, 2026, for a contract amount not to exceed $75,000.

Suggested Motion



Information/Discussion/Action to approve Amendment No. 2 to Contract No. 041823A with Sanders
Family Transport, and Amendment No. 2 to Contract No. 041823B with Lamont Mortuary of Globe, to
extend the term of both contracts for one additional one-year term from July 1, 2025, to June 30, 2026,
for contract amounts not to exceed $75,000 each for autopsy transport services. (Maryn Belling)

Attachments
Amendment No. 2 to Contract No. 041823A
Amendment No. 2 to Contract No. 041823B
Amendment No. 1 to Contract No. 041823A
Amendment No. 1 to Contract No. 041823B
Contract No. 041823A
Contract No. 041823B

 



   
ARF-9503     Regular Agenda Item      3. M.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Maryn Belling, Finance Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Finance
Fiscal Year: 2025 Budgeted?: Yes
Contract Dates
Begin & End:

06-17-2025 to 06-16-2026 Grant?: Yes

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Presentation by the Tonto Basin Chamber of Commerce and approval of Economic Development
Agreement No. 04252025.

Background Information
Historically, Gila County has provided funding to the Tonto Basin Chamber of Commerce to assist with
the operation and advertising campaigns of the Tonto Basin Chamber of Commerce.

Evaluation
For many years, Gila County has provided annual assistance in funding for various Chambers of
Commerce in Gila County. In prior years, the Globe-Miami Regional Chamber of Commerce distributed
the funds between the Globe-Miami Chamber of Commerce, Rim Country Chamber of Commerce, and
Tonto Basin Chamber of Commerce. The funds are used to market County attractions through media
advertising, brochures, and websites. The Globe-Miami Chamber of Commerce no longer distributes the
funds and each Chamber of Commerce within Gila County now requests the financial assistance
individually.

Conclusion
The Board of Supervisors must be apprised of the efforts being made by the Tonto Basin Chamber of
Commerce to promote business and tourism in Gila County. Christa Lombardo, Tonto Basin Chamber of
Commerce President, will be available to make a brief presentation of the purpose of their funding
request.

Recommendation
Staff recommends continued support from Gila County to the Tonto Basin Chamber of Commerce to
assist in marketing campaigns.

Suggested Motion
Information/Discussion/Action to approve Economic Development Agreement No. 04252025 with the
Tonto Basin Chamber of Commerce (TBCC) in the amount of $5,000 to assist with the operation and
advertising campaigns of the TBCC, which the Board has determined to be for the benefit of the public.
(Maryn Belling)

Attachments
Economic Development Agreement No. 04252025
Request Letter
Tonto Basin Chamber Presentation

 



   
ARF-9486     Regular Agenda Item      3. N.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Maryn Belling, Finance Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Finance
Fiscal Year: 2026 Budgeted?: Yes
Contract Dates
Begin & End:

07-01-2025 to 06-30-2026 Grant?: No

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Intergovernmental Agreement (IGA) with Pinal County to provide medical examiner services.

Background Information
On April 21, 2020, the Gila County Board of Supervisors approved an IGA with Pinal County to provide
medical examiner services. Pinal County has a full-service medical examiner department who has
provided competitive pricing inclusive of all costs and logistically close to Gila County. The IGA set forth
an original term of July 1, 2020, through June 30, 2021, with either party having the option to renew the
term of the IGA for up to three subsequent one-year terms. The fee structure of the IGA provided for an
annual payment to Pinal County of $375,000, whereby Pinal County would perform up to 190 medical
examiner cases within the applicable one-year contractual term.

The Board subsequently approved Amendments 1-4 to extend the term of the IGA through June 30,
2025. The renewal options for that IGA having been exhausted, Pinal County has proposed a new IGA for
the Board's consideration and approval.

Evaluation
This IGA will be for the period beginning July 1, 2025, through June 30, 2026, with an annual payment
of $394,000, whereby Pinal County will perform up to 250 medical examiner cases within the applicable
one-year contractual term. For any cases in excess of 250 during any one-year term of the agreement,
Gila County shall pay Pinal County at the per-case rates listed in the 2025 Services Cost Schedule,
referenced as Exhibit A to the IGA.

Conclusion
In order to provide timely and cost-effective medical examiner services, it remains in the best interest of
Gila County to engage with Pinal County through an IGA for medical examiner services.

Recommendation
Staff recommends approval of the IGA with Pinal County for medical examiner services.

Suggested Motion
Information/Discussion/Action to approve an Intergovernmental Agreement between Gila County and
Pinal County whereby Pinal County will provide medical examiner services for the period beginning July
1, 2025, through June 30, 2026, in the amount of $394,000. (Maryn Belling)

Attachments
IGA-Medical Examiner Services

 



   
ARF-9501     Regular Agenda Item      3. O.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Alex Kendrick, Floodplain Administrator
Submitted By: Shannon Boyer, Executive Administrative Asst.
Department: Public Works

Information
Request/Subject
Adopt Resolution No. 25-06-03 designating Kings Drive in East Verde Estates as a primitive road.

Background Information
Kings Drive begins at Nellie Drive in East Verde Estates and runs west for approximately 500 feet. It
provides access to several parcels. The easterly portion of Kings Drive is a 30-foot-wide right-of-way that
was dedicated to the public in 1958 on the official plat map of King Addition, Plat 196. The westerly
portion of Kings Drive is also a 30-foot-wide right-of-way, and it was dedicated to the public in 1959 on
the official plat map of Orloff Palisades, Plat 229. Although the County is unaware of the exact date Kings
Drive was laid out, open, and constructed, Kings Drive provides the only access to 184 W. Kings Drive,
which was built in 1979. Kings Drive was not constructed in accordance with County standards.

Evaluation
Kings Drive meets the requirements of Public Works Policy No. PWS-001 - Guidelines to Primitive Roads
which was approved by the Board of Supervisors on October 3, 2003, revised on December 1, 2004, and
revised again on February 19, 2019. Kings Drive has been laid out, open, and constructed prior to 1990
and was not constructed in accordance with County standards.

Conclusion
Providing maintenance on this road will not reduce the level of service to other roads in the Gila County
Maintained Roadway System. Signage will be placed on the road indicating, “Primitive Road, caution, use
at your own risk. This surface is not regularly maintained.”

Recommendation
The Gila County Engineer recommends that the Board adopt Resolution No. 25-06-03 accepting Kings
Drive as a primitive road.

Suggested Motion
Information/Discussion/Action to adopt Resolution No. 25-06-03 establishing Kings Drive as a primitive
road and accepting it into the Gila County Maintained Roadway System as a primitive road. (Alex
Kendrick)

Attachments
Resolution No. 25-06-03
Exhibit A

 



   
ARF-9506     Regular Agenda Item      3. P.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Alex Kendrick, Floodplain Administrator
Submitted By: Olivia Todd, Deputy Finance Director
Department: Public Works
Fiscal Year: 2025 Budgeted?: Yes
Contract Dates
Begin & End:

06-17-2025 to 06-16-2028 Grant?: No

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Approval of Forerunner Master Services Agreement & Statement of Work for Forerunner Software
Purchase

Background Information
Gila County is currently at the lowest level of Federal Emergency Management Agency's Community
Rating System (CRS) and its residents must pay the highest percentage of flood insurance as a result. The
CRS has multiple levels; each time a community increases its level, the insurance percentage drops by
five percent. Each level has more requirements than the previous one. Forerunner Industries, Inc.,
specializes in helping CRS communities raise their levels.

Evaluation
Utilizing Forerunner's unique software, Gila County can rise from the lowest level CRS and to save
constituents money on flood insurance premiums whether they are in flood zones and are mandated to
carry flood insurance or they carry flood insurance at their own option. With each level Gila County rises
in the CRS system, constituents who carry flood insurance will see a decrease in their flood insurance
premium rate.

Conclusion
In accordance with Countywide Policy No. BOS-FIN-113, the Finance Director, in her role as Gila County
Procurement Officer, has determined that the software solution provided by Forerunner Industries, Inc, is
unique and qualifies for sole source procurement. Approval of the Forerunner Master Services Agreement
& Statement of Work is in the best interest of the County as it will help reduce flood insurance costs as
Gila County rises in the CRS system.

Recommendation
Gila County Flood Control staff as well as the Public Works Department Director recommend that the
Board of Supervisors approve the Forerunner Master Services Agreement (Forerunner MSA) between Gila
County and Forerunner Industries, Inc. for the purchase of their software solution.

Suggested Motion
(Recess as the Gila County Board of Supervisors and convene as the Gila County Flood Control
District Board of Directors.) Information/Discussion/Action to approve Forerunner Master Services
Agreement and Statement of Work between Gila County and Forerunner Industries, Inc. for the purchase
of Forerunner software for the initial term of June 17, 2025, through June 16, 2028, for a contract
amount not to exceed $46,550. (Alex Kendrick) (Adjourn as the Gila County Flood Control District
Board of Directors and reconvene as the Gila County Board of Supervisors.)

Attachments
Forerunner Master Services Agreement & Statement of Work

 



   
ARF-9515     Regular Agenda Item      3. Q.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Troy White, Interim Public Works Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Public Works
Fiscal Year: 2026 Budgeted?: Yes
Contract Dates
Begin & End:

One Year From Award Grant?: No

Matching
Requirement?:

No Fund?: Replacement

Information
Request/Subject
Authorization to advertise Invitation for Bids (IFB) No. 06012025 - Globe Courthouse Parking Lot Pavement
Project.

Background Information
On April 15, 2025, the Gila County Board of Supervisors awarded Contract No. 121024 - Monroe Street
Construction Project to the lowest responsive and responsible bidder, Pima Paving, Inc . As a result of the
award, Pima Paving, Inc. is now working with the Gila County Public Works Department on getting the
Monroe Street project started.

In an interdepartmental meeting between the Facilities & Land Management Department, Public Works
Department, Finance Department; and County Manager Mr. Menlove. It was determined that, in an effort
to minimize the impact of closures to Monroe Street and the western parking lot to the general public and
employees working out of the Globe Courthouse facility, the Courthouse Parking Lot Pavement Project
should be completed during approximately the same timeframe as the Monroe Street Construction
Project.

This Invitation for Bids will be posted to attempt to meet the deadlines that arose as a result of the
Monroe Street Construction Project kickoff.

Evaluation
Stantec Consulting Services is providing the design and estimates for paving the western parking lot at
the Gila County Courthouse in Globe. The Globe Courthouse facility has the eastern end of Monroe Street
as well as multiple parking lots for use by the public and County employees. To minimize the overall
closure time and interruptions to the operation of the Globe Courthouse facility, Gila County Public
Works Department, in conjunction with Facilities & Land Management Division and Finance Department,
is working to get this project started as close as possible to the previously-awarded Monroe Street
Construction Project. In attempting to coordinate the two projects to coincide as closely as possible, the
Public Works Department aims to minimize the amount of time Monroe Street and the western parking
lot will be closed to the public and County employees, limiting the inconvenience to a single closure
rather than two closures at different times.

Conclusion
Authorization to advertise IFB No. 06012025 - Globe Courthouse Parking Lot Pavement Project is in the
best interest of the County as it will repair and repave the very eastern end of Monroe Street and the
western parking lot while minimizing the closures and inconvenience to the public and County employees
by aligning the timeline of the project with the previously-awarded Monroe Street Construction Project.

Recommendation
The Interim Public Works Department Director recommends that the Board of Supervisors authorize the
advertisement of IFB No. 06012025 - Globe Courthouse Parking Lot Pavement Project.

Suggested Motion



Information/Discussion/Action to authorize the advertisement of Invitation for Bids No. 06012025 -
Globe Courthouse Parking Lot Pavement Project. (Troy White)

Attachments
IFB No. 06012025
Request to Advertise

 



   
ARF-9487     Regular Agenda Item      3. R.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Troy White, Interim Public Works Director
Submitted By: Shannon Boyer, Executive Administrative Asst.
Department: Public Works

Information
Request/Subject
Adopt Resolution No. 25-06-02 to accept a drainage easement from John V. Yanez and Irene Yanez
through their property at 5657 S. Glendale Avenue.

Background Information
A natural drainage way runs through the northwesterly side of the Yanez property located on Glendale
Avenue. The drainage way has become overgrown and is in need of maintenance. The County has the
necessary equipment and knowledge required to maintain the drainage system that most homeowners do
not. Currently, the County maintains the drainage on the south side of Glendale Avenue; therefore, it
makes sense for the County to take on this maintenance.

Evaluation
To facilitate the maintenance of the drainage way and provide access for future maintenance work, a
drainage easement is needed from John V. Yanez and Irene Yanez. The drainage area is part of a larger
drainage system for the neighborhood.

Conclusion
John V. Yanez and Irene Yanez have agreed to grant a drainage easement to the County to perform the
necessary maintenance.

Recommendation
It is the recommendation of the Public Works Department Director and the County Engineer that the
Board of Supervisors accept the drainage easement from John V. Yanez and Irene Yanez.

Suggested Motion
Information/Discussion/Action to adopt Resolution No. 25-06-02 accepting the drainage easement from
John V. Yanez and Irene Yanez. (Troy White)

Attachments
Resolution No. 25-06-02
Grant of Drainage Easement from Yanez to Gila County
Location Map of Easement

 



   
ARF-9510     Regular Agenda Item      3. S.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Troy White, Interim Public Works Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Public Works
Fiscal Year: 2025-2026 Budgeted?: Yes
Contract Dates
Begin & End:

06-17-2025 to 06-16-2026 Grant?: No

Matching
Requirement?:

No Fund?: Replacement

Information
Request/Subject
Contract No. 240328IFB-GC1 - CHS2P & MC-800 Chip Seal Oils with Western Emulsions, Inc. based on
Strategic Alliance for Volume Expenditures (S.A.V.E.) Contract No. 240328IFB for the supply, delivery,
and application of CRS-2P oil.

Background Information
On April 15, 2025, the Gila County Board of Supervisors approved Amendment No. 4 to Contract No.
110520 with Hawker & Evans Asphalt Company, Inc. for the supply, delivery, and application of CRS-2P
oil. Amendment No. 4 extended the term of the contract to February 15, 2026.

The deliveries of CRS-2P oil currently being delivered do not meet minimum specifications and we are
unable to use the oil for the scheduled maintenance projects.

Evaluation
We are unable to proceed with scheduled chip sealing projects without securing an alternative supply of
CRS-2P oil. Western Emulsions, Inc. has entered into a contract with Pinal County, which is available for
use by Gila County as a member of S.A.V.E. They have provided a quote with competitive pricing and are
available to supply, deliver, and apply CRS-2P oil to Gila County.

Conclusion
The maintenance projects schedule in Gisela, Strawberry, and Young can move forward if an alternative
is secured. Western Emulsions, Inc. will also be able to supply, deliver, and apply CRS-2P oil for use on
the Pleasant Valley Veterans Retreat parking lot.

Recommendation
The Interim Public Works Department Director recommends that the Board of Supervisors approve
Contract No. 240328IFB-GC1 - CHS2P & MC-800 Chip Seal Oils with Western Emulsions, Inc. based on
Strategic Alliance for Volume Expenditures (S.A.V.E.) Contract No. 240328IFB, for the supply, delivery,
and application of CRS-2P oil.

Suggested Motion
Information/Discussion/Action to approve Contract No. 240328IFB-GC1 - CHS2P & MC-800 Chip Seal
Oils with Western Emulsions, Inc. based on Strategic Alliance for Volume Expenditures Contract No.
240328IFB for the supply, delivery, and application of CRS-2P oil, for the term of June 17, 2025, to June
16, 2026, for a contract amount not to exceed $220,602.98. (Troy White)

Attachments
Contract No. 240328IFB-GC

 



   
ARF-9518     Regular Agenda Item      3. T.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Troy White, Interim Public Works Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Public Works
Fiscal Year: 2025-2026 Budgeted?: Yes
Contract Dates
Begin & End:

10-18-2024 to 10-17-2025 Grant?: No

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Approval of Contract No. 060425 with SCS Engineers for Design and Planning for Construction of Russell
Gulch Landfill Cell 3B.

Background Information
The Russell Gulch Landfill Expansion Cell 3A was completed in November 2023. Russell Gulch Landfill
Cell 3A has a unique shape and it is ultimately half of a landfill cell. The Russell Gulch Landfill Cell 3B
was initially planned for completion by 2023.

The Recycling & Landfill Management Division contracted with Blue Ridge Services to conduct a gap
assessment in April 2024. One of the gap assessment findings was a recommendation for a Landfill
Annual Fill Sequence Plan. The findings stated that the recent landfill expansion design presented a
challenge due to the small footprint for the initial fill area.

On November 7, 2023, the Board of Supervisors awarded Informal Bid Request (IBR) No. 100424 - Russell
Gulch Landfill Fill Sequence Plan to SCS Engineers in the amount of $40,000.

Evaluation
SCS Engineers was retained under Gila County Contract No. 100424 to provide three years' worth of
semi-annual waste fill planning. SCS compared the May 2024 and January 2025 aerial survey data to
estimate a six-month fill volume. This six-month fill volume is to be used as the basis for projecting waste
fill grades for each semiannual waste fill surface for the three-year period.

SCS found that at the calculated airspace consumption rate, Cell 3A would be exhausted in ~16.5
months as of the January 2025 aerial flyover; i.e., Cell 3A is estimated to be exhausted by the end of the
first quarter of calendar year 2026.

SCS presented these findings to the County and suggested that the County immediately begin design and
planning for construction of Cell 3B. SCS further estimated that the new scope of work could be
completed within the amount remaining on Contract No. 100424.

Due to the change in scope, at the recommendation of the County Attorney’s Office, a new contract has
been prepared which incorporates the new scope of work. The contract would be effective from the date
approved by the Board of Supervisors and remain in effect for one year thereafter for a contract amount
not to exceed $26,420.

Conclusion
The design of Cell 3B needs to commence at the earliest available opportunity. Design services for Cell 3B
will take 60 to 90 days.

The County wishes to reallocate the remaining waste fill planning budget under Contract No. 100424 and
have SCS Engineers provide design services for Cell 3B. The County requested that SCS prepare a scope
of work and a budget for the preparation of Cell 3B construction and bid documents.



Contract No. 060425 will allow design services for construction bid documents on Cell 3B to begin. Once
complete, the construction bid documents can be advertised and construction started to meet the 12- to
18-month window of airspace expectancy in Cell 3A.

Recommendation
It is the recommendation of the Gila County Interim Public Works Department Director that the Board of
Supervisors approve Contract No. 060425 with SCS Engineers for the term of June 17, 2025, through
June 16, 2026, for a contract amount not to exceed $26,420.

Suggested Motion
Information/Discussion/Action to approve Contract No. 060425 with SCS Engineers for Design and
Planning for Construction of Russell Gulch Landfill Cell 3B for the term of June 17, 2025, through June
16, 2026, for a contract amount not to exceed $26,420. (Troy White)

Attachments
Contract No. 060425

 



   
ARF-9490     Regular Agenda Item      3. U.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Joseph Dickison, Facilities Management Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Facilities and Land Management
Fiscal Year: 2025-2026 Budgeted?: Yes
Contract Dates
Begin & End:

11-01-22 to 09-30-25 Grant?: No

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Approval of Amendment No. 3 to Contract No. 17T-KIMLEY-510 ENGINEERING SERVICES - Professional
Services for Environmental Assessment for Vacant Land Arizona State Lands Department (ASLD) Due
Diligence.

Background Information
On November 1, 2022, the Gila County Board of Supervisors approved Contract No. 17T-KIMLEY-510
ENGINEERING SERVICES - Professional Services for Environmental Assessment for Vacant Land ASLD
Due Diligence with Kimley-Horn & Associates, Inc. whereby Kimley-Horn & Associates, Inc. agreed to
provide professional services for environmental assessment for vacant land, completing ASLD Due
Diligence for a 280-acre parcel ASLD Application #53-123639-00. The original contract had a termination
date of February 28, 2023.

On August 6, 2024, the Gila County Board of Supervisors approved Amendment No. 1 to Contract No.
17T-KIMLEY-510 ENGINEERING SERVICES to extend the term of the Contract from July 1, 2024,
through June 30, 2025, for a contract amount not to exceed $70,500.

On October 1, 2024, the Gila County Board of Supervisors approved Amendment No. 2 to Contract No.
17T-KIMLEY-510 ENGINEERING SERVICES to increase the contract amount by $17,862 for a new
contract total not to exceed $88,362 for the contract term of November 1, 2022, through June 30, 2025.

The Facilities & Land Management Department, having been recently informed that the ASLD requires
legal descriptions for the two parcels of land and that these legal descriptions must meet exacting
standards to be deemed acceptable, reached out to Kimley-Horn & Associates, Inc. which is willing to
prepare these legal descriptions and answer any questions or comments from ASLD regarding the legal
descriptions for an additional fee of $6,482. Additionally, Kimley-Horn requests a three month contract
extension to allow sufficient time to complete the legal descriptions and field questions and comments
from ASLD.

Evaluation
Kimley-Horn & Associates, Inc. will prepare a metes and bounds legal description of the two parcels
within the 280 acre project. The legal descriptions will be in Word format and contain the surveyor's
information. The areas will be shown to three decimal places as ASLD requires. The legal descriptions will
also be provided in PDF format, signed and stamped, and will contain the corresponding exhibit. Kimley-
Horn will coordinate with the County and ASLD and address one round of comments from ASLD on the
legal descriptions. The cost of the additional scope of work will be $6,482.

Conclusion



In order to meet ASLD requirements for this project, the Facilities & Land Management Department
requests that the Board of Supervisors approve Amendment No. 3 to Contract No. 17T-KIMLEY-510
ENGINEERING SERVICES - Professional Services for Environmental Assessment for Vacant Land ASLD
Due Diligence increasing the contract amount by $6,482 for a new contract total not to exceed $94,844,
and extending the term of the contract an additional three months to terminate on September 30, 2025.

Recommendation
Staff recommends approval of Amendment No. 3 to Contract No. 17T-KIMLEY-510 ENGINEERING
SERVICES - Professional Services for Environmental Assessment for Vacant Land ASLD Due Diligence.

Suggested Motion
Information/Discussion/Action to approve Amendment No. 3 to Contract No. 17T-KIMLEY-510
ENGINEERING SERVICES -Professional Services for Environmental Assessment for Vacant Land Arizona
State Lands Department Due Diligence to increase the contract amount by $6,482 to a new contract total
of $94,844, and to extend the term of the contract to September 30, 2025. (Joseph Dickison)

Attachments
Amendment No. 3 to Contract No. 17T-KIMLEY-510 ENGINEERING SERVICES
Amendment No. 2 to Contract No. 17T-KIMLEY-510 ENGINEERING SERVICES
Amendment No. 1 to Contract No. 17T-KIMLEY-510 ENGINEERING SERVICES
Contract No. 17T-KIMLEY-510 ENGINEERING SERVICES
Kimley-Horn & Associates, Inc. Proposal for Additional Scope

 



   
ARF-9508     Regular Agenda Item      3. V.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Joseph Dickison, Facilities Management Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Facilities and Land Management
Fiscal Year: 2026 Budgeted?: Yes
Contract Dates
Begin & End:

07-01-2025 to 11-30-2025 Grant?: No

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Approval of Service Contract No. 051725 - Janitorial Services for Northern and Southern Gila County (Short
Term) with Jani-Serv, Inc.

Background Information
On August 3, 2021, the Board of Supervisors approved Contract No. CTR050894 with Jani-Serv, Inc. for
janitorial services for the northern and southern regions of Gila County. The initial term of the contract
was for one year, from July 1, 2021, to June 30, 2022, with the option to renew the contract for up to
three additional one-year terms.

On July 2, 2024, the Board of Supervisors approved the final renewal on Contract No. CTR050894 for the
term of July 1, 2024, to June 30, 2025. To ensure the continuation of janitorial services, we will need to
initiate and complete a formal solicitation process. Since the formal solicitation process can take some
time and our current contract expires on June 30, it is necessary to establish a short-term agreement
with Jani-Serv, Inc. to maintain janitorial services at the northern and southern regional locations in Gila
County.

Evaluation
Facilities & Land Management Department needs to implement a short-term, stop-gap agreement to
continue janitorial services for northern and southern Gila County facilities while they seek a long-term
solution through the formal solicitation process.

Conclusion
Facilities & Land Management Department intends to establish a short-term, stop-gap contract with
Jani-Serv, Inc. to continue janitorial services for northern and southern Gila County facilities during the
formal solicitation process, which may take months to complete.

Recommendation
The Facilities & Land Management Department Director recommends that the Board of Supervisors
approve Service Contract No. 051725 with Jani-Serv, Inc. to continue janitorial services for northern and
southern Gila County facilities through November 30, 2025, while the County completes the formal
solicitation process for a long-term solution.

Suggested Motion
Information/Discussion/Action to approve Service Contract No. 051725 - Janitorial Services for Northern
and Southern Gila County (Short Term) with Jani-Serv, Inc. for the term of July 1, 2025, to November 30,
2025, for a total contract amount of $111,946.78. (Joseph Dickison)

Attachments
Service Contract No. 051725

 



   
ARF-9449     Regular Agenda Item      3. W.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Woody Cline, Board of Supervisors-District 3
Submitted By: Cathy Melvin, Executive Assistant
Department: Board of Supervisors-District 3
Fiscal Year: 2024-2025 Budgeted?: Yes
Contract Dates
Begin & End:

6/1/25 to 6/1/26 Grant?: Yes

Matching
Requirement?:

No Fund?: New

Information
Request/Subject
Approval of Intergovernmental Agreement (IGA) No. 05052025 with the San Carlos Apache Tribe in the
amount of $8,500.

Background Information
Every year funds are budgeted to support economic development activities. The San Carlos Apache Tribe
has applied to Gila County for an economic development grant in the amount of $8,500 to support the
Tribe's 7th Annual Small Businnes Plan Competition that supports tribal member small businesses and
entrepreneurship. The event will be held September 18, 2025, at the Mitchell Hoffman Administration
Building in San Carlos. To date, the competition has fostered small business growth with some of the
competitors becoming sellers of essential goods and services to the Tribe and others. Under A.R.S. § 11-
254, "...Contributions may be made to any governmental agency or to a nonprofit corporation which
enjoys and maintains federal tax exempt status as long as all monies are utilized for the purpose
determined to be public by the board." The San Carlos Apache Tribe is a government agency within the
boundaries of Gila County.

Evaluation
The San Carlos Tribal Council finds that Gila County and the Tribe have an interest in economic
development for the region. The Annual Small Business Plan Competition promotes the region's economy
and small business. The IGA represents the shared interests of Gila County and the Tribe, and thus the
IGA is in the best interest of the Tribe and San Carlos Apache children.

Funds are available. After reviewing the application/agreement, and asking necessary questions, the
Board shall determine if the request is for the benefit of the public. The organization agrees to provide
recognition of Gila County in any publications and on the Tribe's website.

Conclusion
Funds are available and after evaluation, the Board may approve Intergovernmental Agreement No.
05052025, an economic development grant, that the Board has determined to be for the benefit of the
public by entering into an agreement with the San Carlos Apache Tribe, a governmental agency. All grant
monies awarded to the San Carlos Apache Tribe shall be used for the purpose determined to be for the
benefit of the public by the Board.

Recommendation
On May 20, 2025, the San Carlos Apache Tribal Council held a Special Meeting and Resolution No. MY-
25-085 was duly adopted by a vote of For 7; Opposed 0; Abstained 0 to enter into IGA No. 05052025 with
Gila County, whereby Gila County will provide $8,500 to support the Tribe's 7th Annual Small Business
Plan Competition.

After evaluation, the Board may approve Intergovernmental Agreement No. 05052025, an economic
development grant, which the Board has determined to be for the benefit of the public by entering into an
agreement with the San Carlos Apache Tribe, a governmental agency.



Suggested Motion
Information/Discussion/Action to approve Intergovernmental Agreement No. 05052025, an economic
development grant, between Gila County and the San Carlos Apache Tribe in the amount of $8,500,
which the Board has determined to be for the benefit of the public. (Woody Cline)

Attachments
SCAT Small Business IGA
SCAT Resolution
SCAT Request

 



   
ARF-9497     Regular Agenda Item      3. X.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Stephen Christensen, Board of Supervisors-District 1
Submitted By: Melissa Wile, Executive Assistant
Department: Board of Supervisors-District 1

Information
Request/Subject
Approval of Economic Development Agreement No. 05162025, an economic development grant to
Northern Gila County Fair, a non-profit corporation, operated and maintained within the boundaries of
Gila County, which has submitted an application, and that the Board has determined to be for the benefit
of the public.

Background Information
Every year funds are budgeted to support economic development activities. Northern Gila County Fair has
applied to Gila County for an Economic Development Grant in the amount of $15,000.00 for the 71st
Annual Northern Gila County Fair in order to educate adult and youth groups regarding agriculture and
livestock in Gila County.

Under A.R.S. §11-254, contributions may be made to any governmental agency or to a non-profit
corporation that enjoys and maintains federal tax-exempt status as long as all monies are utilized for the
purpose determined to be public by the Board. Northern Gila County Fair will provide the direct benefit of
advertising the County.

Northern Gila County Fair has requested funding to support the 71st Annual Northern Gila County Fair
in order to educate adult and youth groups regarding agriculture and livestock in Gila County.

The organization will advertise Gila County by featuring Gila County on the radio, in print
advertisements, and radio spots.

Evaluation
Funds are available. After reviewing the application/agreement, and asking any necessary questions, the
Board shall determine if the request is for the benefit of the public. The Board may approve Economic
Development Grant No. 05162025 if the Board determines it to be for the benefit of the public. The funds
shall be used for the specific purpose described above.

Conclusion
Funds are available and after evaluation, the Board may approve the Economic Development Agreement
No. 05162025 that the Board has determined to be for the benefit of the public. All grant monies awarded
to the non-profit shall be used for the purpose determined to be public by the Board. District 1
Supervisor Christensen would like to recommend that the Northern Gila County Fair be awarded an
economic development grant in the amount of $15,000.00 for the 71st Annual Northern Gila County Fair,
which would be funded through General Funds as budgeted.

Recommendation
After evaluation, the Board may approve the Economic Development Agreement No. 05162025 with
Northern Gila County Fair, if the Board has determined that the contribution will be utilized for the
benefit of the public. The economic development grant will be funded through General Funds as
budgeted.

Suggested Motion
Information/Discussion/Action to approve Economic Development Grant Agreement No. 05162025
between Gila County and Northern Gila County Fair in the amount of $15,000 to educate adult and
youth groups in Gila County regarding agriculture and livestock, which the Board has determined to be
for the benefit of the public. (Stephen Christensen)



Attachments
Agreement
Request Letter
W9
NCGF 501c3

 



   
ARF-9524     Regular Agenda Item      3. Y.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted By: Charlotte Asrarynezami, Clerk of

the Board
Department: Clerk of the Board of Supervisors

Information
Request/Subject
Gila County Personnel Commission Appointment

Background Information
Terms of office for the Gila County Personnel Commission are for four years.

There are currently two vacancies on the Gila County Personnel Commission. Supervisor Cline has
spoken with Mr. Jesse Leetham and he is willing to serve on the Commission. His political affiliation is
Independent. The vacancy is for the term of office that began on January 1, 2025, through December 31,
2028.

There is another vacancy of which the term ends on December 31, 2027.

Evaluation
Per Arizona Revised Statute § 11-353, the Board of Supervisors appoints members to the county
employee merit system commission, which in Gila County it is called the Personnel Commission.

The Board of Supervisors needs to consider appointing Mr. Leetham to serve on the Gila County
Personnel Commission.

Conclusion
The Board of Supervisors is the statutory appointing authority for the Gila County Personnel
Commission, so it is being requested of the Board to appoint Mr. Leetham for the term effective June 17,
2025, through December 31, 2028. The four-year term of office began on January 1, 2025, through
December 31, 2028.

Recommendation
Supervisor Cline recommends that the Board of Supervisors appoint Mr. Leetham to the Gila County
Personnel Commission.

Suggested Motion
Information/Discussion/Action to appoint Mr. Jesse Leetham to the Gila County Personnel Commission
effective June 17, 2025, through December 31, 2028. (Woody Cline)

Attachments
Gila County Personnel Commission Member List

 



   
ARF-9495     Consent Agenda Item      4. A.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Jonathan Bearup, Court Administrator
Submitted By: Jonathan Bearup, Court Administrator
Department: Superior Court Division: Superior Court Administration

Information
Request/Subject
Appointment of Justice of the Peace Pro Tempore for the Payson Justice Court.

Background Information
The Presiding Judge of the Superior Court in Gila County has requested the appointment of the following
individual to serve in the capacity of Justice of the Peace Pro Tempore for the Payson Justice Court: Mr.
Tait Elkie

The Justice of the Peace Pro Tempore for the Payson Regional Justice Court would serve from June 17,
2025, to December 31, 2025, unless terminated earlier by order of the Presiding Judge, pursuant to
A.R.S. § 22-121 for the purpose of enhancing the courts' ability to process cases.

Evaluation
Because of exigent circumstances requiring qualified judicial officers when conflicts arise, or in the event
a Justice of the Peace is absent or unavailable, pursuant to A.R.S. § 22-121, the above appointment is
requested for a Justice of the Peace Pro Tempore for the Payson Justice Court.

All Justices of the Peace Pro Tempore's may serve from time to time as requested and subject to the
availability of funds of the Justice Court. This term of office shall expire on December 31, 2025, unless
terminated earlier by order of the Presiding Judge.

Conclusion
The Presiding Judge of the Superior Court in Gila County has requested the appointment of Mr. Tait Elkie
to serve as Justice of the Peace Pro Tempore for the purpose of enhancing the Payson Justice Court’s
ability to process cases.

Recommendation
Presiding Judge Timothy M. Wright recommends that the Gila County Board of Supervisors approve the
appointment of Mr. Tait Elkie with the term concluding on December 31, 2025.

Suggested Motion
Approval of the appointment of Mr. Tait Elkie as Justice of the Peace Pro Tempore with the term of office
expiring on December 31, 2025.

Attachments
Admin Order re Payson Justice Pro Tems
Memo to Board of Supervisors
BOS Approval

 



   
ARF-9498     Consent Agenda Item      4. B.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Adam Shepherd, Sheriff
Submitted By: Sarah White, Chief Administrative Officer
Department: Sheriff's Office
Fiscal Year: FY 2025 Budgeted?: Yes
Contract Dates
Begin & End:

valid through 12/31/2025 Grant?: Yes

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Modification No. 4 to Cooperative Law Enforcement Agreement No. 21-LE-11031200-038 between the Gila
County Sheriff's Office and the U.S. Department of Agriculture, Forest Service.

Background Information
On March 16, 2021, the Board of Supervisors approved a Cooperative Law Enforcement Agreement
(Forest Service Agreement No. 21-LE-11031200-038), which replaced Agreement No. 16-LE-11031200-
004. The Operating and Financial Plan was incorporated as Exhibit A. On June 21, 2022, the Board of
Supervisors approved Modification No. 1 to Cooperative Law Enforcement Agreement Forest Service
Agreement No. 21-LE-11031200-038, which changed the following: Updated period of performance in
operating plan from a single year to multiple years through December 31, 2025; Changed in Funding:
Forest Service to add $74,800 ($60,000/NFLE0322 & $14,800 FDDS3618) funding to the Partner in
accordance with the attached Operating and Financial Plan (Exhibit A); Administrative change: Forest
Service to change Program Manager from Bray Addison to Thomas Hughes; and attached 2022-2025
Operating and Financial Plan. On April 18, 2023, the Board of Supervisors approved Modification No. 2 to
Forest Service Agreement No. 21-LE-11031200-038 changing the following: Change in Funding: Forest
Service to add $74,800 funding to the partner in accordance with the attached Operating and Financial
Plan (Exhibit A); and changes the agreement title from Gila County Sheriff's Office Law Enforcement
Agreement to Law Enforcement Activities in Gila County to comply with Data Act requirements. On May
7, 2024, the Board of Supervisors approved Modification No. 3 to Forest Service Agreement No. 21-LE-
11031200-038 changing the following: Change in Funding: Forest Service to add $74,800 funding to the
partner in accordance with the attached Operating and Financial Plan (Exhibit A); and changes
cooperator name from Gila, County of to Gila County, Az to match SAM registration.

Evaluation
Modification No. 4 to Forest Service Agreement No. 21-LE-11031200-038 changes the following: Change
in Performance Period: Changing Performance end date from 2/01/2026 to 12/31/2025 to implement
calendar year end dates applied to all LE instruments. Change in Funding: Forest Service to add $74,800
funding in accordance with the attached Operating and Financial Plan (Exhibit A), FS-1500-8a.

Conclusion
It is imperative that Modification No. 4 to Forest Service Agreement No. 21-LE-11031200-038 is approved
by the Board of Supervisors to ensure that there is no lapse in the cooperative enforcement services
provided on National Forest Service lands within Gila County by the Gila County Sheriff's Office deputies
and to ensure that reimbursement of those services occurs on a timely basis.

Recommendation
Sheriff J. Adam Shepherd recommends that the Board of Supervisors approve Modification No. 4 to
Cooperative Law Enforcement Agreement No. 21-LE-11031200-038 to add funding in the amount of
$74,800 for the performance period of last signature through December 31, 2025 .

Suggested Motion



Approval of Modification No. 4 to Cooperative Law Enforcement Agreement No. 21-LE-11031200-038
between the Gila County Sheriff's Office and the U.S. Department of Agriculture, Forest Service to add
funding in the amount of $74,800 for the performance period of last signature through December 31,
2025.

Attachments
21-LE-11031200-038 Modification No. 4
Exhibit A-Modification No. 4
21-LE-11031200-038 Modification No. 3
Exhibit A-Modification No. 3
21-LE-11031200-038 Modification No. 2
Exhibit A-Modification No. 2
21-LE-11031200-038 Modification No. 1
Exhibit A-Modification No. 1

 



   
ARF-9507     Consent Agenda Item      4. C.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted For: Maryn Belling, Finance Director
Submitted By: Olivia Todd, Deputy Finance Director
Department: Finance
Fiscal Year: 2026 Budgeted?: Yes
Contract Dates
Begin & End:

07-01-2025 to 06-30-2026 Grant?: No

Matching
Requirement?:

No Fund?: Renewal

Information
Request/Subject
Approval of Amendment No. 5 to Intergovernmental Agreement (IGA) No. 07012020 with the Town of
Payson to provide consolidated administration and operation of the Payson Municipal and Payson
Regional Justice Courts.

Background Information
On July 7, 2020, the Board of Supervisors approved IGA No. 07012020 to provide consolidated
administration and operation of the Payson Municipal and Payson Regional Justice Courts for an initial
term of July 1, 2020, to June 30, 2022.

On November 2, 2021, the Board of Supervisors approved Amendment No. 1 to IGA No. 07012020 to
renew the term of the IGA for one (1) additional one-year term from July 1, 2021, to June 30, 2022.

On March 8, 2022, the Board of Supervisors approved Amendment No. 2 to IGA No. 07012020 to renew
the term of the IGA for one (1) additional one-year term from July 1, 2022, to June 30, 2023.

On August 1, 2023, the Board of Supervisors approved Amendment No. 3 to IGA No. 07012020 to renew
the term of the IGA for one (1) additional one-year term from July 1, 2023, to June 30, 2024.

On June 18, 2024, the Board of Supervisors approved Amendment No. 4 to IGA No. 07012020 to renew
the term of the IGA for one (1) additional one-year term from July 1, 2024, to June 30, 2025.

Evaluation
Amendment No. 5 to IGA No. 07012020 serves to extend the term of the IGA for one additional one-year
term from July 1, 2025, to June 30, 2026. As full and completed compensation for services provided
pursuant to this IGA, the Town shall pay the County fees at a rate of $13,910.36 per month.

Conclusion
Approval of this amendment will provide continued consolidated administration and operation of limited
jurisdiction courts in Payson for one (1) additional one-year term.

Recommendation
Staff recommends approval of Amendment No. 5 to IGA No. 07012020 to extend the term of the IGA for
one (1) additional one year-term to provide continued consolidated administration and operation of the
limited jurisdiction courts in Payson.

Suggested Motion
Approval of Amendment No. 5 to Intergovernmental Agreement (IGA) No. 07012020 with the Town of
Payson for consolidated administration and operation of limited jurisdiction courts, renewing the term of
the IGA for one additional one-year term from July 1, 2025, to June 30, 2026.

Attachments



Amendment No. 5 to Intergovernmental Agreement No. 07012020
Resolution 3444 FY25-26 Court Agreement
Amendment No. 4 to Intergovernmental Agreement No. 07012020
Amendment No. 3 to Intergovernmental Agreement No. 07012020
Amendment No. 2 to Intergovernmental Agreement No. 07012020
Amendment No. 1 to Intergovernmental Agreement No. 07012020
Intergovernmental Agreement No. 07012020

 



   
ARF-9525     Consent Agenda Item      4. D.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Submitted By: Maria Cook, Deputy Clerk Senior
Department: Clerk of the Board of Supervisors

Information
Request/Subject
Pleasant Valley Community Council, Inc. Special Event Liquor License Application for Pleasant Valley
Days to be held July 18, 2025 through July 20, 2025.

Background Information
A qualified organization may submit an application to serve liquor at a special event for up to ten days per
year. The Arizona Department of Liquor Licenses and Control (DLLC) approves all liquor-related
applications; however, part of the DLLC's process requires that the local governing body review the
application and submit a recommendation for approval or disapproval to the DLLC for any establishment
located within the jurisdiction of that local governing body.

Evaluation
The Deputy Clerk of the Board of Supervisors has reviewed the application and determined that it was
filled out correctly.

Conclusion
This non-profit organization has properly completed the application, and if the Board of Supervisors
approves the application, the Pleasant Valley Community Council, Inc. will have used three days of the
allowable ten days to serve liquor at a special event in 2025.

Recommendation
The Clerk of the Board recommends that the Board of Supervisors approve this application. Upon
approval, the applicant has the responsibility to submit the application to the DLLC for its final approval.
The Pleasant Valley Community Council, Inc. has been informed that the DLLC is currently accepting
special event liquor license applications.

Suggested Motion
Approval of a Special Event Liquor License Application submitted by the Pleasant Valley Community
Council, Inc. for special events to be held on July 18, 2025, through July 20, 2025, at the Pleasant Valley
Community Center in Young.

Attachments
Special Event Liquor License

 



   
ARF-9513     Consent Agenda Item      4. E.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Reporting
Period:

May 1, 2025 - May 31, 2025

Submitted For:Amber Warden, Accounting Manager
Submitted By: Amber Warden, Accounting Manager

Information
Subject
Finance reports/demands/transfers for the reporting period of May 1, 2025, through May 31, 2025.

Suggested Motion
Approval of finance reports/demands/transfers for the reporting period of May 1, 2025, through May 31,
2025.

Attachments
Finance Report 05-01-25 to 05-31-25
Finance Report 05-01-25 to 05-31-25 Voids

 



   
ARF-9500     Consent Agenda Item      4. F.            
Regular BOS Meeting
Meeting Date: 06/17/2025  
Reporting
Period:

Human Resources Department Monthly Reports for May 2025

Submitted For:Lorissa Talamantes, Human Resources Assistant Sr.
Submitted By: Lorissa Talamantes, Human Resources Analyst

Information
Subject
Human Resources Department Monthly Reports for May 2025.

Suggested Motion
Approval of the monthly activity reports submitted by the Human Resources Department for May 2025.

Attachments
HR Summary Report
05/06/25 Human Resources Agenda
05/13/25 Human Resources Agenda
05/20/25 Human Resources Agenda
05/27/25 Human Resources Agenda


